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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Bloomfield Hills Middle School is located in the suburb of Bloomfield Hills, Michigan. The district is one of the highest per pupil spending

districts in Michigan, spending just under $12,000 per pupil per year. Bloomfield Middle currently houses over 700 students in grades five

through eight. The student-teacher ratio is approximately 25:1. The student population is 76% Caucasian, 11% African American, 10% Asian,

2% Hispanic and 1% other. The level of diversity in the student population has increased in the past five years. The school has 44 FTE

teachers, a Principal and Associate Principal, two counselors, two secretaries, a full-time media specialist, and five full-time and one part-

time paraeducators. Bloomfield Middle has enjoyed a highly positive reputation within the community and throughout the county. According to

the school's annual report, students perform successfully on state tests, national tests and district common assessments. The school is NCA

Accredited and became an authorized Middle Years Programme school by the International Baccalaureate Organization in the fall of 2010.

 

As an active learning center, our school day begins well before the beginning of the official school day and often concludes well into the

evening hours. Sporting events, club meetings, drama productions, and musical performances represent a sampling of the before-school and

after-school activities in which students are engaged. Annually, over 90% of our students participate in school clubs and sports. BHMS

recognizes the importance of celebrations in nurturing a positive school climate and hosts a variety of formal and informal recognition

programs throughout the school year to honor individual and collective achievements. Parents play an integral role in celebrating the

successes of our students and staff members. The Bloomfield Hills Middle School community takes special pride in being recognized by the

Michigan Department of Education as a Reward School and the International Baccalaureate Organization as a World School.

 

As a school community, we continue to come together around our commitment to the educational, social and emotional well-being of our

students and families.  Subsequently with respect to parental involvement, Bloomfield Hills Middle School continues to work to provide an

increasingly more open and inviting school for parents to engage with their students and staff in the teaching and learning environment. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The school and district purpose is to allow learners to be architects of their futures, building on a foundation of scholarship, citizenship,

service and integrity. We aim to provide our students with a personalized, world class comprehensive educational experience by developing

internal capacity and collaborative partnerships that build upon our strengths and history of innovation.

 

Vision Statement:

As an MYP school, we embrace the vision of the International Baccalaureate Middle Years Programme: "Life in the 21st century places many

changing demands on students making the transition through adolescence. They are at a crucial period of personal, social, physical and

intellectual development, of uncertainty and of questioning. The International Baccalaureate® (IB) Middle Years Programme is designed to

help them find a sense of belonging in the ever-changing and increasingly interrelated world around them and to foster a positive attitude to

learning."

 

Mission Statement:

We at Bloomfield Hills Middle School are committed to the pursuit of knowledge through inquiry and the development of young people who

act as citizens of the world. To this end, BHMS strives to foster the value of cultural differences, commit to continuous growth and learning,

establishing a climate of caring and respect for people and their perspectives as well as building broader communication capacities through

access to global

information.

 

Beliefs Statement:

We believe that learning occurs through relationship and inquiry and in an environment of intellectual safety and respect. When students are

provided a safe an nurturing environment and recognize the importance of individual differences, they will actualize their potential. We

believe in holding students to high expectations of personal and academic success and in preparing students to be international citizens.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Bloomfield Hills Middle School Points of Pride:

 

- Fully Authorized IB Middle Years Programme School, 2010.

- North Central Accredited School.

- WEB (Where Everyone Belongs) Program connecting 8th grade student ambassadors with incoming 5th grade students.

- Three Oakland County Teacher of the Year winners in the last 12 years.

- World Language Instruction in Spanish and German.

- Accelerated mathematics classes offered for advanced students.

- Full offering of specials courses in fifth-grade: Spanish, physical education, visual art, general music, and instrumental music (either band or

strings).

- Sixth through eighth grade Unified Arts Program provides a creative and integrated exploratory experience in the Fine Arts, Technology,

and Life Skills.

- Continuous award winning Forensics program with numerous First in State Winners annually.

- Students expected to read a minimum of twenty books per year (200 pages = 1 "book) and last year, students read over 18 million pages.

- MATHCOUNTS Gold Level Status, last four years.

- Over 80% of our families join the PTO.

- Michigan Green School.

- Highest ratings for band and orchestra at MSBOA Festival.

- 93% student participation in sports.

- 17 co-curricular clubs

- Interactive Promethean Boards in all classrooms.

- Over 200 computers.

- Gateway Space: a flexible learning space infused with updated technology and at the hub of the school building.

- Wireless access.

- Full time Media Specialist.

- Student - teacher ratio approximately 25:1.

- A full continuum of support services including general and special education resource teachers.

- Positive Behavioral Interventions and Support (PBIS) system with a focus on the traits of being respectful to Everyone, Everyday,

Everywhere

- Academic Extension courses offered in sixth, seventh, and eighth grade that promote and encourage literacy, leadership, reflection, and

technology

 

 

We continue to strive to challenge our gifted learners and to support learners who need support. Increased diversity over the past five years

has shown that we have an achievement gap with African American students and students with disabilities. We have been making small

gains in these areas but continue to work on this.  In addition, we are focused on improving lower test scores in science as measured by

State assessments. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
See our school web site at http://bhms.bloomfield.org 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
Historically, comprehensive parent surveys were administered and data from those surveys were analyzed by both parent organizations,

teachers and administration. A committee of teachers serves as the School Improvement Team, an advisory committee to the Principal and

the Steering Team for MYP (International Baccalaureate). The PTO co-presidents are also members of this committee. Teachers serve as

volunteer members and represent a cross section of grade and curricular levels. Meetings are open to all staff, however in practice, members

usually attend meetings. Meetings take place in the morning before school and also during the day twice per year with substitute coverage.

The group analyzes achievement data and create goals for school improvement, and they also help write the School Improvement Plan.

 

Bloomfield Hills Middle School follows the Common Core State Standards and the related middle school and elementary school GLCEs

found in the Michigan Curriculum Framework. Teachers meet daily in team meetings. Administrative, special education and counseling staff

representatives are present at least weekly to discuss curriculum, instruction, assessments and other concerns related to the school

improvement process. In addition, professional development days and faculty meetings serve as a continual opportunities throughout the

school year to work together on making decisions related to the educational needs of students.

 

As an International Baccalaureate (IB) World School, BHMS is an authorized Middle Years Programme. This authorization process requires

the creation of a steering committee made up of representatives of the school community including administration, teachers, and parents.

Parents are updated on a weekly basis via an extensive email listserv and debriefed at length through monthly PTO meetings. Parental

feedback is solicited (often times anonymously), valued, and considered when making instructional decisions at the school. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The (SIP) team meets to analyze data from MEAP, ACT Explore, NWEA and district common assessments. This data analysis leads to goal

setting and the team develops the strategies, objectives and activities that are written in the school improvement plan. This group also meets

to determine professional development for the school year (plan developed in May for the upcoming school year) ahead that is in alignment

with the school improvement plan and also fulfills needs and requirements of the Middle Years Programme and 21st Century teaching and

learning. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
School improvement plans are available on the school website and links to this are sent out on the school listerv. Copies are available in the

school office as well. Teachers will receive copies and information from the school improvement team and the Principal. Professional

development will be aligned with goals and objectives in the SIP. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
As a district, Bloomfield Hills Schools has small class size guidelines that are determined by building and grade level needs.  Bloomfield Hills

Schools has been able to maintain class sizes at the same or lower levels than similarly funded school districts in the state.  Student

enrollment data at Bloomfield Hills Middle School is slightly increasing. This has resulted in the addition of support staff and teaching staff.   
 
 
How do student enrollment trends affect staff recruitment? 
 
Overall, staffing remains fairly constant with a slight increase over the past couple years due to enrollment.  Staff turnover is mostly due to

retirement.  Bloomfield Hills Middle School has added nearly 200 fifth-grade students to our building during each of the last five years as part

of district school consolidation efforts. As a result, Bloomfield Hills Middle School offers both an upper elementary and a middle school

experience in the same building, Bloomfield Hills Middle School continues to be responsive to the needs of the school's new and existing

students. 
 
 
How do student enrollment trends affect budget? 
 
Due to a slight increase in enrollment, we have had a slight increase in budget, but not necessarily significant.  Student enrollment trends

affect the district and building budget directly. Bloomfield Hills Schools is awarded a specific amount of funding per pupil by the state. Within

the district allocation, building budgets are also set at a per pupil level with specific allocations at Bloomfield Hills Middle School based on

elementary enrollment (5th grade at BHMS) and middle school enrollment (6th, 7th, and 8th grades at BHMS).  The building budget is then

used to support the instructional needs of the school community. 
 
 
How do student enrollment trends affect resource allocations? 
 
Bloomfield Hills Middle School administration continues to work with the larger school district to create an annual budget that supports

existing programming while looking to prepare for future needs and realities as they emerge.  Internally, we have a per pupil allocation within

our district so budget reflects student enrollment, but only slightly. 
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
Building administration in consultation with students, parents, faculty and staff identify specific building needs and maintenance projects.

These lists are then vetted by the director of plant services for the district along with other district administrators to develop annual sinking

fund projects to address the specific facility needs for Bloomfield Hills Middle School.  Our current enrollment and projections for next year

indicate we will be close to capacity.  We currently have the necessary space and maintenance support for this. 
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How do student enrollment trends affect parent/guardian involvement? 
 
Student enrollment trends have remained consistent and as a result parent/guardian involvement has also remained strong.  The parent

teacher organization at Bloomfield Hills Middle School continues to be a very strong and supportive group for the school, the staff, and the

broader district community. The parents of Bloomfield Hills are routinely informed of academic endeavors and have the opportunity to meet

frequently with teachers and administrators at the building to monitor school programming, to suggest recommendations, and to support the

classroom setting in various ways.  
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
Bloomfield Hills Middle School has worked to engage all stakeholders in the school community by paying close attention to student

enrollment trends and achievement data.  Enrollment demographics over the past 5-10 years have been steady in the school, with slight but

steady increases in minority student population. We have provided teachers with professional development in this area and maintained a

commitment to the educational, social, and emotional well being of all students and families. 
 
 
What are the challenges you noticed based on the student enrollment data? 
 
After analyzing the unique aspects of student enrollment data at Bloomfield Hills Middle School, student engagement, collaborative learning

strategies, and individualized learning outcomes were identified as the most significant teaching and learning priorities and challenges for

Bloomfield Hills Middle School. These priorities have continued to be monitored and tweaked through the annual and ongoing school

improvement process including the review and creation of annual goals, objectives, strategies, and activities to meet the specific needs of the

school community each year. 
 
 
What action(s) will be taken to address these challenges? 
 
Bloomfield Hills Middle School has established a Principal's Advisory Committee (PAC) that is charged with designing professional

development opportunities that align with the specific needs of the building.  Making student engagement and collaborative learning a priority

has helped keep a student-centered approach at the forefront of Bloomfield Hills Middle School's improvement efforts.  Bloomfield Hills

Middle School has establish frequent opportunities for all stakeholders to analyze and discuss school-wide goals and objectives.  Efforts

include, but are not limited to, PTO meetings, faculty meetings, daily team meetings with unified arts and core academic teams, the Middle

Years Programme steering committee, office team meetings, Building Intervention Team (BIT) meetings, and professional development

planning sessions along with many smaller subject specific and whole staff professional development meetings. Bloomfield Hills Middle

School is dedicated to making the school a collaborative and inclusive community where all input is welcomed and valued. 
 
 
What are the challenges you noticed based on student attendance? 
 
Overall, student attendance at Bloomfield Hills Middle School is very good. We have a small percentage (1-2%) of students who struggle to

maintain regular attendance.  In these extreme cases the school works with Oakland Schools and the county truancy office to help support

students and families beginning with supports at the building level and broadening the approach to include county supports as needed or
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required. Over 98% of students regularly attend school, and there are minimal fluctuations in enrollment during the school year. 
 
 
What action(s) will be taken to address these challenges?  
 
We will continue with the actions noted above. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
All students score well above state and national averages in all subjects, however students score at the highest levels in all grades in MEAP

Reading, and in all 5 content areas on the ACT Explore compared to national averages. 
 
 
Which content area(s) show a positive trend in performance? 
 
Our scores are consistently high on MEAP and ACT Explore in all content areas except science. Scores have remained steady across the

board with a more consistent trend in performance in Reading. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
Performance is above state averages in all areas for MEAP, and is well above national averages for ACT Explore in all areas. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
The general trends for the top 30% of students performing on the MEAP is fairly inconsistent, but some trends do emerge in some content

areas. In mathematics across all four grade levels (5th-8th), the top 30% of students are generally made up of more males than females and

tend to include more students that are not economically disadvantaged. In reading across all four grade levels (5th-8th), the top 30% of

students are generally made up of more females than males and tend to include more students that are not economically disadvantaged. In

science, social studies and writing, the results were mixed with a general trend toward more students that are not economically

disadvantaged included in the top 30% of students tested in those three content areas. 
 
 
What factors or causes contributed to improved student achievement? 
 
High socioeconomic factors, high expectations for students, high parent involvement, excellent teachers and motivated students, school wide

reading goals, school improvement goals, reading and writing instructional strategies. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
Research shows that these are factors that positively impact student achievement, and the above mentioned strategies were implemented in

the past five years. 
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Which content area(s) indicate the lowest levels of student achievement? 
 
Science and Social Studies according to MEAP. 
 
 
Which content area(s) show a negative trend in achievement? 
 
None. 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
None 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
There was an insignificant change in the number of students scoring not proficient in reading and math. There has been a negative trend in

performance for all grades in Science according to MEAP, but these scores are still well above state levels.  The ACT Explore shows a

positive trend in Science for grades 7 and 8 with scores well above the national level. 
 
 
What factors or causes contributed to the decline in student achievement? 
 
At Bloomfield Hills Middle School, a variety of factors and causes may have contributed to a decline in student achievement in some content

areas.  Frequently, the lowest-performing students at BHMS lack formative curriculum when transferring to the school from other school

districts, have difficulty performing well on traditional assessment measures, and struggle with homework completion. At BHMS, teachers

and staff need to continue to develop deeper ties and relationships with students to combat declines in achievement through the more

regular use of differentiated instructional approaches to teaching and more targeted academic approaches to learning that support all

learners. Through the development of strong relationships with students and families, BHMS will provide authentic learning opportunities for

all students through relevant instruction that allows students to develop skills through strong curricular and instructional alignment and

measured by both traditional and project based assessments. 
 
 
How do you know the factors made a negative impact on student achievement? 
 
Similar factors affected student achievement trends across the state, county, and district. The challenges at Bloomfield Hills Middle School

seem to follow these broader trends. 
 
 
What action(s) could be taken to address achievement challenges? 
 
We continue to refine our RTI processes and work with students on an individual and small group basis. We have to provide a deeper

understanding of fractions, analyzing charts, graphs, interpretation of data and more experiences in non-fiction reading. 

School Improvement Plan
Bloomfield Hills Middle School

SY 2014-2015 Page 19
© 2014 AdvancED www.advanc-ed.org



 

School Improvement Plan
Bloomfield Hills Middle School

SY 2014-2015 Page 20
© 2014 AdvancED www.advanc-ed.org



•
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•

•

•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

Asian

White

Students with Disabilities

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

Male

Students with Disabilities

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
No identifiable trends have been discovered. Our scores have remained fairly stable. While in most content areas there remains an

achievement gap, generally scores are improving incrementally for all subgroups. From a macro-level analysis, the achievement gap is being

reduced inconsistently. Some content areas show reduction at some grade levels just as some content areas show a widening of the

achievement gap at other grade levels. At the same time, there have been some closing of the achievement gap in reading among most

subgroups and some closing of the achievement gap for students with disabilities across nearly all content areas. However, there is no clear

trend based on grade level or content area from the data available on the achievement gap. 
 
 
How do you know the achievement gap is closing?* 
 
MEAP data for the last 4 years indicates increases in scores for these groups. 
 
 
What other data support the findings? 
 
ACT Explore Data in 7th and 8th grade 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
- Building Intervention Team (BIT) meetings

- Daily grade level / subject area meetings

- Applied Intervention Strategies

- Differentiated instruction
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•

•

- Co-teaching

- Thinking routines

- Small group instruction 
 
 
How do you know the factors made a positive impact on student achievement? 
 
These factors have made a positive impact on student achievement by using data collected from a range of sources, including surveys and

testing data from a number of sources (MEAP, NWEA, ACT, formative and summative assessments).

 

 
 
 
What actions could be taken to continue this positive trend?  
 
Bloomfield Hills Middle School faculty and staff will continue to develop strong relationships with students and families in subgroup

populations facing achievement gaps. As faculty and staff have become more aware of the growing needs of students, BHMS expects to

narrow and to eliminate the causes and gaps in student achievement among all sub groups.  Bloomfield Hills Middle School should continue

to implement new programming to further engage students and support student achievement. The faculty and staff at BHMS will work to

integrate the school district's 10 Guiding Princples for Teaching and Learning. 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

Economically Disadvantaged

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

Economically Disadvantaged

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
In 7th and 8th grade, reading proficiency level decreased in Levels 1 and 2.

5th-7th grade, math proficiency decreased in Levels 1 and 2. 
 
 
How do you know the achievement gap is becoming greater?* 
 
- 5th grade-Reading decreased 13% in Levels 1 and 2; Math decreased 7% in Levels 1 and 2; Science decreased 5% in Levels 1 and 2.

- 6th grade-Math decreased 10%

- 7th grade-Reading decreased 1% Levels 1 and 2; Writing decreased 14% in Levels 1 and 2; Math decreased 26% in Levels 1 and 2.
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- 8th grade-Reading decreased 13% in Levels 1 and 2; Science decreased 13% in Levels 1 and 2. 
 
 
What other data support the findings?* 
 
N/A 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
The school staff has determined that the contributing causes for achievement gaps have in part been due to historical trends of lower

achievement levels among African-American students and students facing economic disadvantage. These gaps have been caused by flaws

in the implementation of interventions and supports to match the precise needs of students. Despite the significant efforts of faculty and staff,

Bloomfield Hills Middle School must continue to develop strong relationships with students and families in subgroup populations facing

achievement gaps. As faculty and staff have become more aware of the growing needs of students, BHMS expects to narrow and to

eliminate the causes and gaps in student achievement among all subgroups. 
 
 
How do you know the factors lead to the gap increasing?* 
 
Bloomfield Hills Middle School used data collected from a range of sources, including surveys and testing data from a number of sources to

determine the factors that led to the achievement gap increasing for some grade levels and content areas at the school although any growth

in the achievement gap depicted very little identifiable trends. 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
Bloomfield Hills Middle School must continue to develop interventions that support student achievement across all subject areas and sub

group populations, particularly among African-American students and students facing economic disadvantage. Special attention should be

given to the areas of mathematics, science and social studies through instructional support services and the general education resource

teachers. Teachers, staff, and parents should continue to receive professional development on best practices in eliminating the achievement

gap. BHMS faculty and staff should also continue to work with parents to communicate and to support families regarding educational

opportunities. 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
ELPA scores indicate that ELL students are achieving successfully. 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
- BIT
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- RTI

- NWEA

- SRI

These tools provide us with information to appropriately use strategies, placements, and recommendations. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
- BIT

- RTI

- NWEA

- SRI

These are intervention plans and/or tests designed to give detailed data and strategies for student success. 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
- Clubs

- Learning Lab

- Guest Speakers

- Differentiation

- Cross-curricular opportunities

- IB Program

- DOEs

- WEB 
 
 

 
What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
- Listserv

- Moodle

- Parent Connect

- PTO

- Coffee with the Superintendent/Board Meetings

- Team Emails

- Conferences

- Mailings 
 
 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

20.0
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What impact might this data have on student achievement? 
 
Bloomfield Hills Middle School has a healthy continuum of teachers with a broad and rich spectrum of knowledge and experience in the

implementation of successful teaching and learning. Regarding student achievement, support of teachers will continue to be emphasized

through implementation of best practices to increase student engagement and personalized learning. As an IB World School, the faculty at

BHMS continues to work toward greater collaboration and facilitation of learning experiences by supporting conceptual learning and

connecting students to content knowledge and skill development through a range of real-world, global contexts. 
 
 

 

 
What impact might this data have on student achievement? 
 
It is important to recognize that student performance and student achievement are impacted greatly by teacher attendance patterns. It will

continue to be important to monitor attendance patterns throughout the year as part of the teacher evaluation process, to share information

regarding attendance with teachers and the human resources department, and when appropriate to address problematic attendance

behavior promptly. When possible, teacher planning and preparation activities should occur at times that limit the impact on students and

student achievement.  Student achievement can be positively impacted by this data when teachers are out for professional development and

learn new skills that are implemented into their instruction. 

Label Question Value
What is the total FTE count of teachers in your school? 44.4

Label Question Value
How many teachers have been teaching 0-3 years? 8.0

Label Question Value
How many teachers have been teaching 4-8 years? 10.0

Label Question Value
How many teachers have been teaching 9-15 years? 11.0

Label Question Value
How many teachers have been teaching >15 years? 18.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

212.0

Label Question Value
Indicate the total number of days for teacher absences due to illness. 366.0
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
According to a Student Engagement Survey, the following categories showed high satisfaction: Fair and Clear Practices, Caring Environment

and Expectations, Cultural Relevance, Respectful interaction and Pride, Engagement and Encouragement and Teacher Behavioral

Standards. 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
Some areas with significant improvement in student satisfaction were that students felt more accepted by teachers in classes, enjoyed their

teachers, and felt their teachers showed respect for different races and/or ethnicities.  Students also reported being treated with respect by

teachers and feeling that the work assigned by their teachers made them think. 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
Some areas that could be improved to make school more satisfying for students were offering students an opportunity to retake tests or redo

assignments, having open and supportive conversations regarding career goals, and talking more openly about racial issues in classes. 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
Some areas that showed a decreasing trend toward student satisfaction were teachers giving students the opportunity to retake tests or redo

assignments and teachers having more open and supportive conversations regarding career goals and personal goals (including interests

outside of school). 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
Regarding the overall student satisfaction, we think this is because we have highly trained teachers, low staff turnover, small learning

communities with students placed on teams, and favorable counselor to student ratios. 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
Increased attention and time to develop personal relationships with students to help teachers better understand the personal interests and

aspirations of their students. The sharing of information regarding future career paths of students could also be further supported by

encouraging BHMS counselors and support staff during their weekly grade-level team meeting and Building Instructional Team (BIT) meeting

to share relevant information with teachers and staff. Bloomfield Hills Middle School administration should also continue to spend

professional development time supporting and encouraging teachers to discuss sensitive issues with students to create a more open and

School Improvement Plan
Bloomfield Hills Middle School

SY 2014-2015 Page 27
© 2014 AdvancED www.advanc-ed.org



comfortable learning environment at the school. East Hills teachers should also continue to communicate with students regarding how grades

are determined through the use of the International Baccalaureate-Middle Years Programme (IB-MYP) rubrics and other standards-based

grading practices that support both authentic and traditional grading approaches. 
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Parents and guardians felt that some of the areas of strength are the quality of the instructional programming, the existence of a positive

school culture that is conducive to a range of student learning experiences, and the wide spread support for increasing the use of technology

for instructional purposes. 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Parents and guardians showed a trend of decreasing satisfaction with food services at the school, facility improvements (desiring a

continuation for improved facilities), and opportunities for students to use technology to facilitate teaching and learning. 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Parents and guardians showed a trend of decreasing satisfaction with food services at the school, facility improvements (desiring a

continuation for improved facilities), and opportunities for students to use technology to facilitate teaching and learning.  In addition, parents

indicated a need for a higher level of academic challenge for gifted students and communication between teachers and parents. 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
Parents and guardians showed a trend of decreasing satisfaction with food services at the school and facility improvements (desiring a

continuation for improved facilities). 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Bloomfield Hills Middle School will continue to work with our parents/guardians and food services to provide healthy food options for our

students that support both federal and state requirements while meeting the desires of our students and parents for healthy and tasty food

items. In the areas of technology and facilities, BHMS will continue to recognize and support the need for constant updating and improving to

match the latest trends and best practices so that students are prepared for twenty-first century teaching and learning as the district moves

toward more one-to-one access to technology at the middle school level and increased access at the elementary school level.

 
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
Some of the areas of lowest satisfaction could be addressed by offering nutritional improvements and better communication with parents

regarding food service and nutritional options for students. The facilities at Bloomfield Hills Middle School has undergone several significant
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renovations during the summer that have addressed many of the concerns outlined in the survey, and technology improvements have

continued to occur including an expansion of the district's iPad pilot with a more direct focus on providing one-to-one access at the middle

school level and increased access at the elementary level. 
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Per the teacher results of the student engagement survey, the following categories indicate high satisfaction: Respectful interaction and

pride, caring environment and expectations, time allotted for collaborative learning environments. 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
Bloomfield Hills Middle School teachers and staff reported that they felt they were able to make themselves available to students outside of

class time, showed respect for different races and/or ethnicities, and implement varied ways of teaching. BHMS teachers and staff also

articulated increased satisfaction about the school by responding quite favorably that they would send their own children to Bloomfield Hills

Middle School. 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
Bloomfield Hills Middle School teachers and staff reported that they would like to develop more consistent assessment strategies and grading

practices, make sure all students have the necessary supplies, increase student behavioral standards, and continue to work to implement

more varied instructional practices that support innovative uses of technology. 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
As indicated above, the Bloomfield Hills Middle School teachers and staff reported that they would like to develop more consistent

assessment strategies and grading practices, make sure all students have the necessary supplies, increase student behavioral standards,

and continue to work to implement more varied instructional practices that support innovative uses of technology. 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
Bloomfield Hills Middle School will continue to work to improve the communication and implementation of assessment and grading practices

as the school begins to integrate and shift toward standards-based grading practices and away from more inconsistent grading practices.

Teachers and staff are also looking to collaborate more and provide more teacher-facilitated instruction rather than continue to teach in a

more traditional, isolated manner that is less student-centered. In the areas of technology and facilities, BHMS will continue to recognize and

support the need for updating and improving to match the latest trends and best practices so that teachers are prepared and trained to move

toward more authentic, twenty-first century teaching and learning practices that are in line with the district's move toward implementation of

more one-to-one technology access for teachers and students. 
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
Traditionally, Bloomfield Hills Middle School has not formally collected MiPHY data.  BHMS participates annually in surveys provided by the

Birmingham-Bloomfield Community Coalition (BBCC), The BBCC is a local community organization, whose mission is to raise awareness

and mobilize the entire community to prevent the abuse of alcohol, tobacco and other drugs, with a primary focus on community youth. In

conjunction with the BBCC, Bloomfield Hills Middle School participates in an annual student survey that provides important data regarding

health risk behavior issues. This data is shared with students, teachers, and the community to support and to guide instructional

programming in health and other subject area classes. In addition, recently Bloomfield Hills Schools participated in a district-wide survey of

health and physical education teachers and administrators to better support and coordinate efforts across the district and within schools and

has established a district coordinator to oversee district and building efforts. 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
Meetings are held regularly at the grade level and district level. The School Improvement Team (SIP) functions also as a Principal's Advisory

Committee and they meet regularly to analyze data and address issues. Staff meetings are also another venue for collaboration and sharing,

as well as weekly grade level / subject area team meetings. 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
Bloomfield Hills Middle School is implementing the Common Core State Standards which have helped to focus student learning on building

knowledge through literacy including content-rich nonfiction, reading and writing grounded in the identification of strong evidence, and regular

practice with complex texts and academic language. The Common Core State Standards have also focused student learning in mathematics

on fewer topics, linked topics and thinking across grades in mathematics, and provided a rigorous pursuit of conceptual understanding,

procedural skill, and application in mathematics and across other disciplines. 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes -MEAP
-Northwest Evaluation
Association (NWEA) MAP
computer adaptive testing in the
subjects of mathematics, reading,
and language use
-District Common Assessments
(Grades 5-8)--All subject areas
-International Baccalaureate
Middle Years Programme locally
created assessment tasks based
on assessment criterion in all
eight MYP subject areas
-Pearson Inform Scores
-Teacher referral based upon
individual classroom
assessments

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.bloomfield.org/parents
-students/annual-
reports/index.aspx

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

Yes

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes
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Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Christine Barnett, Assistant
Superintendent for Personnel and
Labor Relations
7273 Wing Lake Rd.
Bloomfield Hills, MI 48301
248-341-5400

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

Yes School Life: Points of Pride
-In January of 2011, BHMS
earned full authorization as an IB
Middle Years Programme World
School.
-North Central Accredited School.
-Michigan Green School
-Positive Behavior Interventions
and Support (PBIS).
-Accelerated math classes
offered.
-Spanish offered in fifth grade;
German and Spanish offered in
sixth through eighth grades.
-Wireless access throughout the
building.
-Interactive/Promethean Boards
in every classroom.
-A wide range of clubs
opportunities.
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Overview

 
Plan Name

 
BHMS Goals and Plans 2014/2015

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will increase student achievement in

mathematics.
Objectives:	1
Strategies:	1
Activities:	3

Academic $6000

2 All students will improve reading comprehension
skills across the curriculum.  Students will make a
connection with knowledge prior to reading and will
correctly answer literal and inferential questions in
both expository and narrative text.

Objectives:	2
Strategies:	2
Activities:	2

Academic $5000

3 All students will demonstrate and improve their
ability to write clear, grammatically correct
passages in compositions across the curriculum.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0
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Goal 1: All students will increase student achievement in mathematics.

 

Strategy 1:  
Regular Instruction and Formative Assessment - Mathematics teachers will use conceptual teaching and learning during unit instruction. Assessments will be

conceptually based and require students to explain their thinking. 
Research Cited: Robert Marzano's 9 most effective strategies for increasing student achievement

Ron Ritchhart's Making Thinking Visible

Betty Garner Getting To Got It

Judith Wells Lindfors Childrens Inquiry

Marian Small - Good Questions in Mathematics

John VandeWalle - Elementary and Middle School Mathematics 
Tier: Tier 1 

Measurable Objective 1:
70% of All Students  will demonstrate a proficiency  on assessments  in Mathematics by 06/01/2015 as measured by Percentage of students who score proficient on
State assessments 5th through 8th grade..

Activity - Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

5-8 general mathematics teachers will receive training to
implement Math Workshop in their classrooms. Training will be
provided for teachers until all are trained.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $1000 General
Fund

Math
teachers

Activity - Implementation of CCSS Mathematical Thinking Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Math teachers will implement CCSS mathematical thinking by
creating student-generated experiments in data collection and
analysis, and by attending training in inquiry based learning
and assessment criteria.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/01/2015 $2000 Title II Part
A, General
Fund

Mathmatics
teachers

Activity - Inquiry Based Model of Instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrators will attend various inquiry based
trainings to focus on grade level strategies and school-wide
collaboration to promote student learning.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/01/2015 $3000 General
Fund, Title
II Part A

Math
teachers
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Goal 2: All students will improve reading comprehension skills across the curriculum.  Students

will make a connection with knowledge prior to reading and will correctly answer literal and

inferential questions in both expository and narrative text.

 

Strategy 1:  
Increase Non-fiction reading - Reading workshop strategies will be taught to science and social studies teachers.  They will use mini-lessons to teach comprehension of

sophisticated text in science and social studies classes.  They will also develop classroom libraries of virtual and text files including articles and journals as well as non-

fiction books in the subject areas. 
Research Cited: Lucy Calkins, Teachers College- Columbia University

Nancy Atwell - Center for Teaching and Learning 
Tier: Tier 1 

Strategy 1:  
Increase volume of reading - Teachers will expect students to read a minimum of 20 independent reading books over the course of the school year. Teachers will

monitor student reading monthly, keeping track of pages and number of books read each month. 
Research Cited: Lucy Calkins -Teachers College, Columbia University

Nancy Atwell, Center for Teaching and Learning 
Tier: Tier 1 

Measurable Objective 1:
90% of All Students  will demonstrate a proficiency  on assessments in English Language Arts by 06/01/2015 as measured by State assessments in Reading..

Activity - Training for Science and Social Studies Teachers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Science and social studies teachers will attend a series of half-
day trainings over the course of a school year and will meet
collaboratively to build classroom libraries of non-fiction text.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $2000 General
Fund, Title
II Part A

Science
and Social
Studies
Teachers,
Trainers
from ELA
staff

Measurable Objective 2:
75% of All Students  will complete a portfolio or performance  in order to meet the school reading goal of reading 20 books in English Language Arts by 06/01/2015 as
measured by reading log data.
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Goal 3: All students will demonstrate and improve their ability to write clear, grammatically

correct passages in compositions across the curriculum.

 

Strategy 1:  
Teaching Academic Writing - Teachers will continue to receive training and implement inquiry based practice to teach students to use the writing processes of academic

writing.  Teachers will teach literary essays, writing the argument, and information writing at every grade level.  They will teach specific skills needed for academic

writing, including claim, evidence and analytical commentary.  Furthermore, the traditional pre-writing, writing and editing and revising strategies will be modeled and

expected. Students will produce these formal writing pieces utilizing increasingly complex writing skills each year. Teachers will assess using assessment criteria

rubrics. 
Research Cited: Lucy Calkins, Columbia University

CCSS  
Tier: Tier 1 

Activity - Training and resources for non-fiction reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained to assess and select appropriate text
for non-fiction reading.  Materials will be purchased for students
to increase the amount of non-fiction reading.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $3000 General
Fund, Title
II Part A

ELA
Teachers

Measurable Objective 1:
80% of All Students  will demonstrate a proficiency  in writing in English Language Arts by 06/01/2015 as measured by State assessments in Writing..

Activity - Collaborative Assessment of Student Work Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will meet to compare student work completed in
academic writing, and align scoring rubrics and further
instruction to meet student needs.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $0 No Funding
Required

ELA
Teachers
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

No Funding Required

General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Training for Science and
Social Studies Teachers

Science and social studies teachers will attend a
series of half-day trainings over the course of a
school year and will meet collaboratively to build
classroom libraries of non-fiction text.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $1000 Science
and Social
Studies
Teachers,
Trainers
from ELA
staff

Training and resources
for non-fiction reading

Teachers will be trained to assess and select
appropriate text for non-fiction reading.  Materials
will be purchased for students to increase the
amount of non-fiction reading.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $1000 ELA
Teachers

Implementation of CCSS
Mathematical Thinking

Math teachers will implement CCSS mathematical
thinking by creating student-generated
experiments in data collection and analysis, and
by attending training in inquiry based learning and
assessment criteria.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/01/2015 $1000 Mathmatics
teachers

Inquiry Based Model of
Instruction

Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and school-wide collaboration to
promote student learning.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/01/2015 $2000 Math
teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Collaborative
Assessment of Student
Work

Teachers will meet to compare student work
completed in academic writing, and align scoring
rubrics and further instruction to meet student
needs.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $0 ELA
Teachers
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Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Training and resources
for non-fiction reading

Teachers will be trained to assess and select
appropriate text for non-fiction reading.  Materials
will be purchased for students to increase the
amount of non-fiction reading.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $2000 ELA
Teachers

Professional Learning 5-8 general mathematics teachers will receive
training to implement Math Workshop in their
classrooms. Training will be provided for teachers
until all are trained.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $1000 Math
teachers

Inquiry Based Model of
Instruction

Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and school-wide collaboration to
promote student learning.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/01/2015 $1000 Math
teachers

Training for Science and
Social Studies Teachers

Science and social studies teachers will attend a
series of half-day trainings over the course of a
school year and will meet collaboratively to build
classroom libraries of non-fiction text.

Professiona
l Learning

Tier 1 Monitor 09/02/2014 06/01/2015 $1000 Science
and Social
Studies
Teachers,
Trainers
from ELA
staff

Implementation of CCSS
Mathematical Thinking

Math teachers will implement CCSS mathematical
thinking by creating student-generated
experiments in data collection and analysis, and
by attending training in inquiry based learning and
assessment criteria.

Direct
Instruction

Tier 1 Monitor 09/02/2014 06/01/2015 $1000 Mathmatics
teachers

School Improvement Plan
Bloomfield Hills Middle School

SY 2014-2015 Page 44
© 2014 AdvancED www.advanc-ed.org


	Introduction
	Introduction
	Description of the School
	School's Purpose
	Notable Achievements and Areas of Improvement
	Additional Information 
	Introduction
	Improvement Planning Process
	Introduction
	Student Enrollment Data
	Student Achievement Data for All Students
	Subgroup Student Achievement
	Perception Data - Students
	Perception Data – Parents/Guardians
	Perception Data – Teachers/Staff
	Other
	Introduction
	School Additional Requirements Diagnostic
	Overview
	Goals Summary
	Goal 1: All students will increase student achievement in mathematics.
	Goal 2: All students will improve reading comprehension skills across the curriculum.  Students will make a connection with knowledge prior to reading and will correctly answer literal and inferential questions in both expository and narrative text.
	Goal 3: All students will demonstrate and improve their ability to write clear, grammatically correct passages in compositions across the curriculum.

	Activity Summary by Funding Source

