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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.

School Improvement Plan
West Hills Middle School

SY 2014-2015 Page 1
© 2014 AdvancED www.advanc-ed.org



 

Executive Summary 

School Improvement Plan
West Hills Middle School

SY 2014-2015 Page 2
© 2014 AdvancED www.advanc-ed.org



Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
West Hills is a 4th - 8th grade building with approximately 630 students. Enrollment has been

fairly stable with a slight increase this past

year.

This was our 5th year being a 4th - 8th grade building. Prior to this configuration, we were a 6th

- 8th grade building.

 

We are located in West Bloomfield, MI, at the corner of Lone Pine and Middlebelt Road. The students

in our attendance catchment area reside in West Bloomfield and Bloomfield Hills.Staffing at West Hills has also been fairly stable

the last three years.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Vision Statement

As an IB school, we embrace the vision of the International Baccalaureate Organization: "The International Baccalaureate® Organization

(IBO) aims to develop inquiring, knowledgeable and caring young people who help to create a better and more peaceful world through

intercultural understanding and respect. To this end the IBO works with schools, governments and international

organizations to develop challenging programmes of international education and rigorous assessment. These programmes encourage

students across the world to become active, compassionate and lifelong learners who understand that other people, with their

differences,can also be right.

 

Mission Statement

The mission of West Hills Middle School is to ensure academic excellence, promote an enduring passion for learning, and encourage global

citizenship while celebrating the success of each individual learner.

 

Beliefs Statement

We believe:

All students learn when they are supported in a safe and nurturing environment in where they feel connected. All students should be

supported with a positive behavior support system that allows them to take risks and grow as learners and individuals.  It is our job to assist

students in reaching their fullest potential both academically and individually as they prepare to become international citizens.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
West Hills has been an IB MYP World school since 2007. In 2011, WHMS became and IB PYP World

School. We are also an Evergreen (Green) School for the 4th year running due to our recycling/environmental efforts.

 

West Hills was named a Reward School for the 2013 - 14 school year.

 

WHMS students and staff strive to give back to their community and help others in need. We are

constantly raising funds and contributions to support others.  This action orientated approach aligns well with our IB Programming.

 

Our long-term vision for the school includes improving the quality (i.e. relevance and rigor) our our assessments, creating scaffolded

assessment rubrics within ELA and using more constructed assessment tasks within math.  Additionally, efforts include making learning more

visible for students and to incorporate student voice to inform our practices in the classroom.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Continued efforts to implement the CCSS will involve our core areas to insure ELA literacy standards are taught, assessed, and built upon.

Additionally, efforts to build metacognition skills within our learners will be emphasized. 
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The IB Leadership Team is designed to be the school improvement team for our building. This leadership team collectively determines areas

of need throughout the school year and plans ongoing curricular/instructional strategies and professional development to address the areas

of need. In addition to IB Leadership, we also create subcommittee's to focus on specific areas of concern (i.e. reading, writing, problem

solving, assessment, etc.)  We followed the IB's guidance on the structure and formation of our IB Leadership team. We have grade level and

subject area representatives on our IB Leadership team. We meet bi-weekly and the IB Leadership representatives then communicate back

to their constituents all pertinent information.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
The IB Leadership Team consists of both IB Coordinators (PYP & MYP), both building administrators

(Principal and AP), media specialist, representatives from all eight subject areas, elementary classroom teachers representing each grade

level, special support teachers (i.e. general education and special education), a para-educator and parent representatives.

 

Member Essential Agreements/Responsibilities:

 

-   Attend all meetings or send an alternate representative.

 

-   Arrive on time.

 

-   Report all items discussed and decisions made to constituency (see reporting out responsibilities) within one week of each leadership

team meeting.

 

-   Report staff issues of concern.

 

-   Send any agenda items to IB coordinators prior to the next leadership meeting.

 

-   Leadership team representatives will rotate each year.

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
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The final improvement plan is housed in our shared folder so that all staff have access. It is also located on our website for parents and

community members to access.

 

Progress on developing and meeting the goals is communicated throughout the year to all constituents. (i.e. email, staff meetings, IB

leadership team meetings, grade level team meetings, and PTO meetings)
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
Student enrollment has been fairly stable and had minimal impact on our staffing. 
 
 
How do student enrollment trends affect staff recruitment? 
 
Enrollment trends are monitored each year and inform what staff recruitment is necessary.  Due to stable enrollment, recruitment efforts have

been limited.  However, when hiring is necessary student demographics and ethnicity are taken into consideration.  
 
 
How do student enrollment trends affect budget? 
 
Instructional budgets are developed based on student enrollment. 
 
 
How do student enrollment trends affect resource allocations? 
 
Since enrollment drives our budget allocation, resources are allocated based on the needs of the population who we serve. 
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
West Hills is utilized throughout the day by all of the students in grades 4 -8. After +instructional hours, the facility is used by clubs, sports

teams and also the Bloomfield Hills community. The building has 3.5 full-time custodians who maintain the day-to-day operations and

cleanliness of the building.

 

Student enrollment trends have a direct impact on facility planning and maintenance. Building administration in consultation with

students,parents, faculty and staff identify building specific needs and maintenance projects. These lists are then vetted by the director of

plant services and his team to develop multi-year sinking fund project plans that is specific for West Hills Middle

School.  While student enrollment trends do impact facility planning, Bloomfield Hills Schools and West Hills Middle School strive to maximize

the community's investment, uphold a tradition of financial stewardship, and optimize the use and value of all district facilities and properties.

 
 
 
How do student enrollment trends affect parent/guardian involvement? 
 
Student enrollment trends have been fairly consistent. Parent involvement has also been fairly

consistent. We see more parent involvement within our 4th & 5th grade elementary classrooms than we do within the 6th - 8th grades. The

4th & 5th grade classrooms have room parents who coordinate all of the activities within each classroom. Within our PTO, we have a 4-5
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parent  liaison who works with the 6-8 parent liaison to coordinate school wide activities and share out 4-5 & 6-8 activities at our monthly PTO

meetings.

 

Parents have a number of opportunities to meet with teachers throughout the school year. Within the 4-5 classrooms, parents attend

curriculum night, goal-setting conferences in the fall, and then two parent teacher conferences throughout the school year. Within the 6-8

classrooms, parents attend curriculum night, fall parent teacher conferences and core academic teachers also have two daily

planning periods throughout the year that are used, when desired, to meet with parents/guardians.

 
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
The implementation of the International Baccalaureate Primary & Middle Years Programme and the work of our school improvement team

have further encouraged and integrated a wide range of stakeholders into the decision making process at the school. Meetings take place in

several venues on a weekly basis at the school. We have bi-weekly staff meetings and IB Leadership Team meetings. The SIP committee

meets throughout the year to plan professional development opportunities for staff, and to reviews student achievement data, and examines

best practices aimed at the development of metacognition skills. We also have monthly PTO meetings and bi-weekly PYP and MYP team

meetings for each grade level and subject area. Further supports include our bi-weekly Building Intervention Team (BIT) meetings and office

team meetings.

 
 
 
What are the challenges you noticed based on the student enrollment data? 
 
As a result of analyzing student enrollment trends, we continue to focus on students with high mobility rates, low student achievement data

and low student engagement. The area of student engagement was a district focus this past year and will continue to be an area we focus on

throughout the 2014 -15 school year. Students with high mobility rates often have gaps within their learning. It is an ongoing challenge to

remediate students in their gap areas while also continuing to move them forward with their current grade level skills.

 
 
 
What action(s) will be taken to address these challenges? 
 
Student engagement is monitored through evidence of student learning and mastery of content skills. Teachers monitor student engagement

through Visible Thinking routines, exit cards, surveys and informal conversations and observations. Teachers continue to strive and improve

student engagement to ensure deeper understanding and application of knowledge.  Regarding gaps in student achievement (for both

students with high mobility and students with learning challenges), teachers identify skills and areas of need and then work individually with

students to provide the necessary supports. As a staff, we use the BIT (building instructional team) process to identify and determine our

interventions. Parents are also involved as a team member in developing a plan that will best support their child. Through this process we

identify school supports and home supports (with clearly identified responsibilities for

the parents and child).
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What are the challenges you noticed based on student attendance? 
 
Student attendance overall remains outstanding.  Students with poor attendance are the exception and students with individual concerns are

addressed with our established protocol which involves the student's family and a series of supports to insure improvement. 
 
 
What action(s) will be taken to address these challenges?  
 
We continue to review our current procedures including consulting with Oakland Schools. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
Reading and Writing 
 
 
Which content area(s) show a positive trend in performance? 
 
 

 

 

Reading, Math, Science, and Writing all remain flat.

 

 

 

 

 

 

 

 

 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
Reading, writing, science, mathematics, and social studies all surpass state targets of performance.  
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
Top achievers in all subject areas have continued to surpass state target scores for proficiency within a very tight range over the last three

years.  Boys in 4, 5, 6, and 8th outperform girls in reading while girls generally outperform boys in writing.  Boys Boys slightly outperformed

girls in math with the exception of 5th grade.  There is not a large enough aggregate minority population within the top 30% to analyze trend

data.  Within grade level, 6th and 8th grade Asian students exceeded to aggregate score.  In 8th grade, the African American population and

Asian populations outperformed the aggregate score in both reading and science. 
 
 
What factors or causes contributed to improved student achievement? 
 
Our collective Response to Intervention (RTI) efforts as overseen and coordinated through our

buidling instruction team (BIT).
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Our RTI process includes the following support personnel: grade level teachers, team teaching,

general education resource teachers, guidance counselors, special education staff and support

staff, and para professionals.

 

Our 6th - 8th grade teachers, meet daily in grade-level team meetings along with a range of weekly

meetings to support team planning time and collaboration across the subject areas and grade levels.

Our 4th & 5th grade teachers meet weekly to support student learning, sharing of instructional interventions, and ensure a horizontal

continuum of learning.  Staff examine various data sources to ensure student academic growth and any necessary

interventions. The data we examine include: Northwest Evaluation Association (NWEA) computer

adaptive testing in mathematics, science, reading and language usage; DRA II, ACT

Explore, state standardized assessments and IB-MYP criterion-based assessments.

 
 
 
How do you know the factors made a positive impact on student achievement? 
 
We continuously review student performance on formative assessments and look for improvement in student achievement.  When we see a

decline in student performance, we refer back to our RTI model to determine which instructional strategies would be most impactful and

beneficial for each student. 
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
Science and social studies. 
 
 
Which content area(s) show a negative trend in achievement? 
 
Social studies has a slight downward trend while other areas remain flat overall.  
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
None. 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
Within the bottom 30% of students, proficiency was not reached for math, science, and social studies.  The bottom 30% for math is

composed of economically disadvantaged and general education students.  The bottom 30% for science and social studies is composed of

general education students. 
 

School Improvement Plan
West Hills Middle School

SY 2014-2015 Page 18
© 2014 AdvancED www.advanc-ed.org



 
What factors or causes contributed to the decline in student achievement? 
 
Next Generation Science Standards continue to be a focus area for us which has drawn some energy away from existing GLCE's.

 

We will continue to work on science curriculum alignment, improving the rigor and relevance of our internal assessments and more alignment

and consistency within our MYP criterion-based assessments.

 

Within the area of math, we continue to focus on differentiated instruction and assessments. The

math workshop model is used in 4th & 5th grade. We will continue to support that approach with our

6th - 8th grade model as well (i.e. preassessments, differentiated homelearning

and formative/summative assessments).

 
 
 
How do you know the factors made a negative impact on student achievement? 
 
We continue to explore the root causes for low student achievement within our bottom 30% in math. Some of the reasons we have

discovered include: students' inability to retain the information/processes to solve given problems, lack of student interest in the

assessment, and students continue to struggle with finding the right strategy to solve the given problem (unable to break it down).

 
 
 
What action(s) could be taken to address achievement challenges? 
 
We continue to support students on an individual  basis within math and English (reading and

writing). More efforts need to be systematically put in place to support students in the area of science. Teams will be incorporating CCSS in

reading in science courses.  Additionally, science interventions will be cross-curricular to ensure students retain and understand their

application and use.  Math support will continue to be given (one-on-one)  in both a team taught environment  and in a pullout (pre-

teaching)model.
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•

•

•

•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

Asian

African American or Black

White

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

None

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
We continue to not have identifiable trends within subgroups.  However, within certain grade levels, although small samples, we do see

achievement gap gains (i.e. African American in 8th grade). 
 
 
How do you know the achievement gap is closing?* 
 
By analyzing individual student achievement scores and subgroup scores.

 
 
 
What other data support the findings? 
 
Formative & summative assessments, NWEA data, DRA II scores, ACT Explore scores.

 
 
 
What factors or causes contributed to the gap closing? (Internal and External)* 
 
Internal: Systematic interventions throughout each subject as part of our RTI process. The

interventions are identified and employed based on examining students' strengths and weaknesses in terms of standards and expectations.

 

External: The assessments stayed the same. Parent involvement and student ownership of the intervention plan continue to be reviewed and

revised based on needs.
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•

•

 
How do you know the factors made a positive impact on student achievement? 
 
We continue to involve students in reflecting upon their learning and how they learn best. Through the MYP process students are

continuously asked to identify their approaches to learning (ATLs) and reflect upon what strategies help them process and apply knew

information. We collect this information along with teacher reflections on how individual students learn best.

 

When we find a strategy is working well we document the effects of that intervention. We use a similar approach when a strategy is not

working and we implement additional strategies to promote student academic success.

 
 
 
What actions could be taken to continue this positive trend?  
 
Continue to implement current practices (i.e. reflect and share best practice; engage students in the development of strategies to promote

their understanding and acquisition of new skills).  Integrate web-based technologies to further promote individualization. And, build upon

those practices based on student, parent and staff input and reflection to include metacognition skill building.

 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

None

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

None

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
No identifiable trends have been discovered. We continue to see inconsistencies within our subgroup performances. Previous trends

showed girls outperforming boys; however, currently we see more boys outperforming girls.

 
 
 
How do you know the achievement gap is becoming greater?* 
 
By analyzing student achievement data and examining how the bottom 30% do compared the other students.
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What other data support the findings?* 
 
Formative & summative assessments, NWEA data, DRA II scores, ACT Explore scores, MYP subject area assessments.

 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
Internal: Systematic interventions throughout each subject as part of our RTI process. The interventions are identified and employed based

on examining students' strengths and weaknesses in terms of standards and expectations.

 

External: The assessments stayed the same. Parent involvement and student ownership of the intervention plan continue to be reviewed and

revised based on needs.

 

 
 
 
How do you know the factors lead to the gap increasing?* 
 
We continue to examine student growth data. High mobility rate along with mis or non identification of problem areas or gaps in learning

continue to surface as factors that contribute to the gap. Additional items include: lack of systematic interventions, follow-up with data and

interventions, and getting the students and their parents invested.

 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
Continue to develop interventions that support achievement across all subject areas and sub group

populations, particularly among African-American students, students who are economically disadvantaged and special education students.

Continue to examine student achievement data for these subgroups as well to identify possible gaps in learning and areas for

remediation.  Additionally, develop strategies that help to make learning visible for all students and includes student voice.

 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
ELL's are make up a small percentage of each grade level, usually less than 10, and mirror the school's aggregate. 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
Students with disabilities have access to all of our intervention programs in addition to all of our special education supports/interventions.
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Additionally, special education students receive priority scheduling where their case manager sits with the guidance counselors to hand

schedule their students. Through our BIT process, special education students also receive RTI support across all of their classes to ensure

student success.

 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
WHMS uses our RTI model through our BIT to identify systematic student support services. We begin by discussing all of the supports that

have been put into place and discuss as a team what additional supports are recommended. We continue to examine data throughout the

process in an effort to drill down on the actual areas of need. If additional testing is needed, we also identify who will conduct the testing and

document all of the supports and interventions in our BIT notes.

 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
We have grade up math instruction that occurs throughout the building. We also send students to our district HS for advanced level math. We

have been using more technology and web based applications to stretch student understanding and application in a digital world. Some

teachers have flipped their classrooms to include more of a web presence as well as a different approach to teaching and learning. We have

enrichment clubs that occur before and after school (i.e. mathcounts, book club, First LEGO league,

etc.).

 
 
 

 
What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
Parents are informed through the annual scheduling process, the parent broadcast message, daily announcements, our website contains

information regarding all of the clubs and opportunities as well as sponsor contact information and meeting times, and at public meetings and

PTO meetings.

 
 
 

 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

20.0

Label Question Value
What is the total FTE count of teachers in your school? 46.0

Label Question Value
How many teachers have been teaching 0-3 years? 5.0
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What impact might this data have on student achievement? 
 
The teaching staff and their experiences are very diverse. Because we have 5 grade levels at WHMS, the staff recognize the need to learn

more about what is expected of students at different grade levels. Instructional approaches have changed throughout the years to provide

more of a personalized approach to learning. Administrators and school improvement members take an active roll in ensuring staff have the

supports and knowledge they need to equip them to support student learning.  We continually ask staff what needs they have and then

design PD accordingly.

 
 
 

 

 
What impact might this data have on student achievement? 
 
The data that is reflective of teacher attendance reveals that importance of having teachers working closely with students on a regular basis

to support student achievement. We continue to review staff attendance prior to sending staff to attend professional development. All staff

recognize that student performance and student achievement are impacted greatly by teacher attendance patterns. It will continue to be

important to monitor attendance patterns throughout the year as part of the teacher evaluation process.

 
 

Label Question Value
How many teachers have been teaching 4-8 years? 7.0

Label Question Value
How many teachers have been teaching 9-15 years? 16.0

Label Question Value
How many teachers have been teaching >15 years? 18.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

322.0

Label Question Value
Indicate the total number of days for teacher absences due to illness. 323.5
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
Relationships with staff, support within the classroom, variety of opportunities offered within the school (i.e. clubs and sports), 5th grade and

PYP Exhibition.

 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
Vary assessment tasks, incorporating Visible Thinking routines, providing students opportunities to create and guide their own learning.

 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
Relevance of learning tasks and time spent on learning targets

 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
Connection between home and school (i.e. authentic learning experiences) and relevance between career paths and educational pathways.

 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
Staff continue to try and provide authentic learning experiences that are meaningful for all students; however, this is an area we continue to

work on improving. Career paths and educational development plans are created in 7th grade and carried through high school. Students

continue to struggle to see the connection between what they are currently learning and how it will impact their future.

 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
We will continue to provide staff PD development on creating authentic assessment tasks. Staff is transitioning to standards based grading

using the MYP criterion based assessment rubrics.   Students are able to give input on how they will be assessed and efforts to increase

student voice as well as student metacognition skills will be developed.  Regarding career pathways, we continue to support students with

their EDPs as well as through providing them the ACT Explore in both 7th and 8th grade (i.e. the career component within the Explore test).

Staff are also involved in going through and providing students summative feedback on their performance on these assessments.
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
Quality of instructional programming, positive school culture, and variety of student learning experiences.

 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
Trends continue with quality instructional programming and positive school culture.

 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
Overall the feedback we received was generally positive. On the lower end of the positive scale, parents expressed that they would like to

see more openness to improvement ideas and innovation in solving problems.

 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
The schools openness to improvement ideas continues to be an area that we need to focus and reflect upon.

 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
Parent input is welcomed and encouraged through a number of outlets; however, since we received feedback that this area continues to be a

concern we need to place more emphasis on this area and solicit parent input.

 
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
Provide more surveys to parents as a form to solicit their feedback. Remind parents of the different venues that exist for them to express their

feedback and suggestions for improvement.
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
Technological resources, parent and community support, and administrative support.

 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
Technology and community support.

 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
Adequate time to do everything they are passionate about.

 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
Support from stakeholders.

 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
Increasing demands and loss of resources
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
WHMS is not currently collecting MiPHY data.

 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
All decisions regarding curriculum, instruction and assessment are made through our IB Leadership

and SIP team in conjunction with the expectations from our state dept. of education and district vision. All stakeholders are involved

in this process through our efforts to collect their input through team meetings, subject area meetings and ongoing professional development.

 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
All of our curriculum is documented within Rubicon Atlas and we include CCSS within our curriculum (i.e. PYP & MYP units). We are fully

implementing CCSS in ELA and math.
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School Additional Requirements Diagnostic 
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes http://www.bloomfield.org/data/file
s/gallery/ParentStudentsFormGall
ery/WHMS_Annual_Report_2012
2013_Final.pdf

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

Yes

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

Yes

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes Notice of
Nondiscrimination

Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Notice of
Nondiscrimination
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Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

No
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2014 - 2015 School Improvement Plan 

School Improvement Plan
West Hills Middle School

SY 2014-2015 Page 34
© 2014 AdvancED www.advanc-ed.org



Overview

 
Plan Name

 
2014 - 2015 School Improvement Plan

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will increase reading comprehension

across the curriculum.
Objectives:	1
Strategies:	2
Activities:	5

Academic $41000

2 All students at WHMS will become proficient
writers.

Objectives:	1
Strategies:	2
Activities:	5

Academic $11000

3 All students at WHMS will be proficient at math Objectives:	1
Strategies:	3
Activities:	7

Academic $29000
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Goal 1: All students will increase reading comprehension across the curriculum.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Best Practices - Staff will research and collaborate on the delivery of best practices for reading

instruction, particularly those strategies that support differentiation for special education, African American

and male students; and those that are proven effective for engaging the same populations.   
Research Cited: Atwell's The Reading Zone, Angilillo's Writing About Reading, Marzano's Classroom Instruction That

Works, Hattie's Visible Learning for Teachers, Tough's How Children Succeed, Making the PYP Happen, PYP A Basis for Practice, PYP Language Scope and

Sequence, IBO Meeting Student Learning Diversity in the Classroom, Special Education Nees within the International Baccalaureate Programmes, and Middle Years

Programme Implementation Guide. 
Tier:  

Measurable Objective 1:
90% of Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  level in Reading by 06/05/2015 as measured by MEAP .

Activity - Acquisition of reading libraries Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Continuing acquisition of reading materials at individualized
reading levels
(classroom literacy libraries).

Direct
Instruction

08/26/2013 06/12/2015 $10000 General
Fund

teachers
and GERT
staff

Activity - Curriculum Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Throughout the year, teachers will participate in district
curriculum meetings to
share best practices and engage in curriculum development
and articulation.

Professiona
l Learning

08/26/2013 06/12/2015 $1000 General
Fund

District ELA
coordinator,
4-8
teaching
staff, and
building
administrati
on.

Activity - Reader's Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Visible Learning - Student voice will be incorporated in the delivery of reading comprehension activities.  Clear learning targets and developing student metacognition

skills will be a focus.  Formative assessments and student reflection will be central to this strategy coupled Standards Based Grading. 
Research Cited: Hattie's Visible Learning for Teachers, Tough's How Children Succeed, Duhing's Power of Habit, Ritchhart's Cultures of Thinking, PYP A Basis for

Practice, MYP Standards and Practices. 
Tier:  

Goal 2: All students at WHMS will become proficient writers.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Best Practices - Staff will research and collaborate on the delivery of best practices for writing

Continued implementation of Reader's Workshop in grades 4 -
8.

Professiona
l Learning

08/26/2013 06/12/2015 $3000 Title II Part
A

4th - 8th
grade
teaching
staff and
building
administrati
on.

Activity - ESL Homework Helpers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Suzanne Toohey providing supplemental language and content
area instruction to students via ESL Homework Helpers, three
times per week.  This is for 4th - 8th grade ESL students only
who want/need additional instruction.

Tutoring 09/03/2013 06/13/2014 $26000 Title III Suzanne
Toohey

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Through planned professional development activities teachers
will become familiar with visible learning and expand their
knowledge of thinking routines.  Teachers will develop an
action plan on how student voice can be incorporated to help
make learning visible.  Perseverance, relationship building, and
incorporating meaningful feedback are important factors.

Professiona
l Learning

Getting
Ready

09/02/2014 06/12/2015 $1000 General
Fund

School
Improveme
nt team and
building
administrati
on.

Measurable Objective 1:
90% of Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  level in Writing by 06/12/2015 as measured by MEAP writing assessment.
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instruction, particularly those strategies that support differentiation for special education, ELL, African

American and male students; and those that are proven effective for engaging all students. 
Research Cited: Fletcher's Writers Workshop, Atwell's Lessons That Change Writers, Angilillo's Writing About Reading,

Marzano's Classroom Instruction That Works, Middle Years Programme Implementation Guide. 
Tier:  

Strategy 2:  
Visible Learning - Student voice will be incorporated in the delivery of writing activities. Clear learning targets and developing student metacognition skills will be a

focus. Formative assessments and student reflection will be central to this strategy coupled Standards Based Grading. 
Research Cited: Hattie's Visible Learning for Teachers, Tough's How Children Succeed, Duhing's Power of Habit, Ritchhart's Cultures of Thinking, PYP A Basis for

Practice, MYP Standards and Practices. 
Tier:  

Activity - Common Rubrics Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

By grade, teachers will use commonly created rubrics to
assess student writing.

Direct
Instruction

09/03/2013 06/12/2015 $0 No Funding
Required

All staff

Activity - Pre-writing strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will help students organize information through
instruction on pre-writing strategies.

Direct
Instruction

09/03/2013 06/12/2015 $3000 Title II Part
A

All staff

Activity - Writer's Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

ELA teachers will implement writer's workshop instructional
strategies

Direct
Instruction

09/03/2013 06/12/2015 $4000 Title II Part
A

All staff

Activity - Writing Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will learn and use strategies that help students write
more effectively in an inquiry based classroom.

Direct
Instruction

09/03/2013 06/12/2015 $3000 Title II Part
A

All staff

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: All students at WHMS will be proficient at math
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Best Practices - Staff will research and collaborate on the delivery of best practices for math

instruction, particularly those strategies that support differentiation for special education and African

American students. 
Research Cited: Classroom Instruction That Works, IBO's Making the PYP Happen, Middle Years Programme

Implementation Guide, PYP Scope and Sequence documents; Math Workshop; IBO's Online Curriculum

Center. 
Tier:  

Through planned professional development activities teachers
will become familiar with visible learning and expand their
knowledge of thinking routines. Teachers will develop an action
plan on how student voice can be incorporated to help make
learning visible. Perseverance, relationship building, and
incorporating meaningful feedback are important factors.

Professiona
l Learning

Getting
Ready

09/02/2014 06/12/2015 $1000 General
Fund

School
Improveme
nt Team
and
administrati
on.

Measurable Objective 1:
85% of Fourth, Fifth, Sixth, Seventh and Eighth grade Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino,
Students with Disabilities, English Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will
demonstrate a proficiency  level in Mathematics by 06/12/2015 as measured by MEAP math assesment.

Activity - Data Interpretation Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will help students appropriately summarize and
reflect on data analysis
and problem solving skills.

Direct
Instruction

09/03/2013 06/12/2015 $2000 Title II Part
A

math
teachers

Activity - Project Based Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will guide students in utilizing the design cycle in an
inquiry based classroom to solve authentic problems.

Direct
Instruction

09/03/2013 06/12/2015 $8000 Title II Part
A

All teachers

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 2:  
Problem Solving Strategies - Teachers will teach problem solving strategies to students across the curriculum. 
Research Cited: Classroom Instruction That Works, IBO's Making the PYP Happen, Middle Years Programme

Implementation Guide, PYP Scope and Sequence documents; IBO's Online Curriculum Center. 
Tier:  

Strategy 3:  
Visible Learning - Student voice will be incorporated in the delivery of math instruction. Clear learning targets and developing student metacognition skills will be a

focus. Formative assessments and student reflection will be central to this strategy coupled Standards Based Grading. 
Research Cited: Hattie's Visible Learning for Teachers, Tough's How Children Succeed, Duhing's Power of Habit, Ritchhart's Cultures of Thinking, PYP A Basis for

Practice, MYP Standards and Practices. 
Tier:  

Ongoing professional development in math instructional
methodology to support student learning.

Professiona
l Learning

09/03/2013 06/12/2015 $5000 Title II Part
A

4th - 8th
grade
classroom
teachers

Activity - Technology Resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Using technology resources to support the school's data
analysis and
problem solving goal.

Professiona
l Learning

09/03/2013 06/12/2015 $5000 General
Fund

All math
instructiona
l staff

Activity - Interdisciplinary & Transdisciplinary Lessons Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will reinforce and teaching problem solving strategies
within their MYP interdisciplinary
and PYP transdisciplinary units.

Professiona
l Learning

09/03/2013 06/12/2015 $5000 Title II Part
A

All
classroom
teachers

Activity - Math Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use the math workshop model to meet the needs
of all learners.

Direct
Instruction

09/03/2013 06/12/2015 $3000 Title II Part
A

4-8 grade
math
teachers

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Through planned professional development activities teachers
will become familiar with visible learning and expand their
knowledge of thinking routines. Teachers will develop an action
plan on how student voice can be incorporated to help make
learning visible. Perseverance, relationship building, and
incorporating meaningful feedback are important factors.

Professiona
l Learning

Getting
Ready

09/02/2014 06/12/2015 $1000 General
Fund

School
Improveme
nt Team
and
building
administrati
on.
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Title II Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Common Rubrics By grade, teachers will use commonly created
rubrics to assess student writing.

Direct
Instruction

09/03/2013 06/12/2015 $0 All staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Data Interpretation Teachers will help students appropriately
summarize and reflect on data analysis
and problem solving skills.

Direct
Instruction

09/03/2013 06/12/2015 $2000 math
teachers

Math Workshop Teachers will use the math workshop model to
meet the needs of all learners.

Direct
Instruction

09/03/2013 06/12/2015 $3000 4-8 grade
math
teachers

Interdisciplinary &
Transdisciplinary
Lessons

Staff will reinforce and teaching problem solving
strategies within their MYP interdisciplinary
and PYP transdisciplinary units.

Professiona
l Learning

09/03/2013 06/12/2015 $5000 All
classroom
teachers

Professional
Development

Ongoing professional development in math
instructional methodology to support student
learning.

Professiona
l Learning

09/03/2013 06/12/2015 $5000 4th - 8th
grade
classroom
teachers

Project Based Learning Teachers will guide students in utilizing the design
cycle in an inquiry based classroom to solve
authentic problems.

Direct
Instruction

09/03/2013 06/12/2015 $8000 All teachers

Writer's Workshop ELA teachers will implement writer's workshop
instructional strategies

Direct
Instruction

09/03/2013 06/12/2015 $4000 All staff

Reader's Workshop Continued implementation of Reader's Workshop
in grades 4 - 8.

Professiona
l Learning

08/26/2013 06/12/2015 $3000 4th - 8th
grade
teaching
staff and
building
administrati
on.

Pre-writing strategies Teachers will help students organize information
through instruction on pre-writing strategies.

Direct
Instruction

09/03/2013 06/12/2015 $3000 All staff
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General Fund

Writing Strategies Teachers will learn and use strategies that help
students write more effectively in an inquiry based
classroom.

Direct
Instruction

09/03/2013 06/12/2015 $3000 All staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Professional
Development

Through planned professional development
activities teachers will become familiar with visible
learning and expand their knowledge of thinking
routines.  Teachers will develop an action plan on
how student voice can be incorporated to help
make learning visible.  Perseverance, relationship
building, and incorporating meaningful feedback
are important factors.

Professiona
l Learning

Getting
Ready

09/02/2014 06/12/2015 $1000 School
Improveme
nt team and
building
administrati
on.

Acquisition of reading
libraries

Continuing acquisition of reading materials at
individualized reading levels
(classroom literacy libraries).

Direct
Instruction

08/26/2013 06/12/2015 $10000 teachers
and GERT
staff

Technology Resources Using technology resources to support the
school's data analysis and
problem solving goal.

Professiona
l Learning

09/03/2013 06/12/2015 $5000 All math
instructiona
l staff

Curriculum Development Throughout the year, teachers will participate in
district curriculum meetings to
share best practices and engage in curriculum
development and articulation.

Professiona
l Learning

08/26/2013 06/12/2015 $1000 District ELA
coordinator,
4-8
teaching
staff, and
building
administrati
on.

Professional
Development

Through planned professional development
activities teachers will become familiar with visible
learning and expand their knowledge of thinking
routines. Teachers will develop an action plan on
how student voice can be incorporated to help
make learning visible. Perseverance, relationship
building, and incorporating meaningful feedback
are important factors.

Professiona
l Learning

Getting
Ready

09/02/2014 06/12/2015 $1000 School
Improveme
nt Team
and
administrati
on.

Professional
Development

Through planned professional development
activities teachers will become familiar with visible
learning and expand their knowledge of thinking
routines. Teachers will develop an action plan on
how student voice can be incorporated to help
make learning visible. Perseverance, relationship
building, and incorporating meaningful feedback
are important factors.

Professiona
l Learning

Getting
Ready

09/02/2014 06/12/2015 $1000 School
Improveme
nt Team
and
building
administrati
on.
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Title III

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

ESL Homework Helpers Suzanne Toohey providing supplemental
language and content area instruction to students
via ESL Homework Helpers, three times per week.
This is for 4th - 8th grade ESL students only who
want/need additional instruction.

Tutoring 09/03/2013 06/13/2014 $26000 Suzanne
Toohey
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Progress Notes

 

Type Name Status Comments Created On Created By
Goal All students will increase

reading comprehension
across the curriculum.

Our aggregate score exceeds the 90% target, but sub groups in ELL,
Economically disadvantaged, and students with disabilities continue to
be in the mid 70% range for 2013 - 2014 school year.

August 18,
2014

Mr. Robert W
Durecka

Objective 90% of Fourth, Fifth, Sixth,
Seventh and Eighth grade
Black or African-American,
Asian, White, Economically
Disadvantaged, Gifted and
Talented, Hispanic or Latino,
Students with Disabilities,
English Learners, Two or
More Races, American
Indian or Alaska Native and
Native Hawaiian or Other
Pacific Islander students  will
demonstrate a proficiency
level in Reading by
06/05/2015 as measured by
MEAP .

Not Met Our aggregate score exceeds the 90% target, but sub groups in ELL,
Economically disadvantaged, and students with disabilities continue to
be in the mid 70% range for 2013 - 2014 school year.

August 18,
2014

Mr. Robert W
Durecka

Strategy Best Practices Libraries have been expanded to include ebooks.  Additionally,
teachers used professional development time to examine ways to
improve student voice and metacognition skills.

August 18,
2014

Mr. Robert W
Durecka

Activity ESL Homework Helpers In Progress Students received help on an as needed basis. August 18,
2014

Mr. Robert W
Durecka

Activity Reader's Workshop In Progress Reader's Workshop is fully implemented within the 4th and 5th
grades.  Continued efforts to refine and develop teacher mastery is a
focus.  Additionally, 6th grade is fielding a reading class for the 2014 -
2015 school year that focuses on reading skills and includes CCSS
for both social studies and science.

August 18,
2014

Mr. Robert W
Durecka

Activity Curriculum Development Grade level planning meetings have been the venue for this work at
this point.

August 18,
2014

Mr. Robert W
Durecka

Activity Acquisition of reading
libraries

In Progress Classroom libraries as well as our media center have expanded titles
for students.  With Common Core, an emphasis has been placed on
nonfiction texts and the event of increased technology has caused us
to expand our ebook selections.

August 18,
2014

Mr. Robert W
Durecka

Goal All students at WHMS will
become proficient writers.

Our aggregate score exceeds the state's target score, but our bottom
30% just meets the target so there is more work to do here.

August 18,
2014

Mr. Robert W
Durecka
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Objective 90% of Fourth, Fifth, Sixth,
Seventh and Eighth grade
Black or African-American,
Asian, White, Economically
Disadvantaged, Gifted and
Talented, Hispanic or Latino,
Students with Disabilities,
English Learners, Two or
More Races, American
Indian or Alaska Native and
Native Hawaiian or Other
Pacific Islander students  will
demonstrate a proficiency
level in Writing by
06/12/2015 as measured by
MEAP writing assessment.

We will continue to maintain this goal as all groups are not achieving
at the 85% target.

August 18,
2014

Mr. Robert W
Durecka

Strategy Best Practices Reader's and writer's workshop are fully implemented and we
continue to refine our efforts.

August 18,
2014

Mr. Robert W
Durecka

Activity Common Rubrics In Progress Teachers in the 4th and 5th grade have been using team planning
time to revise rubrics and share them in Rubicon Atlas.  6th - 8th
grade teachers have revised their MYP rubrics this year and will be
implementing common practices.

August 18,
2014

Mr. Robert W
Durecka

Activity Writing Strategies In Progress Teachers are using a variety of writing strategies that incorporate
inquiry.  Teachers continue to share findings.

August 18,
2014

Mr. Robert W
Durecka

Activity Writer's Workshop In Progress Fully implemented and now refining. August 18,
2014

Mr. Robert W
Durecka

Goal All students at WHMS will be
proficient at math

While our aggregate scores in math exceed state target scores, our
bottom 30% and economically disadvantaged students have trended
down over the last three years.

August 18,
2014

Mr. Robert W
Durecka

Objective 85% of Fourth, Fifth, Sixth,
Seventh and Eighth grade
Black or African-American,
Asian, White, Economically
Disadvantaged, Gifted and
Talented, Hispanic or Latino,
Students with Disabilities,
English Learners, Two or
More Races, American
Indian or Alaska Native and
Native Hawaiian or Other
Pacific Islander students  will
demonstrate a proficiency
level in Mathematics by
06/12/2015 as measured by
MEAP math assesment.

Not Met Bottom 30% composed of economically disadvantaged and general
education students are below our target.

August 18,
2014

Mr. Robert W
Durecka

Activity Professional Development In Progress Professional development using the workshop model was a point of
emphasis for the 2013-2014 school year.

August 18,
2014

Mr. Robert W
Durecka

Activity Technology Resources In Progress Expanded technology availability and web based programs with more
immediate feedback have been helpful.

August 18,
2014

Mr. Robert W
Durecka
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Activity Math Workshop In Progress Fully implemented within the 4th and 5th grade classrooms; continued
growth and refinement occurring.

August 18,
2014

Mr. Robert W
Durecka
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