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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Lone Pine Elementary School is one of four elementary schools in the Bloomfield Hills School District. We service grades K-3. Our district is

in an outlying suburban area approximately twenty-five minutes northwest of the city of Detroit. Lone Pine services approximately 360

students. We are a public school serving a prescribed attendance area in the cities of West Bloomfield and Bloomfield Hills, and the Village

of Orchard Lake. Our students are primarily from affluent families, and represent a diversity in race, ethnicity, religious affiliation, and primary

language. Our instructional staff is comprised of about sixty educators, including teachers, ancillary staff, para-educators, and a principal, and

is significantly less diverse than our student body.

 

Over the last three years our enrollment has been very stable, with a slight increase in the overall diversity of our student body.

 

One unique challenge associated with our student body is a large number of ESL students, as our building houses the district's ESL

Newcomers Program. This program is an outstanding resource for our building and deeply enriches the cultural experience of our students,

but these students have unique learning needs that impact our instructional programming.  
 

School Improvement Plan
Lone Pine Elementary School

SY 2014-2015 Page 4
© 2014 AdvancED www.advanc-ed.org



School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
The mission of Lone Pine Elementary is to provide a safe, nurturing environment in which students achieve personal academic excellence,

demonstrate caring and responsibility, and become empowered, internationally-minded citizens and lifelong learners.

 

We believe...

All students can learn and achieve in a safe, nurturing environment in which they feel supported and have a sense of belonging.

All students learn when provided a strong academic program that recognizes and respects each child's unique physical, cultural, social,

emotional, creative, and intellectual needs.

An educational curriculum that promotes critical thinking and problem solving is necessary in order to prepare students with the skills they

need to become lifelong learners in the global community.

Education is maximized through a strong partnership between school, family, and community.

Our educational focus will be based on developing confident, creative, flexible, technologically savvy 21st century learners and preparing

them to anticipate and collaboratively solve challenges in an ever-changing world.

 

Lone Pine embodies this mission, our beliefs, and our vision through our implementation of the International Baccalaureate Primary Years

Programme and through our high expectations for students as stipulated through the IB Learner Profile and PYP Attitudes. 
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Staff continue to improve their skills and practices with data collection and the use of data to inform instruction.

Intervention groups have been established in reading and mathematics at all grade levels.

MEAP scores have stayed consistently high.

Our authorization as an International Baccalaureate PYP World School was maintained via a school authorization visit in February 2010.

All teaching staff utilize a workshop model of instruction in mathematics, reading, and writing.

Staff continue to develop their knowledge and skills in utilizing Visible Thinking strategies across the curriculum.

We are preparing for a second evaluation visit from the IB in the 2014-15 school year. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
No further comments. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The SIP is developed through the work of the entire staff and the school's Leadership Team. The Leadership Team is comprised of the

building administrator, our PYP coordinator, our media specialist, teacher representatives from every grade level, a specialist teacher, an

ancillary team member, a language teacher (Spanish or ESL) a para-educator, and a parent. We also include representatives from our

feeder preschool and our feeder middle school on this team to provide continuity for our program and students. Representatives are rotated

on an annual basis (teams self-select their representatives, the administrator monitors to see that the role is rotated equally among members

of each team). The team meets 2x per month throughout the school year before school, from 8-9AM.  
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
All staff participated in examining our school's data in the area of math, reading, and writing to determine areas in need of improvement and

to brainstorm possible intervention mechanisms.This data is also shared for review annually at a PTO meeting. Leadership Team members

assist in facilitating professional development planning and reflection to support staff needs in supporting these interventions. The Leadership

Team also serves as a decision-making body related to the school's improvement process (i.e. the action plan). Leadership Team

representatives serve as a conduit for information to and from their teams and abide by essential agreements for their role. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final SIP is reviewed by the Leadership Team and distributed to all staff and the PTO membership. Stakeholders receive information on

the progress of the SIP at Leadership Team meetings, which are held twice each month during the school year. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
Enrollment has been relatively stable for the last ten years, with the biggest change resulting from school consolidation and a grade level

configuration change several years ago. As a result our staffing has focused on hiring and maintaining teachers with early childhood

endorsements. 
 
 
How do student enrollment trends affect staff recruitment? 
 
We recruit teachers with early childhood endorsements. 
 
 
How do student enrollment trends affect budget? 
 
Student enrollment trends have not affected our budget. 
 
 
How do student enrollment trends affect resource allocations? 
 
We have not seen a significant change to our resource allocations. 
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
We have not had a need for facility planning or maintenance to address enrollment issues. 
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
We have had a consistently high level of parent involvement over the last decade. 
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
There has been no effect. 
 
 
What are the challenges you noticed based on the student enrollment data? 
 
Enrollment trends have not presented challenges for us. 
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What action(s) will be taken to address these challenges? 
 
No actions required. 
 
 
What are the challenges you noticed based on student attendance? 
 
We have many students who extend their vacations/breaks due to family trips and this can lead to excessive absences. 
 
 
What action(s) will be taken to address these challenges?  
 
We carefully monitor student attendance. We educate our parent community on the importance of attendance. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
Reading scores on the 3rd grade MEAP for the last 4 years have been higher than the math scores. However, NWEA testing shows a higher

level of achievement in math than in reading across K-3. 
 
 
Which content area(s) show a positive trend in performance? 
 
Kindergarten and first grade DRA scores indicate a positive trend in reading performance. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
In both reading and math. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
These tend to be the students who have been academically strong since their first day of kindergarten. ESL, special education, and

economically disadvantaged students are represented at much lower levels in the top 30% than at the bottom 30%. Students in the top 30%

of math tend to also be the top 30% in reading and writing. 
 
 
What factors or causes contributed to improved student achievement? 
 
Our school continues to focus on early intervention in the area of reading, including Reading Recovery and data-driven literacy intervention

groups as a "double-dip" at all grade levels. Our teachers implement a reading workshop approach in all general education classrooms. We

have developed an extensive resource library of leveled books to support instruction. We focus on a transdisciplinary approach to instruction,

where reading skills are taught and reinforced in all content areas.

In the area of mathematics, we have implemented a math workshop approach in all general education classrooms in an attempt to provide

more intensive instructional support to all students a their unique levels of learning. We have increased our focus on math fluency and

provided online resources for students to use at home for additional practice. We have broadened our use of a variety of instructional

resources to support individual learning needs in mathematics. We have developed a math intervention program utilizing our general

education resource staff. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
Our general education teachers carefully monitor student growth and the effectiveness of instructional practices utilizing a system of pre,

formative, and summative assessments. Our entire staff also practices structured reflection to assess the effectiveness of their practice. Our
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General Education Resource Teachers, who run the literacy and math intervention groups, utilize a data-driven approach to plan their

instruction, using CBM assessments to evaluate the effectiveness of their interventions and track student growth. 
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
Mathematics on the MEAP, reading on the NWEA. 
 
 
Which content area(s) show a negative trend in achievement? 
 
Our writing scores (NWEA language, CBM probes) show a slight decline. 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
None. 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
These are students who have received significant amounts of intervention starting from kindergarten in our building. Some are students with

special education needs, some are ESL students, some have attendance issues or lack of home support, and some show a long-term

pattern of limited response to intervention. A few of the students have qualified for special education services after leaving our building. 
 
 
What factors or causes contributed to the decline in student achievement? 
 
In writing we are struggling with a lack of a cohesive writing curriculum, as teachers adjust to implementing the CCSS-ELA. 
 
 
How do you know the factors made a negative impact on student achievement? 
 
Other factors such as resources, staffing, and student population have remained stable.  
 
 
What action(s) could be taken to address achievement challenges? 
 
Continue to refine instructional practices and resources to support the CCSS-ELA. 
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•

•

•

•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

Hispanic or Latino

Male

English Language Learners (ELLs)

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

Hispanic or Latino

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
In 3rd grade reading and math. 
 
 
How do you know the achievement gap is closing?* 
 
NWEA data. 
 
 
What other data support the findings? 
 
MEAP scores. 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
Intensive ESL support, additional math and literacy intervention. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
Our intervention teachers carefully monitor student growth in response to intervention utilizing CBM probes. 
 
 
What actions could be taken to continue this positive trend?  
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•

•

•

Continue with and/or expand current intervention programming. 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

African American or Black

White

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

African American or Black

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
2nd grade mathematics. 
 
 
How do you know the achievement gap is becoming greater?* 
 
NWEA results. 
 
 
What other data support the findings?* 
 
MEAP data. 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
A variety of factors may be contributing to the increasing gap, but we do not have hard data to support specific causes. 
 
 
How do you know the factors lead to the gap increasing?* 
 
Not applicable. 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
Continued support through intervention groups, attendance monitoring, social work services, and efforts toward greater student engagement. 
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How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
They are over-represented in the bottom 30% in math, reading, and writing, particularly in their first and second years in the U.S. 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
We fully comply with the district nondiscrimination policy. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
Through our building instructional team process. 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
We utilize the workshop model in math, reading, and writing to provide ELO's for all students. 
 
 

 
What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
Curriculum Night presentations, parent teacher conferences, classroom and school websites, unit overview newsletters, direct

correspondence with parents, parent meetings. 
 
 

 

 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

100.0

Label Question Value
What is the total FTE count of teachers in your school? 28.0

Label Question Value
How many teachers have been teaching 0-3 years? 4.0

Label Question Value
How many teachers have been teaching 4-8 years? 4.0
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What impact might this data have on student achievement? 
 
The vast majority of our instructional staff have over five years of experience and graduate degrees. This experience and education

combined might lead to improved achievement. 
 
 

 

 
What impact might this data have on student achievement? 
 
Teacher absences directly and negatively impact student achievement. However, professional development for staff is essential to improving

student achievement. 
 

Label Question Value
How many teachers have been teaching 9-15 years? 6.0

Label Question Value
How many teachers have been teaching >15 years? 14.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

234.5

Label Question Value
Indicate the total number of days for teacher absences due to illness. 82.0
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
That teachers encourage them to do their best. That teachers want students to think hard about things they read and learn about. That

teachers want them to try their best. 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
We have only one year of data regarding student perception.  
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
That teachers seem to know when something is bothering students. That teachers ask students to explain their thinking. 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
We have only one year of student perception data. 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
A staff that is highly supportive of student learning differences. 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
Staff were made aware of areas of concern via the leadership team.  
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
School climate, student self-assessment, communication, technology, encouragement/support of students, ELL program, diverse community,

the arts program, commitment of the school, philosophy of the school, Learner Profile and Attitudes. 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
No trends noted. 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Support for students needing enrichment, classroom environment (facilities), educating parents regarding our programs, developing critical

thinking skills, Spanish program, celebrating diversity, teacher absences for professional development and/or meetings. 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
No trends. 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Older, outdated facilities, high quality front line staff, IB programme implementation. 
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
District facilities plan is in place, integration of Visible Thinking routines has been occurring, A Parent Guide to the PYP has been shared with

all incoming parents, curriculum videos are on the school website, policies are posted on the school website, all classroom teachers maintain

websites sharing information about school events and curriculum. 
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Professional support and training, resources, team planning. 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
No trends. 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
Support for mother tongue languages, celebration of diversity. 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
No trends. 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
Implementation of the IB programme, lack of diversity on staff. 
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
N/A 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
The school utilizes a Leadership Team comprised of representatives from all stakeholder groups. Teachers, para-educators, administration,

and parents are part of the team. The team includes representatives from our feeder preschool and the middle school where our students

attend after leaving Lone Pine. 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
Standards are documented on Rubicon Atlas. 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.bloomfield.org/parents
-students/annual-
reports/index.aspx

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No Not applicable.

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

No Not applicable.

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes
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Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes The Bloomfield Hills Schools is
an equal opportunity employer. It
is the policy of the Bloomfield
Hills Schools not to discriminate
on the basis of race, color,
religion, national origin, sex, age,
height, weight, marital status,
disability, genetic information, or
any other reason prohibited by
applicable laws,  in its programs,
services, activities, or
employment practices.

Inquiries related to discrimination
on the basis of disability should
be directed to the Section 504
Coordinator:  Pam Schoemer,
Director of Special Education,
7273 Wing Lake Road,
Bloomfield Hills, MI 48301,
248.341.5

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

Yes BHS Board Policy
Parent Involvement

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No
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Overview

 
Plan Name

 
Lone Pine School Improvement Plan

 
Plan Description

 
2013-2015
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will be proficient in the comprehension

of expository and narrative text.
Objectives:	1
Strategies:	5
Activities:	13

Academic $10500

2 All students will demonstrate proficiency in written
communication.

Objectives:	1
Strategies:	5
Activities:	9

Academic $3700

3 All students will demonstrate proficient knowledge
and application of mathematical computation and
concepts.

Objectives:	1
Strategies:	3
Activities:	8

Academic $6300
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Goal 1: All students will be proficient in the comprehension of expository and narrative text.

 

Strategy 1:  
Acquisition of resources - Instructional resources to support the reading program will be acquired as needed. 
Research Cited: Miller's Reading with Meaning, Marzano's Classroom Instruction That Works, IBO's Making the PYP Happen, IBO's Online Curriculum Center, PYP

Scope and Sequence Documents, Oakland Schools Consultants, Collin's Growing Readers, Common Core State Standards, Developmental Studies Center's Making

Meaning, Oakland Schools Readers Workshop Training 
Tier:  

Strategy 2:  
Alignment of instruction, assessment, and resources - Staff will conduct ongoing study and alignment of instructional activities, assessments, and resources with

reading GLCE's and/or Common Core State Standards. 
Research Cited: Miller’s Reading with Meaning, Marzano’s Classroom Instruction That Works, IBO’s Making the PYP Happen, PYP Scope and Sequence Documents,

Oakland Schools Consultants, Collin’s Growing Readers, Common Core State Standards, Developmental Studies Center’s Making Meaning, Oakland Schools Readers

Workshop Training. 
Tier:  

Measurable Objective 1:
90% of All Students  will demonstrate a proficiency  in reading in English Language Arts by 06/12/2015 as measured by Proficiency on the 3rd grade reading MEAP or
applicable state assessment..

Activity - Acquisition of resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continuing acquisition of reading materials at individualized
reading levels (literacy library) that also support PYP units of
inquiry.

Other 08/31/2010 06/12/2015 $3000 General
Fund

School
media
specialist,
principal

Activity - Alignment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Staff will work to align PYP units and the building Program of
Inquiry (including best practices for instruction, assessments,
and selected resources) with grade level reading GLCE's
and/or Common Core State Standards.

Other 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff,
special
education
staff, ESL
staff,
specials
staff, media
specialist,
building
principal, IB
coordinator,
assistant
superintend
ent for
learning
services

Activity - reading integration across the curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Reading will be integrated with other academic areas through
the development and implementation of PYP units.

Other 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff, IB
coordinator

Activity - Staff Consistency Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff consistency in instructional strategies and vocabulary. Other 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff, GERT
and
Reading
Recovery
staff, ESL
and special
education
staff, IB
coordinator

Activity - Story Lords Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Story Lords program will be utilized for 2nd grade students. Other 08/31/2010 06/12/2015 $0 No Funding
Required

2nd grade
teaching
staff.
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Strategy 3:  
Ancillary Staff Support - ESL, special education staff, and specials staff will support the building reading goal through their programs. 
Research Cited: Miller’s Reading with Meaning, Marzano’s Classroom Instruction That Works, IBO’s Making the PYP Happen, PYP Scope and Sequence Documents,

Oakland Schools Consultants, Collin’s Growing Readers, Common Core State Standards, Developmental Studies Center’s Making Meaning, Oakland Schools Readers

Workshop Training. 
Tier:  

Strategy 4:  
Best Practices - Staff will research and collaborate on the delivery of best practices for reading instruction, particularly those strategies that support differentiation for

subgroup populations. 
Research Cited: Miller’s Reading with Meaning, Marzano’s Classroom Instruction That Works, IBO’s Making the PYP Happen, PYP Scope and Sequence Documents,

Oakland Schools Consultants, Collin’s Growing Readers, Common Core State Standards, Developmental Studies Center’s Making Meaning, Oakland Schools Readers

Workshop Training. 
Tier:  

Activity - Ancillary Staff Support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Special education, ESL, and specials staff will support the
building's reading goal through their programs.

Other 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff, ESL
staff,
special
education
staff,
specials
staff, IB
coordinator.

Activity - RTI groups Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Data driven intervention in reading provided via small group
instruction to struggling readers.

Other 08/31/2010 06/12/2015 $0 No Funding
Required

GERT, K-3
teaching
staff.

Activity - Professional Literature Review Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional review of literature regarding best practices in
reading instruction.

Professiona
l Learning

08/31/2010 06/12/2015 $2000 General
Fund

All school
staff.
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Strategy 5:  
Technology resources will support reading - Technology resources will be utilized to support the school's reading program.  
Research Cited: Miller’s Reading with Meaning, Marzano’s Classroom Instruction That Works, IBO’s Making the PYP Happen, PYP Scope and Sequence Documents,

Oakland Schools Consultants, Collin’s Growing Readers, Common Core State Standards, Developmental Studies Center’s Making Meaning, Oakland Schools Readers

Workshop Training. 
Tier:  

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional development in best practices of literacy, including
RTI and guided reading.

Professiona
l Learning

08/31/2010 06/12/2015 $3000 Title II Part
A

K-3
teaching
staff, GERT
and reading
recovery
staff, ESL
teacher

Activity - Reader's Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Implementation of Reader's Workshop in grades K-3. Direct
Instruction

08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff.

Activity - Reading Recovery Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Reading Recovery is provided in first grade. Direct
Instruction

08/31/2010 06/12/2015 $0 No Funding
Required

Reading
Recovery
teachers.

Activity - Data collection and analysis Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will utilize technology resources for the collection and
analysis of student reading assessment data.

Monitor 08/31/2010 06/12/2015 $0 No Funding
Required

All teaching
and
administrati
ve staff.

Activity - Technology resources will support reading Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: All students will demonstrate proficiency in written communication.

 

Strategy 1:  
Acquisition of resources - Instructional resources to support the writing program will be acquired as needed. 
Research Cited: Marzano’s Classroom Instruction That Works, McCuen’s An Examination of the Effectiveness of ELL Programs at the Elementary Level, IBO’s Making

the PYP Happen, Culham’s  6+1 Traits of Writing, IBO’s PYP Scope and Sequence Documents, Oakland Schools consultants 
Tier:  

Strategy 2:  
Alignment of instruction assessment and resources - Staff will conduct ongoing study and alignment of instructional activities, assessments, and resources with

Common Core Standards.  
Research Cited: Marzano’s Classroom Instruction That Works, McCuen’s An Examination of the Effectiveness of ELL Programs at the Elementary Level, IBO’s Making

the PYP Happen, Culham’s  6+1 Traits of Writing, IBO’s PYP Scope and Sequence Documents, Oakland Schools consultants 
Tier:  

Technology resources will be used to support the school's
reading goal.

Technology 08/31/2010 06/12/2015 $2500 General
Fund

K-3
teaching
staff,
special
education
staff, ESL
staff,
specials
staff, media
specialist,
media tech,
building
principal.

Measurable Objective 1:
85% of All Students  will demonstrate a proficiency  in written communication in English Language Arts by 06/12/2015 as measured by the 4th grade writing MEAP or
other State of Michigan standardized assessment in writing.

Activity - Acquisition of resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Materials to support the writing goal and PYP units will be
purchased for teachers as needed.

Other 08/31/2010 06/12/2015 $200 General
Fund

Building
principal
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Strategy 3:  
Ancillary staff support - ESL, special education, and specials staff will support the building writing goal through their programs. 
Research Cited: Marzano’s Classroom Instruction That Works, McCuen’s An Examination of the Effectiveness of ELL Programs at the Elementary Level, IBO’s Making

the PYP Happen, Culham’s  6+1 Traits of Writing, IBO’s PYP Scope and Sequence Documents, Oakland Schools consultants 
Tier:  

Activity - Alignment Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will work to align PYP units and the building Programme
of Inquiry (including best practices for instruction, assessments,
and selected resources) with grade level GLCE's or Common
Core Standards.

Other 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff.

Activity - Staff consistency Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff consistency in instructional strategies and vocabulary. Other 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff, GERT
staff, ESL
and special
education
staff, IB
coordinator

Activity - Writing integration across the curriculum Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Writing will be integrated with other academic areas through
the development and implementation of PYP units.

Other 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff, IB
coordinator

Activity - Ancillary staff support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ESL, Special Education, and specials staff will work in
collaboration with classroom teachers to support the building
writing goal.

Other 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff, ESL
staff,
special
education
staff,
specials
staff, IB
coordinator
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Strategy 4:  
Best Practices - Staff will research and collaborate on the delivery of best practices for writing instruction, particularly those strategies that support differentiation for

English language learners.  
Research Cited: Marzano’s Classroom Instruction That Works, McCuen’s An Examination of the Effectiveness of ELL Programs at the Elementary Level, IBO’s Making

the PYP Happen, Culham’s  6+1 Traits of Writing, IBO’s PYP Scope and Sequence Documents, Oakland Schools consultants 
Tier:  

Strategy 5:  
Technology resources will support writing - Technology resources will be utilized to support the school's writing program.  
Research Cited: Marzano’s Classroom Instruction That Works, McCuen’s An Examination of the Effectiveness of ELL Programs at the Elementary Level, IBO’s Making

the PYP Happen, Culham’s  6+1 Traits of Writing, IBO’s PYP Scope and Sequence Documents, Oakland Schools consultants 
Tier:  

Activity - Professional literature study Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Professional literature study on best practices in writing
instruction.

Other 08/31/2010 06/12/2015 $2000 General
Fund

All school
staff.

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Ongoing professional development and training in best
practices for writing instruction, including 6 + 1 Traits of Writing,
Lucy Calkins, Writer's Workshop, Building Writing
Communities, and the Expanding Expression Tool.

Professiona
l Learning

08/31/2010 06/12/2015 $1500 Title II Part
A

K-3
teaching
staff,
special
education
teachers,
ESL
teachers

Activity - Data collection and analysis Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will utilize technology resources for the collection and
analysis of student writing assessment data.

Technology 08/31/2010 05/17/2013 $0 No Funding
Required

All teaching
and
administrati
ve staff.

Activity - Technology resources will support writing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: All students will demonstrate proficient knowledge and application of mathematical

computation and concepts.

 

Strategy 1:  
Alignment of instruction, assessment, and resources - Staff will conduct ongoing study and alignment of instructional activities, assessments, and resources with math

GLCE's and/or Common Core Standards. 
Research Cited: Marzano’s Classroom Instruction That Works, IBO’s Making the PYP Happen, PYP Scope and Sequence Documents, IBO’s Online Curriculum Center,

consultation with Oakland University faculty and Oakland Schools consultants. 
Tier:  

Technology resources will be utilized to support the building's
writing goal.

Technology 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff,
special
education
staff, ESL
staff,
specials
staff, media
specialist,
media tech,
building
principal

Measurable Objective 1:
90% of All Students  will demonstrate a proficiency  in computation and concepts in Mathematics by 06/12/2015 as measured by the 3rd grade MEAP or other State of
Michigan standardized assessment.

Activity - Acquisition of resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Materials and resources to support the Everyday Mathematics
and Saxon Mathematics programs will be acquired as needed.

Other 08/31/2010 06/12/2015 $5000 General
Fund

Building
principal

Activity - Staff Consistency Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Best Practices - Staff will research and collaborate on the delivery of best practices for math instruction, particularly those strategies that support differentiation for

minority and economically disadvantaged students. 
Research Cited: Marzano’s Classroom Instruction That Works, IBO’s Making the PYP Happen, PYP Scope and Sequence Documents, IBO’s Online Curriculum Center,

consultation with Oakland University faculty and Oakland Schools consultants. 
Tier:  

Staff consistency in instructional strategies and vocabulary. Implementa
tion

08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff, GERT
staff,
special
education
staff, ESL
staff, IB
coordinator

Activity - Ancillary staff support Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Special education, ESL, and specials staff will support
mathematics goals through their programs.

Implementa
tion

08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff, ESL
teachers,
special
education
teachers,
specials
teachers,
IB
coordinator

Activity - EDM and Saxon Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Ongoing implementation of the Everyday Mathematics and
Saxon Math programs.

Implementa
tion

08/31/2010 06/12/2015 $0 No Funding
Required

K-3
instructiona
l staff,
special
education
staff, ESL
staff, GERT
staff.

Activity - Implentation of Math Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Technology resources will support math - Technology resources will be utilized to support the school's math program. 
Research Cited: Marzano’s Classroom Instruction That Works, IBO’s Making the PYP Happen, PYP Scope and Sequence Documents, IBO’s Online Curriculum Center,

consultation with Oakland University faculty and Oakland Schools consultants. 
Tier:  

The math workshop instructional model will be implemented in
all K-3 classrooms.

Implementa
tion

08/31/2010 06/12/2015 $500 Title II Part
A

K-3
instructiona
l staff

Activity - Professional development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Ongoing professional development in best practices of
mathematics instruction.

Professiona
l Learning

08/31/2010 06/12/2015 $800 Title II Part
A

K-3
instructiona
l staff

Activity - Data collection and analysis Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will utilize technology resources for the collection and
analysis of student mathematics assessment data.

Monitor 08/31/2010 06/12/2015 $0 No Funding
Required

All teaching
and
administrati
ve staff.

Activity - Technology resources will support math Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Technology resources will be utilized to support the school's
mathematics goal.

Technology 08/31/2010 06/12/2015 $0 No Funding
Required

K-3
teaching
staff,
special
education
staff, ESL
staff,
specials
staff, media
specialist,
media tech,
building
principal
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
Title II Part A

General Fund

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Implentation of Math
Workshop

The math workshop instructional model will be
implemented in all K-3 classrooms.

Implementa
tion

08/31/2010 06/12/2015 $500 K-3
instructiona
l staff

Professional
Development

Ongoing professional development and training in
best practices for writing instruction, including 6 +
1 Traits of Writing, Lucy Calkins, Writer's
Workshop, Building Writing Communities, and the
Expanding Expression Tool.

Professiona
l Learning

08/31/2010 06/12/2015 $1500 K-3
teaching
staff,
special
education
teachers,
ESL
teachers

Professional
development

Ongoing professional development in best
practices of mathematics instruction.

Professiona
l Learning

08/31/2010 06/12/2015 $800 K-3
instructiona
l staff

Professional
Development

Professional development in best practices of
literacy, including RTI and guided reading.

Professiona
l Learning

08/31/2010 06/12/2015 $3000 K-3
teaching
staff, GERT
and reading
recovery
staff, ESL
teacher

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Professional literature
study

Professional literature study on best practices in
writing instruction.

Other 08/31/2010 06/12/2015 $2000 All school
staff.

Acquisition of resources Materials to support the writing goal and PYP units
will be purchased for teachers as needed.

Other 08/31/2010 06/12/2015 $200 Building
principal

Acquisition of resources Continuing acquisition of reading materials at
individualized reading levels (literacy library) that
also support PYP units of inquiry.

Other 08/31/2010 06/12/2015 $3000 School
media
specialist,
principal
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No Funding Required

Acquisition of resources Materials and resources to support the Everyday
Mathematics and Saxon Mathematics programs
will be acquired as needed.

Other 08/31/2010 06/12/2015 $5000 Building
principal

Professional Literature
Review

Professional review of literature regarding best
practices in reading instruction.

Professiona
l Learning

08/31/2010 06/12/2015 $2000 All school
staff.

Technology resources
will support reading

Technology resources will be used to support the
school's reading goal.

Technology 08/31/2010 06/12/2015 $2500 K-3
teaching
staff,
special
education
staff, ESL
staff,
specials
staff, media
specialist,
media tech,
building
principal.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Data collection and
analysis

Staff will utilize technology resources for the
collection and analysis of student mathematics
assessment data.

Monitor 08/31/2010 06/12/2015 $0 All teaching
and
administrati
ve staff.

Data collection and
analysis

Staff will utilize technology resources for the
collection and analysis of student writing
assessment data.

Technology 08/31/2010 05/17/2013 $0 All teaching
and
administrati
ve staff.

Data collection and
analysis

Staff will utilize technology resources for the
collection and analysis of student reading
assessment data.

Monitor 08/31/2010 06/12/2015 $0 All teaching
and
administrati
ve staff.

Ancillary staff support Special education, ESL, and specials staff will
support mathematics goals through their
programs.

Implementa
tion

08/31/2010 06/12/2015 $0 K-3
teaching
staff, ESL
teachers,
special
education
teachers,
specials
teachers,
IB
coordinator
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Writing integration
across the curriculum

Writing will be integrated with other academic
areas through the development and
implementation of PYP units.

Other 08/31/2010 06/12/2015 $0 K-3
teaching
staff, IB
coordinator

Technology resources
will support writing

Technology resources will be utilized to support
the building's writing goal.

Technology 08/31/2010 06/12/2015 $0 K-3
teaching
staff,
special
education
staff, ESL
staff,
specials
staff, media
specialist,
media tech,
building
principal

Reader's Workshop Implementation of Reader's Workshop in grades
K-3.

Direct
Instruction

08/31/2010 06/12/2015 $0 K-3
teaching
staff.

Staff Consistency Staff consistency in instructional strategies and
vocabulary.

Implementa
tion

08/31/2010 06/12/2015 $0 K-3
teaching
staff, GERT
staff,
special
education
staff, ESL
staff, IB
coordinator

RTI groups Data driven intervention in reading provided via
small group instruction to struggling readers.

Other 08/31/2010 06/12/2015 $0 GERT, K-3
teaching
staff.

Technology resources
will support math

Technology resources will be utilized to support
the school's mathematics goal.

Technology 08/31/2010 06/12/2015 $0 K-3
teaching
staff,
special
education
staff, ESL
staff,
specials
staff, media
specialist,
media tech,
building
principal

Story Lords The Story Lords program will be utilized for 2nd
grade students.

Other 08/31/2010 06/12/2015 $0 2nd grade
teaching
staff.
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Staff Consistency Staff consistency in instructional strategies and
vocabulary.

Other 08/31/2010 06/12/2015 $0 K-3
teaching
staff, GERT
and
Reading
Recovery
staff, ESL
and special
education
staff, IB
coordinator

Alignment Staff will work to align PYP units and the building
Program of Inquiry (including best practices for
instruction, assessments, and selected resources)
with grade level reading GLCE's and/or Common
Core State Standards.

Other 08/31/2010 06/12/2015 $0 K-3
teaching
staff,
special
education
staff, ESL
staff,
specials
staff, media
specialist,
building
principal, IB
coordinator,
assistant
superintend
ent for
learning
services

Ancillary staff support ESL, Special Education, and specials staff will
work in collaboration with classroom teachers to
support the building writing goal.

Other 08/31/2010 06/12/2015 $0 K-3
teaching
staff, ESL
staff,
special
education
staff,
specials
staff, IB
coordinator

EDM and Saxon Ongoing implementation of the Everyday
Mathematics and Saxon Math programs.

Implementa
tion

08/31/2010 06/12/2015 $0 K-3
instructiona
l staff,
special
education
staff, ESL
staff, GERT
staff.

reading integration
across the curriculum

Reading will be integrated with other academic
areas through the development and
implementation of PYP units.

Other 08/31/2010 06/12/2015 $0 K-3
teaching
staff, IB
coordinator
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Ancillary Staff Support Special education, ESL, and specials staff will
support the building's reading goal through their
programs.

Other 08/31/2010 06/12/2015 $0 K-3
teaching
staff, ESL
staff,
special
education
staff,
specials
staff, IB
coordinator.

Alignment Staff will work to align PYP units and the building
Programme of Inquiry (including best practices for
instruction, assessments, and selected resources)
with grade level GLCE's or Common Core
Standards.

Other 08/31/2010 06/12/2015 $0 K-3
teaching
staff.

Staff consistency Staff consistency in instructional strategies and
vocabulary.

Other 08/31/2010 06/12/2015 $0 K-3
teaching
staff, GERT
staff, ESL
and special
education
staff, IB
coordinator

Reading Recovery Reading Recovery is provided in first grade. Direct
Instruction

08/31/2010 06/12/2015 $0 Reading
Recovery
teachers.
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