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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
The International Academy is a public, tuition-free high school of choice for students of 17 Oakland County school districts collaborating in

consortium with university and business partners. Commencing with 9th grade, it provides a unique blend of rigorous academic standards,

practical and career-related learning as well as personal development opportunities. There are currently about 1200 students across the

three campuses. We pride ourselves on the diversity of our staff and students who bring together a rich background of interests,

perspectives, traditions and languages.

 

The International Academy is a Shared Educational Entity with 17 different districts in Oakland County, Michigan. The three campus of the

International Academy are the IA East in the Troy School District, IA West in the Huron Valley School District and the IA Okma in the

Bloomfield Schools District. These three districts serve as the fiscal agents for each of the campuses housed within their school district

boundaries and/or property. As a Shared Education Entity all districts participate in the Sending Scores Back policy.

As an International Baccalaureate certified high school, the IA offers the full International Baccalaureate diploma program to all of its students

and functions as the first all IB diploma public high school in North America. The IA opened its doors in August, 1996, and graduated its first

diploma candidates in May, 2000. In 2012, the IA received its Middle Years Programme (MYP) authorization for grades 9-10. The MYP is

designed for students aged 11 to 16.

 

It provides a framework of learning which encourages students to become creative, critical and reflective thinkers. The MYP emphasizes

intellectual challenge, encouraging students to make connections between their studies in traditional subjects and to the real world. It fosters

the development of skills for communication, intercultural understanding and global engagement, qualities that are essential for life in the

21st century.

 

The MYP is flexible enough to accommodate the demands of most national or local curriculums. It builds upon the knowledge, skills and

attitudes developed in the IB Primary Years Programme (PYP) and prepares students to meet the academic challenges of the IB Diploma

Programme.

 

The IB Middle Years Programme:

-addresses students' intellectual, social, emotional and physical well-being

-enables students to understand and manage the complexities of our world, and provides them with the skills and attitudes they need in order

to take responsible action for the future

-ensures breadth and depth of knowledge and understanding through the study of eight subject areas

-requires the study of at least two languages to support students in understanding their own culture and that of others

-provides the opportunity for students to undertake an independent project into an area of interest.

MYP assessment standards are consistent around the world. In order to maintain the rigour for which the IB is renowned, the MYP

assessment model is criterion-related. Teachers structure varied and valid assessment tasks so that students can demonstrate achievement

according to objectives defined by the IB. Tasks are assessed against established criteria, not against the work of other students.

 

The IB Diploma Programme (DP) is an academically challenging and balanced programme of education with final examinations that prepares

School Improvement Plan
International Academy

SY 2014-2015 Page 4
© 2014 AdvancED www.advanc-ed.org



students, aged 16 to 19, for success at university and life beyond. It has been designed to address the intellectual, social, emotional and

physical well-being of students. The programme, has gained recognition and respect from the world's leading universities.

The Diploma Programme prepares students for effective participation in a rapidly evolving and increasingly global society as they:

-develop physically, intellectually, emotionally and ethically

-acquire breadth and depth of knowledge and understanding, studying courses from 6 subject groups

-develop the skills and a positive attitude toward learning that will prepare them for higher education

-study at least two languages and increase understanding of cultures, including their own

-make connections across traditional academic disciplines and explore the nature of knowledge through the programme's unique -theory of

knowledge course

-undertake in-depth research into an area of interest through the lens of one or more academic disciplines in the extended essay

-enhance their personal and interpersonal development through creativity, action and service

 

Some of the unique challenges are that these students are coming from 50+ different public/private middle schools. Standards and

expectations vary from community to community. For example, the IB program puts inquiry, critical thinking and research skills at the center

of the programme model. The Personal Project (10th grade) and the Extended Essay (12th grade) have high research and information

literacy expectations. Many communities have eliminated the media specialist position and closed school libraries, leaving the students with a

very basic level of research skills. The media specialists have to teach a sequence of lessons to put every student on equal footing to

prepare them for IB research requirements.

 

Educational technology is integrated into every course in some way. Every teacher has an online Moodle course designed to supplement and

enrich their in-person class. Email and social media are used to communicate with students to send out reminders, review material and

assignments. We are able to offer our students over 800 reference eBooks, 50+ research databases and thousands of print books at each

campus. The Virtual Library is available to students 24/7 year round. The library is at the core of the curriculum, providing research and

supplemental materials to our students.

 

The IB Learner Profile is the focus for the school. The IB learner profile is the IB mission statement translated into a set of learning outcomes

for the 21st century.

The learner profile provides a long-term vision of education. It is a set of ideals that can inspire, motivate and focus the work of schools and

teachers, uniting them in a common purpose. As IB learners we (students and staff) strive to be:

inquirers

knowledgeable

thinkers

communicators

principled

open-minded

caring

risk-takers

balanced

reflective. 
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of the International Academy:  The International Academy community, through the International Baccalaureate program, instills

cultural appreciation and global citizenship while promoting personal development and a passion for learning.

 

The vision of the International Academy: 

 

Instruction

 

The instruction of the International Academy will be engaging, innovative, student-centered, and inquiry based.

 

IA staff will demonstrate their enthusiasm for and knowledge of the subject matter, fostering creativity and confidence in a supportive and

challenging environment so that each student can make meaningful connections across the curriculum.

 

Curriculum

 

The curriculum of the International Academy will be in full alignment with the standards of the International Baccalaureate Middle Years and

Diploma Programs, in addition to state standards.

 

IA staff will embrace a rigorous curriculum with a central philosophy of making interdisciplinary and global connections while encouraging

individual initiatives and multiple perspectives.

 

Culture 

 

The culture of the International Academy will balance the social, emotional, and physical health of our community. We will embrace and value

commonalities and individuality.

 

Through creativity and intellectualism, we will encourage holistic growth within a comfortable, safe learning environment.

 

Assessment

 

Assessments will fairly evaluate the unique and diverse abilities and knowledge base of all students.  Formative assessments will be used to

strengthen skills, provide practice and feedback to students during the learning process.  Summative assessments will emphasize mastery of

the skills and content knowledge that students have had an opportunity to learn.

 

Teachers will validly, reliably and consistently assess student work in accordance with the IB grading criteria and practices.  Evaluation

criteria will be reflective of curricular goals, supported by professional, scientific and ethical standards and developmentally appropriate.

Students will also be engaged in the assessment process through reflection and self-evaluation that leads to goals for learning.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
For the past three years, the IA's testing results remain above state and world averages.  Below are the results for 2013, which does not vary

significantly each year. 

 

SAT I Scores:

-Cr Reading - 649

-Math - 697

-Writing - 660

 

IB Diploma Success Rate:

-2013 World Average (May & Nov) - 79%

-2013 and 2014 IA Average(May) - 96%

 

 

ACT Mean Scores:

-Composite - 29.9

-English - 30.1

-Math - 30.4

-Reading - 29.3

-Science - 29.2

 

Average points (45 possible) obtained by IA students who earned the IB diploma: 

-33 (2013 world average - 39.8)

 

Average score (7-point scale) obtained by IA students who earned the IB diploma: 

-5.24 (2013 world average - 4.67)

 

National Merit Recognition for Class of 2013:

-Fifty-six (56) students in our class of 308 students have been identified as National Merit Scholars  (18%).

-Thirty-one (35) of the 56 are finalists;

-Two (2) are semi-finalists, and 19 are Commended Scholars.

 

Further, the accreditation team highlighted some areas of strengths for the IA.  They are listed below:

 

1.  Leaders and staff are engaged to work effectively and collaboratively with all stakeholders on school improvement efforts to achieve the

school's purpose and direction.

 

2.  Purposeful and collaborative practices among stakeholders demonstrate the shared vision, values, and beliefs about teaching and

School Improvement Plan
International Academy

SY 2014-2015 Page 8
© 2014 AdvancED www.advanc-ed.org



learning.

 

3.  Staff participates in ongoing and intentional collaborative communities to improve student achievement.

 

4.  Students and staff have access to and use a wide range of media and information resources to support the educational programs of the

schools.

 

After the recent Accreditation process, the following are identified as areas of improvement:

 

1.  Develop and implement a formal plan where each student has an adult advocate besides

the counselor at the school.

 

2.  Formulate and implement a plan for using existing technology to increase purposeful

student collaboration across the campuses.

 

3.  Develop and implement a systematic process at the campuses to collect, monitor, and analyze data to improve

student achievement. 
 

School Improvement Plan
International Academy

SY 2014-2015 Page 9
© 2014 AdvancED www.advanc-ed.org



Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
The IB Learner Profile guides classroom and instruction and helps to creative the collaborative environment each day. The IB Learner Profile

is the IB mission statement translated into a set of learning outcomes for the 21st century.  It provides a long-term vision of education and is

a set of ideals that can inspire, motivate and focus the work of schools and teachers, uniting them in a common purpose. As IB learners we

(students and staff) strive to be:

inquirers

knowledgeable

thinkers

communicators

principled

open-minded

caring

risk-takers

balanced

reflective

 

The clubs and extra curricular activities students have access to include:

Anime Club

Arab-American Association

Art Club

Asian Student Association

Basketball

Biology/Chemistry Olympiad

Black Student Association

buildOn

Card Club

Chemistry Club

Christian Student Association

Creative Writing Club

Culture Club

Dance Club

DECA

Ecology Club

Economics Challenge

Forensics

French Honor Society

Full Orchestra

Gay-Straight Alliance
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German Honor Society

Harry Potter Club

Health Occupations Students of America

Horses Heal Hearts

Indian American Student Association

Jazz Band

Jewish Student Association

Key Club

Literary Magazine

M.A.P.S

Math Club

Mock Trial

Model United Nations

Muslim Student Association

National Honor Society

Phoenix Theater Company

Ping Pong Club

Quiz Bowl

Robotics

Science Olympiad

Ski and Snowboard Club

Spanish Honor Society

Yearbook

 

The International Academy also has an enrichment program. The Enrichment Program gives IA students the chance to explore areas of

interest outside the normal school curriculum. International travel opportunities and culture studies form a core component of the broad

international exposure.

-	A graduation requirement of the IA, the enrichment program gives students exposure to new cultures, skills, and career paths.

-	Approximately 125 Enrichments are offered each year including approximately 8 international and domestic trips.

 

The districts that are part of the consortium for the IA are listed below:

International Academy Okma (Central)

Avondale

Berkley

Birmingham

Bloomfield Hills

Clawson

Lake Orion

Oxford

Pontiac

Rochester

Royal Oak

Waterford

West Bloomfield
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International Academy West

Huron Valley

South Lyon

Out of County Choice

 

International Academy East

Troy

Out of County Choice 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The School Improvement committee is open to all staff at all three campuses.  There are one or two meetings planned for each month that is

part of the school calendar.  Meetings are after school.  Each campus has a SI chair that is responsible for running teacher PD, campus

meetings and leading the SI process. 

 

There are four SI chairs - three teachers and one administrator.

All staff members were than asked to be SI members and join a committee based on the five AdvancEd standards.  Each committee member

will become an expert in the standard that they chose. 

 

Two student groups have been formed that address student focused issues identified by the School Improvement committee.  The student

group has other goals, but these students participate in conversations with teachers and administrators to address school issues.  The two

student groups are Peer Corps and Student Government.  They meet on an as needed basis. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The school improvement committee took the lead in developing PD to introduce the AdvancED SI process to the entire staff.  In order to

understand the new standards, the SI chairs went to NCA training at Wayne RESA.  The SI chairs then came back and recreated the

activities and presented the information to the staff.  The majority of the SI chairs also participated in AdvancED external review teams in

order to more fully understand the accreditation process.  The SI committee felt that by participating on other external review teams, it would

then be able prepare the IA's school improvement plan and external review.

 

Once the School Improvement Committee had a better understanding of the new standards and developing school goals, each department

was asked to come up with a list of their own goals.  The departments needed a goal at the MYP level (grades 9-10) and the DP level

(grades 11-12).  The idea was for each department come up with relevant formative goals/action steps to meet the goals.  The administration

then collected all the goals and shared them with the SI committee.  The SI committee took a look at each of the goals and was able to

determine the common goals that all departments shared in some way.  This method was transparent to the whole staff and anyone who

wanted to come to the SI goal meetings was invited and welcome.  It was determined that every department was working on creating

interdisciplinary goals for the 9-10 level, working on internal assessment strategies at the 11-12 level and then working on different methods

of student engagement.  Some teachers are working on differentiation, flipped classrooms, socratic seminars, visible thinking and group work

based on activities brought back from International Baccalaureate (IB) conferences.  The goals were then presented at the first teacher work

day of the year.  All teachers recognized their department goals within the SI goals and were asked to refine them for data collection

purposes.

 

In order for the SI goals to meet the student and data expectations, a book study was convened.  Volunteers were gathered at each campus

to read the book DataWise: A Step-by-Step Guide to Using Assessment Results to Improve Teaching and Learning by Kathryn Parker
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Boudett, Elizabeth A. City and Richard J Murnane.  There are seven staff members in the Data Team for SI goal purposes.  These seven

staff members introduced the DataWise method and will be in charge of planning and presenting all the PD related to data collection

strategies at the International Academy. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final improvement plan is communicated to all teachers during staff meetings, department meetings and teacher professional

development.  Faculty are all members of at least one SI committee.

 

Students are made aware of the SI plan in the classroom by teachers discussing the school goals when appropriate and the cycle of

improvement fits in to the MYP Design Cycle.  When the students are expected to use the Design Cycle (investigate, plan, create, evaluate)

in their learning, teachers give them the real world example of the school improvement process (gather, study, plan, do).  Students are also

given brief updates via Moodle about the SI process in an effort to make them aware.

 

The SI plan is communicated to parents during the Principals Dialogue (a monthly parent face-to-face meeting with the principal), Coffee with

the Counselors (a monthly parent face-to-face meeting with the counselors) and via the parent list-serv that contains all the school news

every Friday (Weekly Message).  There is a new parent orientation and a IB program orientation (for 10th grade parents) where the school

goals are discussed. 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Student Performance Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Student Performance

Data document offline and upload below?
Yes Student

Performance Data
2014
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.75 

 

 

 

Statement or Question Response Rating
1. Assessment Quality The array of assessment devices used by the

institution to determine students' performances
is sufficiently aligned so that valid inferences
can be reached regarding students' status with
respect to the entire set of curricular aims
regarded as high-priority, “must accomplish,”
instructional targets. The documentation
provided in support of this alignment is
persuasive. All of the assessments used are
accompanied by evidence demonstrating that
they satisfy accepted technical requirements
such as validity, reliability, absence of bias, and
instructional sensitivity.

Level 4

Statement or Question Response Rating
2. Test Administration All the assessments used by the institution to

determine students' performances, whether
externally acquired or internally developed,
have been administered with complete fidelity
to the administrative procedures appropriate for
each assessment. In every instance, the
students to whom these assessments were
administered are accurately representative of
the students served by the institution.
Appropriate accommodations have been
provided for all assessments so that valid
inferences can be made about all students'
status with respect to all of the institution's
targeted curricular outcomes.

Level 4

Statement or Question Response Rating
3. Quality of Learning Evidence of student learning promoted by the

institution is acceptably analyzed and presented
with reasonable clarity. In comparison to
institutions functioning in a similar educational
context, students' status, improvement, and/or
growth evidence indicates that the level of
student learning is at or above what would
otherwise be expected.

Level 3

Statement or Question Response Rating
4. Equity of Learning Evidence of student learning indicates no

significant achievement gaps among
subpopulations of students, or the achievement
gaps have substantially declined.

Level 4
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
All of the IB math subjects and science subjects indicate the highest level of performance overall. This level of achievement is evident in the

Higher Level (HL) exams as well as the Standard Level (SL) exams.

 

The MME data supports this IB evidence with 100% of students achieving at Level 1 or Level 2 in mathematics on the Spring 2014 exam.

84% of juniors on the spring exam achieved a Level 1 or Level 2 on the Spring 2014 Science MME. On the MME reports, IA students are

strongest in the subject areas of English and Algebra. On the International Baccalaureate exams, IA students perform the highest in

mathematics and science.

 

 
 
 
Describe the area(s) that show a positive trend in performance. 
 
As the International Academy has grown from one campus to three campuses (2010 was the first two-campus graduating class and 2012

was the first tri-campus graduating class) the IB Diploma acquisition rate has consistently been at 90% or higher. The senior class of 2014,

representing all three campuses, had an average IB score of 32 which matches the consistent average of 32 for the last four years and is

higher than the IB world average.

Additionally, the scores in all math subjects (Math Studies, Math SL, Math HL and Further Math) as well as the sciences (Physics, Chemistry

and Biology) have consistently been at a level above the world IB average over the past five years to be statistically relevant. All subject area

scores have averaged above the world average for the last five years.

 
 
 
Which area(s) indicate the overall highest performance? 
 
All of the IB math subjects and science subjects indicate the highest level of performance overall. This level of achievement is evident in the

Higher Level (HL) exams as well as the Standard Level (SL) exams.

The MME data supports this IB evidence with 100% of students achieving at Level 1 or Level 2 in mathematics on the Spring 2014 exam.

84% of juniors on the spring exam achieved a Level 1 or Level 2 on the Spring 2014 Science MME.

On the MME reports, IA students are strongest in the subject areas of English and Algebra. On the International Baccalaureate exams, IA

students perform the highest in mathematics and science. 
 
 
Which subgroup(s) show a trend toward increasing performance? 
 
None. There is not a statistical difference in achievement among subgroups. 
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Between which subgroups is the achievement gap closing? 
 
There is not a statistical difference in achievement among subgroups. 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
The International Baccalaureate Diploma Exams and matched with the Michigan Merit Exam. The findings of the two data sources are

consistent though there are discrepancy due to the nature of the IB exam and the required internal and external components. These

components are more extensive and capture more student knowledge and ability than the MME. 
 

School Improvement Plan
International Academy

SY 2014-2015 Page 22
© 2014 AdvancED www.advanc-ed.org



Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
According to State testing results, IA student aggregate assessment scores are the highest in the state. The areas where our students

performed the lowest in terms of college readiness include social science and biology. In terms of the IB results, the lowest level of

student achievement is in the area of second language.

 
 
 
Describe the area(s) that show a negative trend in performance. 
 
For the past five years, trends remain consistent. There is not a significant statistical difference from year to year.

 
 
 
Which area(s) indicate the overall lowest performance? 
 
There are no content areas below the state targets of performance 
 
 
Which subgroup(s) show a trend toward decreasing performance? 
 
None. There is not a statistical difference in achievement among subgroups.

 
 
 
Between which subgroups is the achievement gap becoming greater? 
 
None. There is not a statistical difference in achievement among subgroups. A low number of students in subgroups make performance gap

analysis difficult 
 
 
Which of the above reported findings are consistent with findings from other data sources? 
 
On the ACT, Black/African American students tend to score an average of three points less than the White or Asian students at the school.

This subgroup is, on average, approximately ten points above the State average on the ACT. 
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.75
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning. 
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Stakeholder Feedback Data

 

 

 

Label Assurance Response Comment Attachment
1. Did you complete the Stakeholder Feedback

Data document offline and upload below?
Yes International

Academy -
Stakeholder
Feedback
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Evaluative Criteria and Rubrics

 

 

Overall Rating:  3.5 

 

Statement or Question Response Rating
1. Questionnaire Administration All required AdvancED questionnaires were

used by the institution to receive stakeholder
feedback. The minimum response rate for each
population was met (parent questionnaire:
equal to or greater than 20%, student
questionnaire(s): equal to or greater than 40%,
staff questionnaire: equal to or greater than
60%). Questionnaires were administered with
complete fidelity to the appropriate
administrative procedures. In every instance,
the stakeholders to whom these questionnaires
were administered fully represented the
populations served by the institution.
Appropriate accommodations were provided as
necessary for all participants.

Level 4

Statement or Question Response Rating
2. Stakeholder Feedback Results and Analysis All questionnaires had an average item value of

3.20 or above (on a 5.0 scale). Results of
stakeholder feedback collected by the institution
were acceptably analyzed and presented with
reasonable clarity.

Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
Parents rated the school highly both the 2011-12 and 2012-13 survey in two areas.

- Indicator 2.4: Leadership and staff foster a culture consistent with the school's purpose and direction.

- Indicator 4.3: The school maintains facilities, services, and equipment to provide a safe, clean, and healthy environment for all students and

staff.

Staff rated the school highly in both the 2011-12 and 2012-13 survey in three areas.

- Indicator 1.1: The school engages in a systematic, inclusive, and comprehensive process to review, revise, and communicate a school

purpose for student success.

- Indicator 1.2: The school's leadership and staff commit to a culture that is based on shared values and beliefs.

- Indicator 4.1: Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support

the school's purpose, direction and educational program.

Students rated the school highly in both the 2011-12 and 2012-13 survey in four areas.

- Indicator 3.1: The school's curriculum provides equitable and challenging learning experiences that ensure all students have sufficient

opportunities to develop learning, thinking, and life skills that lead to success at the next level.

- Indicator 3.2: Curriculum, instruction, and assessment are monitored and adjusted systematically in response to data.

- Indicator 4.1: Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities necessary to support

the school's purpose, direction and educational program.

- Indicator 5.4: The school engages in a continuous process to determine verifiable improvement in student learning, including readiness for

and success at the next level.

 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
To identify trends, the team looked for average scores that increased by .15 or more. Using this model, there is an upward trend for:

Parents

- Indicator 2.3: The governing body ensures that the school leadership has the autonomy to meet goals for achievement and instruction and

to manage day-to-day operations efficiently.

- Indicator 3.12: The school provides and coordinates learning support services to meet the unique learning needs of students.

Staff

- Indicator 3.9: The school has a formal structure whereby each student is well known by at least one adult advocate in the school who

supports that student's educational experience.

Students

-Indicator 2.4: Leadership and staff foster a culture consistent with the school's purpose and direction.
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Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
The parent feedback that received in the survey aligns with the feedback that is received in formal and informal parent meetings. Through the

Principal's Dialogue held at each campus the input received indicate that the parents feel that their children are safe, physically and

emotionally, at each campus. Additionally, parents feel that the staff cares and nurtures the students while having high expectations. This

same feedback is received from the Parent Teacher International Academy Association (PTIA) leadership.

Staff is surveyed after some professional development opportunities as well as notes from all department meetings. This information

documents teacher actions and plans based upon curriculum review and the school's mission.

Students are willing to be mentors to younger students, allow potential students to shadow them and willing participate in enrollment nights to

highlight the positive aspects of the school. The students 99% attendance rate to four-year colleges, as well as the quality of the colleges and

universities attended highlight the challenging and equitable curriculum and experiences.
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Areas in Need of Improvement

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Parents indicate the lowest satisfaction in both the 2011-12 and 2012-13 survey in four areas.

- Indicator 2.3: The governing body ensures that the school leadership has the autonomy to meet goals for achievement and instruction and

to manage day-to-day operations effectively.

- Indicator 3.8: The school engages families in meaningful ways in their children's education and keeps them informed of their children's

learning progress.

- Indicator 3.9: The school has a formal structure whereby each student is well known by at least one adult advocate in the school who

supports that student's educational experience.

- Indicator 3.12: The school provides and coordinates learning services to meet the unique learning needs of students.

Staff indicate the lowest satisfaction in both the 2011-12 and 2012-13 survey in three areas.

- Indicator 3.5: Teachers participate in collaborative learning communities to improve instruction and student learning.

- Indicator 3.8: The school engages families in meaningful ways in their children's education and keeps them informed of their children's

learning progress.

- Indicator 5.2: Professional and support staff continuously collect, analyze, and apply learning from a range of data sources, including

comparison and trend data about student learning, instruction, program evaluation, and organizational conditions.

Students indicate the lowest satisfaction in both the 2011-12 and 2012-13 survey in three areas.

- Indicator 3.8: The school engages families in meaningful ways in their children's education and keeps them informed of their children's

learning progress.

- Indicator 3.9: The school has a formal structure whereby each student is well known by at least one adult advocate in the school who

supports that student's educational experience.

- Indicator 5.5: Leadership monitors and communicates comprehensive information about student learning, conditions that support student

learning, and the achievement of school improvement goals to stakeholders. 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
In the parent survey, the scores did not indicate any significant (more than 0.05 decrease) on any of the indicators. For the staff, there were

three areas that indicated a decreasing satisfaction based on a 0.25 or more drop in school. These areas were:

Indicator 1.1: The school engages in a systematic, inclusive, and comprehensive process to review, revise, and communicate a school

purpose for student success.

Indicator 2.1: The governing body establishes policies and supports practices that ensure effective administration of the school.

Indicator 2.6: Leadership and staff supervision and evaluation processes result in improved professional practice and student success.

Students indicated a decreasing satisfaction based on a 0.13 or more drop in school. These areas were:

Indicator 4.3: The school maintains facilities, services, and equipment to provide a safe, clean, and healthy environment for all students and

staff.
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What are the implications for these stakeholder perceptions? 
 
The administration and school improvement team reviewed the surveys including open-ended questions for feedback on the growth and

development of the school. Based upon this data, communication between the school and home has increased and become uniformly from

one source, facility maintenance personnel have increased attention to areas of specific concern including bathrooms, the heating and

cooling systems have been improved and the response time has improved, and professional development around Data-Wise has been

implemented. During the progress report, quarter and semester grades, teachers are informed and required to communicate progress with

parents. Parents are encouraged to review student work on the MiStar system.

 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
The indicator that appears in all three surveys is Indicator 3.8 regarding families being involved in the school. These results are consistent

with the feedback received at Principal's Dialogue, PTIA meetings, Coffee with the Counselors and staff interactions with parents. Through

the open-ended feedback, the administration has begun to provide consistent and uniform information from one source. Additionally, the

PTIA is organizing a tri-campus Gala to bring the parental community together.

The second indicator is the idea that though students are assigned a counselor, there is not another adult that is specifically assigned to a

student. Often student-teacher relationships develop in the classroom, however this is systematic or required. Students and families often

discuss this lack of mentorship as not feeling connected to the school.

As more students with unique needs attend the school, specifically those with 504 plans and English Language Learners, teachers and

support staff work to provide support for these students within the current framework and requirements of the program. This feedback comes

from Building Intervention Teams (BIT) meetings.

In department and staff meetings, teachers often express concern regarding the collection and analysis of data. There is a wealth of data

available, but understanding the numbers and the learning situations represented by the numbers is more difficult.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Evaluative Criteria and Rubrics 3.5
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

No This is not applicable as the IA
serves 9-12th grades.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

No The International Academy is a
Shared Educational Entity (SEE).
It works in collaboration with the
17 districts that are part of the
SEE consortium.  The consortium
districts all participate in the
Sending Scores Back policy.
With this policy, the International
Academy:
 - completes SIP and SDA but
does not complete SPR 40/90
AdvancED reports
- receives a school building and
code but does not receive a
school scorecard or accreditation
grade if students are tested at
SEE and reported correctly in the
MSDS
- student scores are included in
district-level accountability for
resident districts

Shared Educational
Entity Information

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No The Educational Development
Plans (EDPs) are on file at the
home districts for each student.
The EDPs created in the eighth
grade remain with the CA60 file.
With the consortium agreement,
these files remain at the home
district office.

In the ninth grade year at the
International Academy, all
students create a EDP using the
Naviance system.  This plan is
reviewed annually.

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes The counseling department works
with students beginning in the
ninth grade year to create an
EDP utilizing the Naviance
system.  As the students work
through the IB coursework, the
plan is updated and reviewed
each year.  Students are able to
submit college work through the
Naviance system when they
apply for schools that accept the
common application.
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Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Lynne Gibson, Principal
1020 E. Square Lake Rd.
Bloomfield Hills, MI 48304
248.341.5901

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes Parents at the International
Academy are invited to attend
numerous formal and informal
activities that promote
understanding and a partnership
between the parents and school.
Parents participate in Coffee with
Counselor and Principal's
Dialogue each month at each
campus.  In addition to formal
events such as Curriculum
Night/Open House and
Conferences, parents also
participate in Olympics Week
activities, sponsor clubs or
enrichments and provide "brain
food" during exam weeks.
Parental involvement can be on
an individual basis or through the
PTIA at each campus.

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No The International Academy is not
a Title I school.

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No
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Introduction
 
The content for this tool comes directly from the Healthy School Action Tool (HSAT) Assessment (http://www.mihealthtools.org/hsat), an

online tool for school buildings to assess its school health environments. These assurances are designed to help school improvement teams

think about conditions for learning in their school, specifically related to student health and safety, and develop strategies in their school

improvement plan to address any identified needs.

 

This diagnostic is optional and should be completed only if you took the HSAT.
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Health and Safety (HSAT)

 

The following assurances come directly from the <a href="http://www.mihealthtools.org/hsat"target="_blank">Healthy School Action Tool

(HSAT) Assessment</a>, an online tool for school buildings to assess their school health environments. If your school completed the HSAT

in the past year, you may refer back to your report to answer the following assurances. Responses to these assurances are necessary -

whether you've completed the HSAT or not. These assurances are designed to help school improvement teams think about conditions for

learning in their school, specifically related to student health and safety, and develop strategies in their school improvement plan to address

any identified needs. 

 

 

 

 

 

 

 

Statement or Question Response Rating
Question 1 Our School has a written policy on school

safety that supports proactive, preventative
approaches to ensure a safe school
environment.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 2  All teachers in our school have received

professional development in management
techniques to create calm, orderly classrooms.

Yes N/A

Statement or Question Response Rating
Question 3 Our school communicates all of our health and

safety policies to students, staff, substitute
teachers, parents and visitors through the
parent handbook or newsletter at least once a
year.

Yes N/A

Statement or Question Response Rating
Question 4 Our school has used data from a student

health/safety assessment at least once in the
past two years to assist in planning actions that
will improve our school's environment and/or to
determine the impact of changes that we have
made on student attitudes and behaviors.

Yes N/A

Statement or Question Response Rating
Question 5 Our school has taken action on the Michigan

State Board of Education Policy on
Comprehensive School Health Education.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 6 All teachers who provide health education

instruction received annual professional
development/continuing education specifically
related to health education.

Yes N/A
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Statement or Question Response Rating
Question 7 The health education curriculum used in our

school is the Michigan Model for Health®
Curriculum.

No, but use a health education curriculum N/A

Statement or Question Response Rating
Question 8 The health education curriculum used in our

school involves student interaction with their
families and their community.

Yes N/A

Statement or Question Response Rating
Question 9 Our school has taken action on the Michigan

State Board of Education Policy on Quality
Physical Education.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 10 At our school, physical education teachers

annually participate in professional
development specific to physical education.

Yes N/A

Statement or Question Response Rating
Question 11 Our school uses the Exemplary Physical

Education Curriculum (EPEC)
Other curriculum N/A

Statement or Question Response Rating
Question 12 At least three times during the past 12 months,

our school offered programs, activities or
events for families about physical activity.

Yes N/A

Statement or Question Response Rating
Question 13 Our school offers the following amount of total

weekly minutes of physical education
throughout the year.

59 minutes or less at elementary level, 105
minutes or less at middle/high level

N/A

Statement or Question Response Rating
Question 14 Our school has taken action on the Michigan

State Board of Education Policy on Nutrition
Standards.

Adopted policy, fully implemented N/A

Statement or Question Response Rating
Question 15 The food service director/manager participated

in professional development related to food or
nutrition during the past 12 months.

Yes N/A
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Statement or Question Response Rating
Question 16 The food service director/manager

supports/reinforces in the cafeteria what is
taught in health education.

Yes N/A

Statement or Question Response Rating
Question 17 During the past 12 months, our school collected

information from parents to help
evaluate/improve school meals or foods offered
a la carte, in concessions, school stores,
vending machines, or as a part of classroom
celebrations/parties or at school events.

No N/A

Statement or Question Response Rating
Question 18 Our school makes a good faith effort to ensure

that federally reimbursable school nutrition
programs are the main source of nutrition at
school rather than vending or a la carte.

Yes N/A

Statement or Question Response Rating
Question 19 Our school has a health services provider or

school nurse accessible to students.
No N/A

Statement or Question Response Rating
Question 20 Our school has a written policy on school safety

that involves parents, and broader community,
in collaborative efforts to help ensure a safe
school environment.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 21 Our school has a system in place for collecting

relevant student medical information.
Yes N/A

Statement or Question Response Rating
Question 22 Our school has taken action on the Michigan

State Board of Education Positive Behavior
Support Policy.

No action taken N/A

Statement or Question Response Rating
Question 23 During the past 12 months, the school

counseling staff has provided professional
development to school health staff about
identification and referral of students related to
violence and suicide prevention.

Yes N/A
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Statement or Question Response Rating
Question 24 During the past 12 months, the school

counselor/psychologist/social worker offered
information to students (presentations,
materials, individual or group counseling
activities, events) about bullying, harassment
and other peer to peer aggression.

Yes N/A

Statement or Question Response Rating
Question 25 During the past 12 months, the school

counselor/psychologist/social worker has
collaborated with appropriate school staff or
community agencies to implement programs or
activities related to bullying, harassment and
other peer to peer aggression.

Yes N/A

Statement or Question Response Rating
Question 26 During the past 12 months, the school

counseling staff identified students who are at
risk of being victims or perpetrators of violence.

Yes N/A

Statement or Question Response Rating
Question 27 Our school's mission statement includes the

support of employee health and safety.
Yes N/A

Statement or Question Response Rating
Question 28 During the past year, our school supported staff

participation in health promotion programs by
having a budget for staff health promotion.

No N/A

Statement or Question Response Rating
Question 29 During the past year, our school supported staff

in healthy eating by providing healthy food
choices at staff meetings.

Yes N/A

Statement or Question Response Rating
Question 30 Our school has a written family involvement

policy that advocates for strong connections
between the home, school and the community
as a means of reducing barriers to student
achievement.

Written policy, fully implemented N/A

Statement or Question Response Rating
Question 31 Our school has a parent education program. Yes N/A
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Statement or Question Response Rating
Question 32 During the past 12 months, our school collected

information from parents to help
evaluate/improve school health education in our
school.

Yes N/A

Statement or Question Response Rating
Question 33 During non school hours the community has

access to indoor facilities for physical activity
(such as gym, weight room, hallway for walking,
pool, basketball court).

Access to some indoor facilities N/A

School Improvement Plan
International Academy

SY 2014-2015 Page 44
© 2014 AdvancED www.advanc-ed.org



 

2014-2015 Goals for current AdvancED cycle 

School Improvement Plan
International Academy

SY 2014-2015 Page 45
© 2014 AdvancED www.advanc-ed.org



Overview

 
Plan Name

 
2014-2015 Goals for current AdvancED cycle

 
Plan Description

 
Students will engage in their learning through meaningful instruction. Students will develop skills necessary for the International

Baccalaureate Internal Assessments. Students will complete interdisciplinary work.
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All Diploma Students will improve their skills for IB

Internal Assessments.
Objectives:	1
Strategies:	1
Activities:	1

Academic $0

2 All MYP Students will participate in a
interdisciplinary unit.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0

3 All students will have the opportunity to engage in
the classroom in a variety of teaching styles that
address the diversity of learning styles in the
classroom.

Objectives:	1
Strategies:	1
Activities:	1

Academic $0
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Goal 1: All Diploma Students will improve their skills for IB Internal Assessments.

 

Strategy 1:  
Explorations/Project - Students in each of the Diploma Programme mathematics courses will complete either a project or portfolio as determined by the particular

course of study.  Students will be supported throughout this process through classroom discussions, rubrics and mentoring by the classroom teacher.  Students will be

assessed using the DP rubric. 
Research Cited: Conley, D. (2009) Summary Brief: International Baccalaureate Standards Development and Alignment Project and International Baccalaureate (2012)

Diploma Programme Mathematics HL, SL and Studies guides 
Tier:  

Goal 2: All MYP Students will participate in a interdisciplinary unit.

 

Strategy 1:  
Global Competence - Through a interdisciplinary work with humanities at the core, students will investigate an issue that has global significance and consequence.  The

students will be scored on an MYP rubric that requires the application of knowledge to new situations. 
Research Cited: Mansilla, V. and Jackson, A. (2011) Educating for Global Competence:

Preparing Our Youth to Engage the World 
Tier:  

Measurable Objective 1:
100% of Eleventh and Twelfth grade students  will complete a portfolio or performance  successfully with a score of at least 3 of 7 for their IB Internal Assessment  in
Mathematics by 05/30/2014 as measured by Specific subject area IB Internal Assessment rubric/criterion..

Activity - Department Development on the particular soft skills
needed to successfully complete the project/exploration

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

During a department development day, the teachers will
breakdown the scoring rubric to better identify the mathematical
skills and organization skills needed to successfully complete
the project/exploration.  A curriculum map will be developed to
scaffold student understanding of concepts and application of
skills leading up to the deadline for the project/exploration
based upon the IB rubric.

Professiona
l Learning

10/01/2013 10/01/2014 $0 No Funding
Required

All
mathematic
s teachers
Sarah
Fairman, IB
Coordinator

Measurable Objective 1:
100% of Ninth and Tenth grade students  will demonstrate a proficiency  within one of the MYP assessment criteria in Art & Humanities by 05/30/2014 as measured by
either MYP Criterion A, B, C, D across the subject areas.
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Goal 3: All students will have the opportunity to engage in the classroom in a variety of teaching

styles that address the diversity of learning styles in the classroom.

 

Strategy 1:  
Visible Thinking - Students will investigate the different text types and create a visual presentation of the different elements needed for each text type.  These

presentations will be shared with the class and displayed in the room or on the Moodle class page.  They will be updated and referred to as understanding of each of

the text types deepens. 
Research Cited: Richhart, R., Church, M., and Morrison, K. (2011) Making Thinking Visible: How to Promote Engagement, Understanding, and Independence for All

Learners 
Tier:  

Activity - Department Development on creation of an
interdisciplinary unit that includes global competencies

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers of humanities will begin to create a unit that meets
the needs of one of the MYP criterion.  After the initial creation
of the unit, teachers will work with collegues in at least one
other department to create an interdisciplinary unit that
challenges students to incorporate their growing global
competencies.

Professiona
l Learning

09/23/2013 10/20/2014 $0 No Funding
Required

All 9 and 10
Humanities
teachers
Sarah
Fairman, IB
Coordinator
Additional
department
staff as
necessitate
d by the
unit of
study

Measurable Objective 1:
100% of All Students  will demonstrate a proficiency  in understanding the different IB text types. in World Languages by 06/04/2014 as measured by IB Criterion C as
modified to reflect the current grade (i.e. freshman, sophomore, junior or senior).

Activity - Department Development on the text types/review of
IB requirements

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers of world languages will review the scores from the
previous year and feedback from IB moderators.  Teachers will
identify areas of strength in improvement from last year and
modify instruction to improve student understanding.

Professiona
l Learning

08/15/2013 08/15/2014 $0 No Funding
Required

Sarah
Fairman, IB
coordinator
World
Language
Teachers at
each
campus (12
total)
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Department
Development on
creation of an
interdisciplinary unit that
includes global
competencies

Teachers of humanities will begin to create a unit
that meets the needs of one of the MYP criterion.
After the initial creation of the unit, teachers will
work with collegues in at least one other
department to create an interdisciplinary unit that
challenges students to incorporate their growing
global competencies.

Professiona
l Learning

09/23/2013 10/20/2014 $0 All 9 and 10
Humanities
teachers
Sarah
Fairman, IB
Coordinator
Additional
department
staff as
necessitate
d by the
unit of
study

Department
Development on the text
types/review of IB
requirements

Teachers of world languages will review the
scores from the previous year and feedback from
IB moderators.  Teachers will identify areas of
strength in improvement from last year and modify
instruction to improve student understanding.

Professiona
l Learning

08/15/2013 08/15/2014 $0 Sarah
Fairman, IB
coordinator
World
Language
Teachers at
each
campus (12
total)

Department
Development on the
particular soft skills
needed to successfully
complete the
project/exploration

During a department development day, the
teachers will breakdown the scoring rubric to
better identify the mathematical skills and
organization skills needed to successfully
complete the project/exploration.  A curriculum
map will be developed to scaffold student
understanding of concepts and application of skills
leading up to the deadline for the
project/exploration based upon the IB rubric.

Professiona
l Learning

10/01/2013 10/01/2014 $0 All
mathematic
s teachers
Sarah
Fairman, IB
Coordinator
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