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Introduction
 

 
The District Improvement Plan (DIP) has been designed to provide schools and districts with a common planning template that

addresses student learning and system needs that have been identified through the schools' Comprehensive Needs

Assessment. It has also been designed to address any federal, state and locally required elements that must be contained in a

School Improvement Plan.
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Introduction
 
Every school system has its own story to tell. The context in which teaching and learning takes place influences the processes and

procedures by which the school system makes decisions around curriculum, instruction, and assessment. The context also impacts the way

a school system stays faithful to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a

description of stakeholder engagement, the trends and issues affecting the school system, and the kinds of programs and services that a

school system implements to support student learning.

 

The purpose of the Executive Summary (ES) is to provide a school system with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the community will have a more complete picture of how the school system

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school system to reflect on

how it provides teaching and learning on a day to day basis.
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Description of the School System

 

 

 
Describe the school system's size, community/communities, location, and changes it has experienced in the last three years.

Include demographic information about the students, staff, and community at large. What unique features and challenges are

associated with the community/communities the school system serves? 
 
Bloomfield Hills Schools serves approximately 5300 students from the Southeast Michigan communities of West Bloomfield, Orchard Lake,

City of Bloomfield Hills, Bloomfield Township and Troy. These students are spread among three preschools, four elementary buildings, three

middle schools, one comprehensive high school including Model Center, and an alternative high school.  The district is also home to the

International Academy Central Campus, a tuition-free, public consortium high school which offers the International Baccalaureate Diploma

Programme and is consistently rated among the top public high schools in the United States.

 

Bloomfield Hills Schools (BHS) owns and operates the Charles L Bowers School Farm and the E.L. Johnson Nature Center offering

instructional programs and community activities for students preK-12 and beyond.  BHS is unique from other communities as the district

provides the only recreation programs for the area. 

 

Bloomfield Hills High School (BHHS) hosted the Advanc-ed  External Review team in February 2014 and once again received full

accreditation.  Bloomfield Hills Middle School, East Hills, West Hills and Bloomfield Hills High School are fully authorized International

Baccalaureate Middle Years Programme schools and BHHS is also a fully authorized International Baccalaureate Diploma Programme. Lone

Pine and Conant are authorized as IB Primary Programmes and  Way Elementary and Eastover Elementary are schools that have adopted

Project Zero's Visible Thinking from the Harvard Graduate School of Education.  The district also has three English as a Second Language

Newcomers' programs located at Lone Pine Elementary and West Hills Middle, and Bloomfield Hills High, serving students who arrive in our

district with little or no English speaking ability.

 

BHS is also host to two Oakland County Center-based special ed programs.  Wing Lake Developmental Center serves students with severe

cognitive impairments (SCI) and severe multiple impairments (SXI) from age three through twenty-six years of age. The Deaf and Hard of

Hearing program (DHH) places students at Conant, Eastover, East Hills and Bloomfield Hills High School.  Fox Hills preschool also is home

to DHH students and the Early Childhood Developmental program (SEED).  These programs and students enrich our district in numerous

ways.

 

Over the past few years, enrollment across the district has been stable to slightly declining with projections showing that the overall

enrollment will continue to decline over the next decade. The district closed two elementary buildings in 2009 and consolidated its two high

schools in September 2013.  Passage of a $58 million bond allowed renovation and partial new construction on the former Andover High

School site and became the new home of Bloomfield Hills High School in September 2015.

 

Approximately 80% of the district residences do not have school age children and around 25% of the children in the district attend one of

several non-public schools in the area. 8.98% of district students qualify at the poverty level and Eastover Elementary receives Title 1 funding

to provide supplemental instructional opportunities for students and families.  In addition, we have a coordinator housed at Bloomfield Hills

High School who supports our homeless students who qualify for McKinney-Vento services.
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System's Purpose

 

 

 
Provide the school system's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how

the school system embodies its purpose through its program offerings and expectations for students. 
 
Bloomfield Hills Schools Mission: To enable learners to become architects of their futures, building on a foundation of scholarship,

citizenship, service and integrity.

Strategic Goals:

	1. Ignite passion, fuel dreams and provide a personal, world-class experience for every student.

	2. Nurture constructive partnerships that strengthen our entire community.

	3. Maximize the community's investment, uphold our tradition of financial stewardship and optimize the use and value of all district facilities

and properties.

 

Bloomfield Hills Schools Core Values:

Students:

Purpose and Meaning: We will provoke self-reflection so that students may find meaning and purpose in life.

Safe Learning Environment: We will provide all learners with an environment that is physically, emotionally, and intellectually safe, and that

encourages inquiry and self-expression.

 

Choices: We will offer learning choices that develop each student's intellectual, emotional, social, creative, aesthetic, and physical

dimensions.

 

Adults:

Passion for Learning: We embrace an attitude, willingly expressed, that relishes wonder, craves knowledge, seeks meaning, loves challenge,

and pursues innovation.

 

Responsibility: We will engage in continuous growth and improvement, make decisions that enhance student learning, and provide

opportunities for the community to learn with us.

 

Resources:

Mission-Centered Use of Financial Resources: We will direct our resources toward our mission in ways that balance our core values and our

priority commitment to our students.

 

Securing the Future: We will secure our financial base by developing partnerships to enhance human and material resources.

 

Bloomfield Hills Schools Guiding Principles for Teaching and Learning

 

Bloomfield Hills Schools has always been a proud leader in educational innovation. We recognize that as the world rapidly changes, we must

continually change and innovate with it; evolving our specific practices upon a solid platform of our mission/core values, sound philosophy

and educational research.

 

We take pride in our many successes, yet we must always push for continual growth. If we're NOT making ourselves uncomfortable in our
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quest for excellence, we're probably not challenging ourselves enough. Ultimately other individuals, schools or circumstances will then do the

challenging for us.

 

New technologies and challenged economies now cause society to question 'schooling' as we know it. At the same time we're reaching the

limits of change that can be made to the system of schooling we've inherited. If we continue to accept as a given a system built upon today's

paradigm, we won't have a system agile enough to prepare ALL our students for THEIR 'tomorrow.' We must not subjugate the future to the

present-- It must be the other way around.

 

What follows is not a 'new initiative.' It's a framework that honors and builds upon the best of our work to date. Although imperfect and

incomplete, what follows is a 'word picture' meant to put some specificity and common language to many of the things to which we've

generally referred within our mission/vision/values:

 

Preface: We must stay true to our Mission Statement, Core Values, and Strategic Instructional Goal.

 

Guiding Principles:

1)	The curriculum makes time for depth by thoughtfully managing the number of standards ('less is more' concept.)

2)	Content knowledge, while important, ceases to be the primary learning outcome, becoming a vehicle to support higher levels of thinking

(application, analysis, synthesis, evaluation, creation.)

3)	Deep student ownership and control of learning. Teaching shifts to facilitation.

4)	Strong, caring relationships and very high levels of collaboration among/between staff and students.

5)	A culture that embraces risk-taking in the learning process believing that sometimes more is learned from failure than success.

6)	Project-based/Inquiry-based interdisciplinary learning boosts critical thinking and creativity by allowing students to frame problems and

construct their own solutions.

7)	Learners are connected to the world outside the school.

8)	Engagement in meaningful work that increases learner passion and motivation.

9)	Technology tools are readily available and easily accessible to support personalization.

10)	Staff share a commitment to a small set of clearly understood annually identified, generally agreed-upon, non-negotiable instructional

goals.

 

Our successful journey toward these stated ideals can only be undertaken through a strong network of collegiality and support, including

personalized professional development that is powerfully resourced to support the above. No one should feel isolated, and top-down

directives will not be the norm. By working together and by being committed to a clearly understood set of shared goals, we will create a

school district that truly, "enables our learners to be architects of their own futures."  
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school system's notable achievements and areas of improvement in the last three years.  Additionally, describe areas

for improvement that the school system is striving to achieve in the next three years. 
 
Notable Achievements:

In the fall of 2015 BHS opened the doors of the new Bloomfield Hills High School.  This new, state-of-the-art high school houses nine

different learning communities that facilitate interdisciplinary learning, collaboration, and the development of strong student/adult

relationships. 

 

In the 2015/2016 school year, Eastover Elementary was recognized as a national blue ribbon school joining many of our other buildings with

this prestigious distinction. 

 

Our extra-curricular opportunities continued to thrive allowing our students to pursue their passions in athletic competitions, community

service and student-driven clubs.  Notably, our robotics programs saw an incredible year with both our FTC and FRC robotics competing at

the World Championship competitions. 

 

Areas of Improvement:

A review of the District's Strategic Plan resulted in a more clearly defined set of goals and action plans.  In the 2015/16 school year we

renewed our commitment to equity and inclusion throughout the district.  Our professional development efforts focused on developing Global

Education Teams in each of our buildings with stakeholders participating in Global Champions training and the Institute for Healing Racism.

In addition to work on equity and inclusion, we continued our work on curriculum alignment with teacher leaders (content area leaders) taking

on various curricular projects to build cohesion in our district curriculum.

           

Areas for improvement for the next three years:

Bloomfield Hills Schools continually performs above Oakland County and the State of Michigan averages in all subject areas as measured by

M-STEP and SAT data.  Despite the high proficiency among the majority of our students an achievement gaps between many of our

subgroups and our white students continues to exist.  Continued work toward closing these achievement gaps remains a focus in our work

on curriculum and instruction as well as work toward assuring that all students and community members feel valued and an important part of

the school district.

 

M-STEP and SAT data also indicate that we need to continue to review, assess, and revise our curriculum and instruction in the core

academic areas.  In mathematics our focus will be on designing district-wide common assessments with clear embedded standard alignment.

In writing, our district will implement a new set of aligned rubrics (Lucy Calkins, Writing Pathways) in the fall of 2016 to build cohesion around

writing assessment and feedback for students.  In science, our teachers will continue their professional development around the newly

adopted MSS developing systemic implementation goals.  In social studies, our curriculum and instruction work includes common

assessment design and alignment with a close eye on the possibility of standards changing in the years to come. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
Some additional district points of pride:

 

One to World: At the elementary level, iPad minis are shared between students at a 2:1 ratio and teachers each received an iPad Air. At the

middle schools students received an iPad Air 1:1 to use at school and at home.

 

The Bloomfield Hills Schools' Transportation Department had their 24th consecutive PERFECT score on the state police bus inspection.

 

Bloomfield Hills Schools named 2016 Best Communities for Music Education.
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
The District engages stakeholders in a multitude of ways to gather input, perspective and data when plans for improvement are developed.

A comprehensive community survey was administered in the spring of 2014 and again in the spring of 2016.  Community Partnership

Committees were established five years ago and the DAERR (diversity, academic equity and race relations) committee continues to meet

monthly to discuss instructional issues, share thoughts and look at Achievement Gap Data.  Each school has their own SIP team and

representatives of school teams meet at the district level to review data and discuss goals.  The District Administrators meet monthly and

have instructional agenda items that revolve around student improvement.  The Board of Education has two standing committees; BIC

(Board Instruction Committee) and FFLA (Facilities, Finance and Legal Affairs).  The agendas for these monthly meetings are posted and the

public is invited to attend.  Public comment is always encouraged.  Additionally, the District Strategic Plan and Guiding Principles were

created with input and review from all stakeholders.

 

All committees are open to the public.  To ensure representation from all stakeholder groups, the leadership of each group is asked to

appoint or invite representatives.  The Board president selects a board member to sit on the improvement team.  The PTOC president

ensures that parents are part of the team, and the Bloomfield Hills Education Association and principals help select teachers.  Doodle polls

are used to schedule meetings that meet the available times of committee members. DAERR meetings are held in the evenings. 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
Community members, including school district parents, reviewed district data from State and District assessments, and were involved in the

Strategic Planning process and Achievement Gap conversations.   The district also uses electronic means to gather input from the greater

community.  On-line forums, FAQ's, Ideascale are tools that students, teachers and community members can access 24/7.   Teachers and

administrators participate in leadership team meetings, curriculum committees and professional development planning sessions and serve as

a decision-making body related to school and district improvement process.  These participants also are the liaison to and from the larger

group of stakeholders they represent. 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The District Improvement Plan is discussed at an open Board Instructional Committee meeting and goals are presented at a public meeting

of the board.  The DIP is available on the district website.  Updates on District Goals, MSTEP, WIDA and Instructional Showcases are a

regular part of Board of Education Meetings.  
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Introduction
 
This diagnostic contains certification requirements for Michigan districts.  This diagnostic must be completed by all districts.
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District Additional Requirements Diagnostic

 

This diagnostic contains certification requirements for Michigan districts.  This diagnostic must be completed by all districts. 

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
The District School Improvement Team reviews
the CIMS data.

Yes

Label Assurance Response Comment Attachment
CIMS data is used to prepare our District
Improvement Plan.

Yes

Label Assurance Response Comment Attachment
The District Technology Protection Measure
blocks or filters adult and student internet
access to inappropriate materials (visual
depictions that are obscene, child pornography,
or harmful to minors).

Yes

Label Assurance Response Comment Attachment
The district has a process to monitor adult and
student use of the internet.

Yes

Label Assurance Response Comment Attachment
The district has an Internet Safety Policy in
place.

Yes

Label Assurance Response Comment Attachment
The Internet Safety Policy meets the
requirements as outlined in the state
Technology Planning and CIPA requirements.

Yes

Label Assurance Response Comment Attachment
The district uses school-wide assessments to
determine the telecommunication services and
hardware support that are needed to support
teaching and learning in all schools.

Yes
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Label Assurance Response Comment Attachment
The district uses the school-wide assessment
data to identify the needs of the schools in the
following areas: infrastructure (wiring, internet
connections T1, etc.) in all classrooms, in all
labs, in all media centers, in the main office, in
counseling offices, in support staff offices;
hardware; software; professional development.
If "yes," specify the needs in the comments
section.

Yes The greatest need is to increase
wireless access so that all
students and staff have seamless
access.

Label Assurance Response Comment Attachment
The district has identified specific actions that
promote curriculum and teaching strategies to
effectively integrate technology. If "yes," specify
the actions in the comments section.

Yes The district has created Ten
Guiding Principles that promote
the integration of technology in all
curricular areas.
iPads are available at a ratio of
2:1 for K-5 students and 1:1 for
students in grades 6-8.
Professional development
sessions and online support sites
are provided.
Over 30 teachers and
administrators attended MACUL,
a technology conference, in
March 2015.
Surveys given to staff, parents
and students to gather baseline
data about the use of technology.
Board of Education meetings
include regular reports on the use
of instructional technology.

Label Assurance Response Comment Attachment
The district adjusts its curriculum to include
technology literacy for all students.

Yes

Label Assurance Response Comment Attachment
The district adjusts its instructional program to
promote technology literacy. If "yes," specify the
adjustments in the comments section.

Yes New course developed for 9th
graders entitled "Living in a
Digital World".
The International Baccalaureate
Primary Years and Middle Years
Programs has specific criteria
centered around technology.
Media literacy embedded
throughout the curriculum.

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.

Yes
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Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If "yes," list
the name, position, address and telephone
number of the employee in the comments
section.

Yes Christine Barnett
Assistant Superintendent, Human
Resources & Labor Relations
7273 Wing Lake Rd.
Bloomfield Hills, MI 48301

Label Assurance Response Comment Attachment
The District has a District Board Policy that is
related to Parent Involvement.

Yes

Label Assurance Response Comment Attachment
The District has additional information
necessary to support your improvement plan.

Yes
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Overview

 
Plan Name

 
Goals for DIP 16-17

 
Plan Description

 
4 goals for DIP 2016-17
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will demonstrate knowledge and

application of mathematical computation and
concepts.

Objectives:	2
Strategies:	2
Activities:	7

Academic $176428

2 All students will demonstrate proficiency in applying
comprehension strategies along with understanding
narrative and informational text.

Objectives:	2
Strategies:	2
Activities:	9

Academic $53995

3 All students will demonstrate proficiency in written
communication.

Objectives:	1
Strategies:	1
Activities:	5

Academic $16695

4 All students will be engaged in a culturally
responsive environment that ensures positive
relationships with peers and adults.

Objectives:	1
Strategies:	2
Activities:	4

Organizational $67000
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Goal 1: All students will demonstrate knowledge and application of mathematical computation

and concepts.

 

Strategy 1:  
Targeted Instruction - Staff will utilize best practice research to deliver targeted instruction that meets student needs, particularly strategies that support differentiation

for economically disadvantaged, minority students and special education students. 
Category:  
Research Cited: Assisting Students Struggling with Mathematics: Response to Intervention (RTI) for Elementary and Middle Schools; National Implementation of RTI;

Marzano's Classroom Instruction That Works;  Ron Ritchart's Making Thinking Visible 
Tier: Tier 1 

Measurable Objective 1:
A 10% increase of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded
grade Black or African-American, Asian, Bottom 30%, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English
Learners, Two or More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in math as
measured by a performance level of proficient or advanced in Mathematics by 06/17/2016 as measured by M-STEP, NWEA or other applicable state assesssment.

Activity - Staff training on researched based progress
monitoring tools.

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers across the district will receive training on ways to
monitor student progress.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Eastover
Elementary School, Lone Pine Elementary School, Bloomfield
Hills Middle School, Conant Elementary School

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Title II Part
A

Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Activity - Algebra I & Geometry Intervention classes Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Select students will be enrolled in a math intervention course
based on academic need. Enrollment in the course will be re-
examined throughout the year. The goal of the course is to
provide mathematical strategies and supports to enable
students to become successful in a mathematics classroom
without needing additional mathematical support.

Schools:	Bloomfield Hills High School

Direct
Instruction

Tier 2 Implement 09/07/2015 06/30/2016 $35000 General
Fund

High school
mathematic
s teachers;
high school
administrat
ors,
counselors

Activity - Teacher Leadership Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will participate in leadership training focusing on
action research within classrooms to increase student learning
in math.  4 teachers will participate in the Galileo Leadership
Consortium, up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Eastover
Elementary School, Lone Pine Elementary School, Bloomfield
Hills Middle School, Conant Elementary School

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Title II Part
A

Principals;
teachers,
assistant
superintend
ent

Activity - Inquiry Based Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrators will attend various inquiry based
trainings to focus on grade level strategies and schoolwide
collaboration to promote student learning.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Eastover
Elementary School, Lone Pine Elementary School, Conant
Elementary School

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $7095 Title II Part
A

Principals;
Director of
Special
Education;
Director of
Learning
Services

Activity - Teaching for conceptual understanding Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will learn instructional strategies to teach and
reinforce conceptual understanding in mathematics.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 Title II Part
A

New
teachers,
support
staff,
administrat
ors

Measurable Objective 2:
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Strategy 1:  
Targeted Instruction for Struggling Learners - Staff will research and collaborate on instructional strategies for mathematics particularly those strategies that support

differentiation and conceptual understanding for special education, economically disadvantaged and African American students. 
Category:  
Research Cited: Betty Garner's Getting to Got It;  Marzano's Classroom Instruction That Works, National Implementation of Rti, J.Van de Walle's Teaching

Developmentally; William McCallum and Phil Daro, Common Core 
Tier: Tier 2 

Goal 2: All students will demonstrate proficiency in applying comprehension strategies along

with understanding narrative and informational text.

 

A 10% increase of Black or African-American, Economically Disadvantaged and Students with Disabilities students  will demonstrate a proficiency  application of
mathematical skills in Mathematics by 06/30/2016 as measured by  state required assessments.

Activity - Extended time for math instruction Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will be given extended time for learning math
concepts.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 General
Fund, Title I
Part A

administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Activity - Culturally responsive teaching Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will be trained in Culturally Responsive Teaching
methods to support student learning in mathematics.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 Title II Part
A

administrat
ors,
teachers,
central
office staff

Measurable Objective 1:
85% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in reading at a performance
level of "proficient" or "advanced"  in Reading by 06/17/2016 as measured by NWEA, MSTEP or other applicable state assesssment.
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Strategy 1:  
Increase volume of non-fiction reading and non-fiction resources. - Reading comprehension strategies will be taught and reinforced with all core and non-core teachers,

specifically science, math and social studies teachers.  Teachers will use mini-lessons to teach comprehension strategies and strategies to access sophisticated text in

their classes.  Classroom libraries of virtual and text files including journals, authentic articles and non-fiction books in the subject areas will be developed.   
Category:  
Research Cited: Nancy Atwell, Center for Teaching and Learning; Lucy Calkins, Teachers College, Columbia University; AARI, Oakland Schools; Making Meaning,

Developmental Studies Center; Common Core State Standards 
Tier: Tier 1 

Activity - Training for core and non-core teachers. Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Train social studies,science, math and other non-core teachers
in reading comprehension strategies, focusing on how to create
mini-lessons to increase student comprehension of expository
text.  Reading Recovery teachers participation with Reading
Recovery conference.

Schools:	Way Elementary School, East Hills Middle School,
West Hills Middle School, Eastover Elementary School, Lone
Pine Elementary School, Bloomfield Hills Middle School,
Conant Elementary School

Professiona
l Learning

Tier 1 Monitor 08/01/2015 06/17/2016 $7000 Title II Part
A

Classroom
teachers,
support
staff,
curriculum
leaders,
principals.

Activity - Utilization of electronic devices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will utilize electronic devices to engage students and
increase proficiency in reading within the content areas. My
using electronic devices, teachers can individually differentiate
by reading level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on electronic
devices including NewsELA, RazKids, Scholastic, TIME for
kids, etc.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Title II Part
A

Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.

Activity - Best Practice Reading Strategies Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Teachers will collaborate and implement best practice reading
strategies including the implementation of readers and writers
workshop specifically focusing on the use graphic organizers
and Thinking Routines to help student comprehension of
narrative and informational text.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Title II Part
A

Teachers,
support
staff,
administrat
ors

Activity - Teacher Leadership Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will participate in leadership training focusing on
action research within their classrooms to increase student
learning in reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will participate in a
PLC focusing on learning in the 21st century.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Title II Part
A

Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Activity - Inquiry Based Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrators attend training to focus on grade
level strategies and school wide collaboration to promote
student learning.

Schools:	All Schools

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/17/2016 $6695 Title II Part
A

Teachers,
Administrat
ors;
Director of
Special
Education:
Director of
Learning
Services

Activity - Reading Recovery Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 1:  
Progress Monitoring - Teachers will be trained to use a consistent and thorough process for monitoring student progress. 
Category:  
Research Cited: National Center for Progress Monitoring, CBM, RtI. 
Tier: Tier 2 

Reading Recovery teachers will attend monthly Reading
Recovery training and an annual Reading Recovery conference
to learn about best practice literacy strategies.

Schools:	Way Elementary School, Eastover Elementary School,
Lone Pine Elementary School, Conant Elementary School

Professiona
l Learning

Tier 2 Implement 08/01/2015 06/17/2016 $7800 Title II Part
A

Reading
Recovery
teachers,
principals,
Reading
Recovery
teacher
leader

Measurable Objective 2:
A 10% increase of English Learners students  will demonstrate a proficiency  in reading at a performance level of "proficient" or "advanced"  in Reading by 06/17/2016
as measured by required State assessments.

Activity - Charting Student Progress Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will review students’ district and state-based
assessment data as well as classroom performance, and the
results will be documented in students’ K-12 Title III district
folders.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Eastover
Elementary School, Lone Pine Elementary School, Bloomfield
Hills Middle School, Conant Elementary School

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III Title III
coordinator,
Title III
teachers

Activity - Intervention Plan Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 3: All students will demonstrate proficiency in written communication.

 

Strategy 1:  
Alignment of Instruction, Assessment and Resources - Teachers will meet in grade level teams to align instructional strategies, assessments and resources based on

best practices in writing instruction.  Teachers will teach literary essays, writing the argument and informational writing as appropriate for each grade level.  Specific

ESL teachers will develop an intervention plan for their
struggling students, which may include any of the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support and enrichment,
field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and coaching with
general education teachers

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Eastover
Elementary School, Lone Pine Elementary School, Bloomfield
Hills Middle School, Conant Elementary School

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 Title III ESL
Teachers,
Title III
coordinator

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will identify and partner with general education
teachers in the core content areas to increase the progress of
English Learners.  Struggling English Learners will be assigned
to general education classrooms where students will receive
daily instruction by a general education teacher who has been
trained in best practices for language and literacy development
for English Learners.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Eastover
Elementary School, Lone Pine Elementary School, Bloomfield
Hills Middle School, Conant Elementary School

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 Title III ESL
teachers,
Title III
Coordinator
, general
education
teachers.

Measurable Objective 1:
80% of Pre-K, Kindergarten, First, Second, Third, Fourth, Fifth, Sixth, Seventh, Eighth, Ninth, Tenth, Eleventh, Twelfth, Postsecondary, Adult and Ungraded grade
Black or African-American, Asian, White, Economically Disadvantaged, Gifted and Talented, Hispanic or Latino, Students with Disabilities, English Learners, Two or
More Races, American Indian or Alaska Native and Native Hawaiian or Other Pacific Islander students  will demonstrate a proficiency  in writing as measured by a
performance level of proficient or advanced in Writing by 06/17/2016 as measured by on MSTEP, NWEA or applicable state assessment..
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skills for academic writing will be taught, including claim, evidence and analytical commentary.  The writing processes of pre-writing, writing, editing and revising will be

modeled and expected. Students will produce formal and informal writing pieces using increasingly complex writing skills each year. Teachers will create and

consistently use assessment criteria rubrics. 
Category:  
Research Cited: Lucy Calkins, Columbia University; MYP assessment criteria; PYP Inquiry Units of Study; Harvard's Project Zero Visible Thinking; Perkin's,Making

Learning Whole; Oakland Schools Units of Study 
Tier: Tier 1 

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Training for teachers in best practices for writing instruction
including the development of common writing prompts and
aligned rubrics.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Title II Part
A

Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

Activity - Utilize MYP Assessment Criteria Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Principals will monitor the use of MYP Assessment Criteria for
writing.  New teachers and teachers not using the criteria with
fidelity will attend training to understand how the assessment
criteria can improve writing proficiency.

Schools:	Bloomfield Hills High School, East Hills Middle School,
West Hills Middle School, Bloomfield Hills Middle School

Curriculum
Developme
nt

Tier 1 Implement 08/01/2015 06/23/2017 $5000 Title II Part
A

Principals,
MYP
coordinator
s, teachers,
curriculum
leaders

Activity -  Writer's Workshop Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Principals will monitor that Writer's Workshop strategies are
implemented in K-8 classrooms.  Teachers who are new or not
implementing Writer's Workshop with fidelity will attend training.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Title II Part
A

Teachers,
curriculum
leaders,
administrat
ors
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Goal 4: All students will be engaged in a culturally responsive environment that ensures positive

relationships with peers and adults.

 

Strategy 1:  
Culturally Responsive Teaching - Teachers will understand how attitudes, biases, and body language, whether intentional or not, influence student engagement and

learning. They will learn about research and practices that when implemented with fidelity will create an environment that promotes understanding, acceptance and

inclusion.  Specific focus will be on strategies that allow all students, especially minority and economically disadvantaged students, to achieve the same proficiency

levels as their peers. 
Category:  
Research Cited: Gary Howard Achievement Gap Triangle; Geneva Gay's Culturally Responsive Teaching; Project Based Learning; Ron Ritchart's Making Thinking

Activity - Teacher Leadership Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will participate in leadership training focusing on
action research within their classrooms to increase student
proficiency in writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will participate in a
PLC focusing on learning in the 21st century.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Title II Part
A

Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Activity - Inquiry Based Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers and administrators will be trained on using feedback
to promote student inquiry and improve student proficiency in
writing.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Title II Part
A

Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Measurable Objective 1:
demonstrate a behavior  that is culturally responsive and inclusive of all students, families and community members by 06/30/2017 as measured by student, staff and
community surveys..
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Visible;  
Tier: Tier 1 

Strategy 2:  
Create a Culturally Responsive Community - The district will facilitate Global Champion training for teams of teachers, administrators, community members, and central

office staff ensuring broad representation from each building/department. The goal of the training is to come up with a team of stakeholders who will serve, support and

develop culturally responsive behaviors. Global Champions will serve as advocates for all students and families.  
Category:  
Research Cited: Glen Singleton, Munirah Mawusi, Gary Howard, Eileen Kugler, and Alexandria Neason. 
Tier: Tier 1 

Activity - Restorative Justice Practices Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will deepen their understanding of issues related to social
justice and inter-group relations through restorative practices
training.

Schools:	Way Elementary School, Bloomfield Hills High School,
East Hills Middle School, West Hills Middle School, Charles L.
Bowers Farm, Eastover Elementary School, Lone Pine
Elementary School, Bloomfield Hills Middle School, Conant
Elementary School

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Title II Part
A

Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Activity - Institute for Healing Racism Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

The Institute for Healing Racism continues to bring together
diverse groups of people to explore and address issues of race
and racism. Participants have the opportunity to examine how
the “dis-ease” of  racism affects ALL people and develop skills
to detect and help eliminate institutional racism  in our daily
environments;  home, work, education,  community,
organization and business.

Schools:	All Schools

Teacher
Collaborati
on, Parent
Involvemen
t,
Community
Engageme
nt,
Professiona
l Learning,
Behavioral
Support
Program

Tier 2 Implement 08/04/2014 06/30/2017 $10000 Title II Part
A

Director of
Equity
Programmi
ng

Activity - Global Champions Training Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Global Champions is a six-day training session focusing on
developing and creating culturally responsive environments,
processes, policies, teaching and learning.

Schools:	All Schools

Policy and
Process,
Curriculum
Developme
nt, Parent
Involvemen
t,
Community
Engageme
nt,
Professiona
l Learning,
Behavioral
Support
Program

Tier 1 09/02/2014 06/30/2017 $50000 Title II Part
A

District
administrat
ors and
building
principals

Activity - Diversity Academic Equity & Race Relations (DAERR) Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

DAERR is a community partnership that meets monthly to
develop and support cultural equity in all aspects of the school
community.

Schools:	All Schools

Policy and
Process,
Curriculum
Developme
nt, Parent
Involvemen
t, Academic
Support
Program,
Community
Engageme
nt,
Behavioral
Support
Program

Tier 2 Implement 09/01/2014 06/30/2017 $5000 General
Fund

Central
office
administrati
on
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Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
General Fund

Title I Part A

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Algebra I & Geometry
Intervention classes

Select students will be enrolled in a math
intervention course based on academic need.
Enrollment in the course will be re-examined
throughout the year. The goal of the course is to
provide mathematical strategies and supports to
enable students to become successful in a
mathematics classroom without needing additional
mathematical support.

Direct
Instruction

Tier 2 Implement 09/07/2015 06/30/2016 $35000 High school
mathematic
s teachers;
high school
administrat
ors,
counselors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $20000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Diversity Academic
Equity & Race Relations
(DAERR)

DAERR is a community partnership that meets
monthly to develop and support cultural equity in
all aspects of the school community.

Policy and
Process,
Curriculum
Developme
nt, Parent
Involvemen
t, Academic
Support
Program,
Community
Engageme
nt,
Behavioral
Support
Program

Tier 2 Implement 09/01/2014 06/30/2017 $5000 Central
office
administrati
on

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Title III

Title II Part A

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $100000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Charting Student
Progress

Teachers will review students’ district and state-
based assessment data as well as classroom
performance, and the results will be documented
in students’ K-12 Title III district folders.

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III
coordinator,
Title III
teachers

Intervention Plan ESL teachers will develop an intervention plan for
their struggling students, which may include any of
the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support
and enrichment, field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the
classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and
coaching with general education teachers

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 ESL
Teachers,
Title III
coordinator

Professional
Development

Teachers will identify and partner with general
education teachers in the core content areas to
increase the progress of English Learners.
Struggling English Learners will be assigned to
general education classrooms where students will
receive daily instruction by a general education
teacher who has been trained in best practices for
language and literacy development for English
Learners.

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 ESL
teachers,
Title III
Coordinator
, general
education
teachers.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

Teacher Leadership Teachers will participate in leadership training
focusing on action research within classrooms to
increase student learning in math.  4 teachers will
participate in the Galileo Leadership Consortium,
up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Principals;
teachers,
assistant
superintend
ent

Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff
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Global Champions
Training

Global Champions is a six-day training session
focusing on developing and creating culturally
responsive environments, processes, policies,
teaching and learning.

Policy and
Process,
Curriculum
Developme
nt, Parent
Involvemen
t,
Community
Engageme
nt,
Professiona
l Learning,
Behavioral
Support
Program

Tier 1 09/02/2014 06/30/2017 $50000 District
administrat
ors and
building
principals

Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Reading Recovery
Training

Reading Recovery teachers will attend monthly
Reading Recovery training and an annual Reading
Recovery conference to learn about best practice
literacy strategies.

Professiona
l Learning

Tier 2 Implement 08/01/2015 06/17/2016 $7800 Reading
Recovery
teachers,
principals,
Reading
Recovery
teacher
leader

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors

Inquiry Based Learning Teachers and administrators attend training to
focus on grade level strategies and school wide
collaboration to promote student learning.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/17/2016 $6695 Teachers,
Administrat
ors;
Director of
Special
Education:
Director of
Learning
Services
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Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Utilize MYP Assessment
Criteria

Principals will monitor the use of MYP
Assessment Criteria for writing.  New teachers
and teachers not using the criteria with fidelity will
attend training to understand how the assessment
criteria can improve writing proficiency.

Curriculum
Developme
nt

Tier 1 Implement 08/01/2015 06/23/2017 $5000 Principals,
MYP
coordinator
s, teachers,
curriculum
leaders

Institute for Healing
Racism

The Institute for Healing Racism continues to bring
together diverse groups of people to explore and
address issues of race and racism. Participants
have the opportunity to examine how the “dis-
ease” of  racism affects ALL people and develop
skills to detect and help eliminate institutional
racism  in our daily environments;  home, work,
education,  community, organization and
business.

Teacher
Collaborati
on, Parent
Involvemen
t,
Community
Engageme
nt,
Professiona
l Learning,
Behavioral
Support
Program

Tier 2 Implement 08/04/2014 06/30/2017 $10000 Director of
Equity
Programmi
ng

Training for core and
non-core teachers.

Train social studies,science, math and other non-
core teachers in reading comprehension
strategies, focusing on how to create mini-lessons
to increase student comprehension of expository
text.  Reading Recovery teachers participation
with Reading Recovery conference.

Professiona
l Learning

Tier 1 Monitor 08/01/2015 06/17/2016 $7000 Classroom
teachers,
support
staff,
curriculum
leaders,
principals.

Inquiry Based Learning Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and schoolwide collaboration to
promote student learning.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $7095 Principals;
Director of
Special
Education;
Director of
Learning
Services
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Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.

Staff training on
researched based
progress monitoring
tools.

Teachers across the district will receive training on
ways to monitor student progress.

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors
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Activity Summary by School

 
Below is a breakdown of activity by school.

 
All Schools

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Inquiry Based Learning Teachers and administrators attend training to
focus on grade level strategies and school wide
collaboration to promote student learning.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/17/2016 $6695 Teachers,
Administrat
ors;
Director of
Special
Education:
Director of
Learning
Services

Institute for Healing
Racism

The Institute for Healing Racism continues to bring
together diverse groups of people to explore and
address issues of race and racism. Participants
have the opportunity to examine how the “dis-
ease” of  racism affects ALL people and develop
skills to detect and help eliminate institutional
racism  in our daily environments;  home, work,
education,  community, organization and
business.

Teacher
Collaborati
on, Parent
Involvemen
t,
Community
Engageme
nt,
Professiona
l Learning,
Behavioral
Support
Program

Tier 2 Implement 08/04/2014 06/30/2017 $10000 Director of
Equity
Programmi
ng

Global Champions
Training

Global Champions is a six-day training session
focusing on developing and creating culturally
responsive environments, processes, policies,
teaching and learning.

Policy and
Process,
Curriculum
Developme
nt, Parent
Involvemen
t,
Community
Engageme
nt,
Professiona
l Learning,
Behavioral
Support
Program

Tier 1 09/02/2014 06/30/2017 $50000 District
administrat
ors and
building
principals
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West Hills Middle School

Diversity Academic
Equity & Race Relations
(DAERR)

DAERR is a community partnership that meets
monthly to develop and support cultural equity in
all aspects of the school community.

Policy and
Process,
Curriculum
Developme
nt, Parent
Involvemen
t, Academic
Support
Program,
Community
Engageme
nt,
Behavioral
Support
Program

Tier 2 Implement 09/01/2014 06/30/2017 $5000 Central
office
administrati
on

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Staff training on
researched based
progress monitoring
tools.

Teachers across the district will receive training on
ways to monitor student progress.

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Training for core and
non-core teachers.

Train social studies,science, math and other non-
core teachers in reading comprehension
strategies, focusing on how to create mini-lessons
to increase student comprehension of expository
text.  Reading Recovery teachers participation
with Reading Recovery conference.

Professiona
l Learning

Tier 1 Monitor 08/01/2015 06/17/2016 $7000 Classroom
teachers,
support
staff,
curriculum
leaders,
principals.
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Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.

Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

Utilize MYP Assessment
Criteria

Principals will monitor the use of MYP
Assessment Criteria for writing.  New teachers
and teachers not using the criteria with fidelity will
attend training to understand how the assessment
criteria can improve writing proficiency.

Curriculum
Developme
nt

Tier 1 Implement 08/01/2015 06/23/2017 $5000 Principals,
MYP
coordinator
s, teachers,
curriculum
leaders

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within classrooms to
increase student learning in math.  4 teachers will
participate in the Galileo Leadership Consortium,
up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Principals;
teachers,
assistant
superintend
ent
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Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and schoolwide collaboration to
promote student learning.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $7095 Principals;
Director of
Special
Education;
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff

Charting Student
Progress

Teachers will review students’ district and state-
based assessment data as well as classroom
performance, and the results will be documented
in students’ K-12 Title III district folders.

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III
coordinator,
Title III
teachers
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Way Elementary School

Intervention Plan ESL teachers will develop an intervention plan for
their struggling students, which may include any of
the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support
and enrichment, field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the
classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and
coaching with general education teachers

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 ESL
Teachers,
Title III
coordinator

Professional
Development

Teachers will identify and partner with general
education teachers in the core content areas to
increase the progress of English Learners.
Struggling English Learners will be assigned to
general education classrooms where students will
receive daily instruction by a general education
teacher who has been trained in best practices for
language and literacy development for English
Learners.

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 ESL
teachers,
Title III
Coordinator
, general
education
teachers.

Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Staff training on
researched based
progress monitoring
tools.

Teachers across the district will receive training on
ways to monitor student progress.

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Training for core and
non-core teachers.

Train social studies,science, math and other non-
core teachers in reading comprehension
strategies, focusing on how to create mini-lessons
to increase student comprehension of expository
text.  Reading Recovery teachers participation
with Reading Recovery conference.

Professiona
l Learning

Tier 1 Monitor 08/01/2015 06/17/2016 $7000 Classroom
teachers,
support
staff,
curriculum
leaders,
principals.

Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.

Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors
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Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within classrooms to
increase student learning in math.  4 teachers will
participate in the Galileo Leadership Consortium,
up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Principals;
teachers,
assistant
superintend
ent

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and schoolwide collaboration to
promote student learning.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $7095 Principals;
Director of
Special
Education;
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Reading Recovery
Training

Reading Recovery teachers will attend monthly
Reading Recovery training and an annual Reading
Recovery conference to learn about best practice
literacy strategies.

Professiona
l Learning

Tier 2 Implement 08/01/2015 06/17/2016 $7800 Reading
Recovery
teachers,
principals,
Reading
Recovery
teacher
leader
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Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff

Charting Student
Progress

Teachers will review students’ district and state-
based assessment data as well as classroom
performance, and the results will be documented
in students’ K-12 Title III district folders.

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III
coordinator,
Title III
teachers

Intervention Plan ESL teachers will develop an intervention plan for
their struggling students, which may include any of
the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support
and enrichment, field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the
classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and
coaching with general education teachers

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 ESL
Teachers,
Title III
coordinator

Professional
Development

Teachers will identify and partner with general
education teachers in the core content areas to
increase the progress of English Learners.
Struggling English Learners will be assigned to
general education classrooms where students will
receive daily instruction by a general education
teacher who has been trained in best practices for
language and literacy development for English
Learners.

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 ESL
teachers,
Title III
Coordinator
, general
education
teachers.
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Lone Pine Elementary School

Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Staff training on
researched based
progress monitoring
tools.

Teachers across the district will receive training on
ways to monitor student progress.

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Training for core and
non-core teachers.

Train social studies,science, math and other non-
core teachers in reading comprehension
strategies, focusing on how to create mini-lessons
to increase student comprehension of expository
text.  Reading Recovery teachers participation
with Reading Recovery conference.

Professiona
l Learning

Tier 1 Monitor 08/01/2015 06/17/2016 $7000 Classroom
teachers,
support
staff,
curriculum
leaders,
principals.

Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.
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Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within classrooms to
increase student learning in math.  4 teachers will
participate in the Galileo Leadership Consortium,
up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Principals;
teachers,
assistant
superintend
ent

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and schoolwide collaboration to
promote student learning.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $7095 Principals;
Director of
Special
Education;
Director of
Learning
Services
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Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Reading Recovery
Training

Reading Recovery teachers will attend monthly
Reading Recovery training and an annual Reading
Recovery conference to learn about best practice
literacy strategies.

Professiona
l Learning

Tier 2 Implement 08/01/2015 06/17/2016 $7800 Reading
Recovery
teachers,
principals,
Reading
Recovery
teacher
leader

Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff

Charting Student
Progress

Teachers will review students’ district and state-
based assessment data as well as classroom
performance, and the results will be documented
in students’ K-12 Title III district folders.

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III
coordinator,
Title III
teachers
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Eastover Elementary School

Intervention Plan ESL teachers will develop an intervention plan for
their struggling students, which may include any of
the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support
and enrichment, field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the
classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and
coaching with general education teachers

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 ESL
Teachers,
Title III
coordinator

Professional
Development

Teachers will identify and partner with general
education teachers in the core content areas to
increase the progress of English Learners.
Struggling English Learners will be assigned to
general education classrooms where students will
receive daily instruction by a general education
teacher who has been trained in best practices for
language and literacy development for English
Learners.

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 ESL
teachers,
Title III
Coordinator
, general
education
teachers.

Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Staff training on
researched based
progress monitoring
tools.

Teachers across the district will receive training on
ways to monitor student progress.

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Training for core and
non-core teachers.

Train social studies,science, math and other non-
core teachers in reading comprehension
strategies, focusing on how to create mini-lessons
to increase student comprehension of expository
text.  Reading Recovery teachers participation
with Reading Recovery conference.

Professiona
l Learning

Tier 1 Monitor 08/01/2015 06/17/2016 $7000 Classroom
teachers,
support
staff,
curriculum
leaders,
principals.

Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.

Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors
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Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within classrooms to
increase student learning in math.  4 teachers will
participate in the Galileo Leadership Consortium,
up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Principals;
teachers,
assistant
superintend
ent

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and schoolwide collaboration to
promote student learning.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $7095 Principals;
Director of
Special
Education;
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Reading Recovery
Training

Reading Recovery teachers will attend monthly
Reading Recovery training and an annual Reading
Recovery conference to learn about best practice
literacy strategies.

Professiona
l Learning

Tier 2 Implement 08/01/2015 06/17/2016 $7800 Reading
Recovery
teachers,
principals,
Reading
Recovery
teacher
leader
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Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff

Charting Student
Progress

Teachers will review students’ district and state-
based assessment data as well as classroom
performance, and the results will be documented
in students’ K-12 Title III district folders.

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III
coordinator,
Title III
teachers

Intervention Plan ESL teachers will develop an intervention plan for
their struggling students, which may include any of
the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support
and enrichment, field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the
classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and
coaching with general education teachers

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 ESL
Teachers,
Title III
coordinator

Professional
Development

Teachers will identify and partner with general
education teachers in the core content areas to
increase the progress of English Learners.
Struggling English Learners will be assigned to
general education classrooms where students will
receive daily instruction by a general education
teacher who has been trained in best practices for
language and literacy development for English
Learners.

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 ESL
teachers,
Title III
Coordinator
, general
education
teachers.
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East Hills Middle School

Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Staff training on
researched based
progress monitoring
tools.

Teachers across the district will receive training on
ways to monitor student progress.

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Training for core and
non-core teachers.

Train social studies,science, math and other non-
core teachers in reading comprehension
strategies, focusing on how to create mini-lessons
to increase student comprehension of expository
text.  Reading Recovery teachers participation
with Reading Recovery conference.

Professiona
l Learning

Tier 1 Monitor 08/01/2015 06/17/2016 $7000 Classroom
teachers,
support
staff,
curriculum
leaders,
principals.

Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.

District Improvement Plan
Bloomfield Hills Schools

SY 2015-2016 Page 53
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

Utilize MYP Assessment
Criteria

Principals will monitor the use of MYP
Assessment Criteria for writing.  New teachers
and teachers not using the criteria with fidelity will
attend training to understand how the assessment
criteria can improve writing proficiency.

Curriculum
Developme
nt

Tier 1 Implement 08/01/2015 06/23/2017 $5000 Principals,
MYP
coordinator
s, teachers,
curriculum
leaders

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within classrooms to
increase student learning in math.  4 teachers will
participate in the Galileo Leadership Consortium,
up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Principals;
teachers,
assistant
superintend
ent

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services
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Inquiry Based Learning Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and schoolwide collaboration to
promote student learning.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $7095 Principals;
Director of
Special
Education;
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff

Charting Student
Progress

Teachers will review students’ district and state-
based assessment data as well as classroom
performance, and the results will be documented
in students’ K-12 Title III district folders.

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III
coordinator,
Title III
teachers
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Conant Elementary School

Intervention Plan ESL teachers will develop an intervention plan for
their struggling students, which may include any of
the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support
and enrichment, field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the
classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and
coaching with general education teachers

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 ESL
Teachers,
Title III
coordinator

Professional
Development

Teachers will identify and partner with general
education teachers in the core content areas to
increase the progress of English Learners.
Struggling English Learners will be assigned to
general education classrooms where students will
receive daily instruction by a general education
teacher who has been trained in best practices for
language and literacy development for English
Learners.

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 ESL
teachers,
Title III
Coordinator
, general
education
teachers.

Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e
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Staff training on
researched based
progress monitoring
tools.

Teachers across the district will receive training on
ways to monitor student progress.

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Training for core and
non-core teachers.

Train social studies,science, math and other non-
core teachers in reading comprehension
strategies, focusing on how to create mini-lessons
to increase student comprehension of expository
text.  Reading Recovery teachers participation
with Reading Recovery conference.

Professiona
l Learning

Tier 1 Monitor 08/01/2015 06/17/2016 $7000 Classroom
teachers,
support
staff,
curriculum
leaders,
principals.

Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.

Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors
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Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within classrooms to
increase student learning in math.  4 teachers will
participate in the Galileo Leadership Consortium,
up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Principals;
teachers,
assistant
superintend
ent

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and schoolwide collaboration to
promote student learning.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $7095 Principals;
Director of
Special
Education;
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Reading Recovery
Training

Reading Recovery teachers will attend monthly
Reading Recovery training and an annual Reading
Recovery conference to learn about best practice
literacy strategies.

Professiona
l Learning

Tier 2 Implement 08/01/2015 06/17/2016 $7800 Reading
Recovery
teachers,
principals,
Reading
Recovery
teacher
leader
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Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff

Charting Student
Progress

Teachers will review students’ district and state-
based assessment data as well as classroom
performance, and the results will be documented
in students’ K-12 Title III district folders.

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III
coordinator,
Title III
teachers

Intervention Plan ESL teachers will develop an intervention plan for
their struggling students, which may include any of
the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support
and enrichment, field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the
classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and
coaching with general education teachers

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 ESL
Teachers,
Title III
coordinator

Professional
Development

Teachers will identify and partner with general
education teachers in the core content areas to
increase the progress of English Learners.
Struggling English Learners will be assigned to
general education classrooms where students will
receive daily instruction by a general education
teacher who has been trained in best practices for
language and literacy development for English
Learners.

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 ESL
teachers,
Title III
Coordinator
, general
education
teachers.
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Charles L. Bowers Farm

Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.

Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors
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Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff
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Bloomfield Hills Middle School

Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Staff training on
researched based
progress monitoring
tools.

Teachers across the district will receive training on
ways to monitor student progress.

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Training for core and
non-core teachers.

Train social studies,science, math and other non-
core teachers in reading comprehension
strategies, focusing on how to create mini-lessons
to increase student comprehension of expository
text.  Reading Recovery teachers participation
with Reading Recovery conference.

Professiona
l Learning

Tier 1 Monitor 08/01/2015 06/17/2016 $7000 Classroom
teachers,
support
staff,
curriculum
leaders,
principals.

Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.
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Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

Utilize MYP Assessment
Criteria

Principals will monitor the use of MYP
Assessment Criteria for writing.  New teachers
and teachers not using the criteria with fidelity will
attend training to understand how the assessment
criteria can improve writing proficiency.

Curriculum
Developme
nt

Tier 1 Implement 08/01/2015 06/23/2017 $5000 Principals,
MYP
coordinator
s, teachers,
curriculum
leaders

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within classrooms to
increase student learning in math.  4 teachers will
participate in the Galileo Leadership Consortium,
up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Principals;
teachers,
assistant
superintend
ent

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services
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Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff

Charting Student
Progress

Teachers will review students’ district and state-
based assessment data as well as classroom
performance, and the results will be documented
in students’ K-12 Title III district folders.

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III
coordinator,
Title III
teachers

Intervention Plan ESL teachers will develop an intervention plan for
their struggling students, which may include any of
the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support
and enrichment, field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the
classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and
coaching with general education teachers

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 ESL
Teachers,
Title III
coordinator
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Bloomfield Hills High School

Professional
Development

Teachers will identify and partner with general
education teachers in the core content areas to
increase the progress of English Learners.
Struggling English Learners will be assigned to
general education classrooms where students will
receive daily instruction by a general education
teacher who has been trained in best practices for
language and literacy development for English
Learners.

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 ESL
teachers,
Title III
Coordinator
, general
education
teachers.

Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Staff training on
researched based
progress monitoring
tools.

Teachers across the district will receive training on
ways to monitor student progress.

Professiona
l Learning

Tier 1 Implement 07/06/2015 06/30/2017 $3000 Principals,
Director of
Special
Education;
Directors of
Learning
Services,
General
Education
Resource
Teachers,
Counselors
, Assistant
Principals

Algebra I & Geometry
Intervention classes

Select students will be enrolled in a math
intervention course based on academic need.
Enrollment in the course will be re-examined
throughout the year. The goal of the course is to
provide mathematical strategies and supports to
enable students to become successful in a
mathematics classroom without needing additional
mathematical support.

Direct
Instruction

Tier 2 Implement 09/07/2015 06/30/2016 $35000 High school
mathematic
s teachers;
high school
administrat
ors,
counselors

District Improvement Plan
Bloomfield Hills Schools

SY 2015-2016 Page 65
© 2017 Advance Education, Inc. All rights reserved unless otherwise granted by written agreement.



Utilization of electronic
devices

Teachers will utilize electronic devices to engage
students and increase proficiency in reading within
the content areas. My using electronic devices,
teachers can individually differentiate by reading
level, strategy implementation, etc.  Teachers will
access various nonfiction resources available on
electronic devices including NewsELA, RazKids,
Scholastic, TIME for kids, etc.

Professiona
l Learning

Tier 1 Implement 09/08/2015 06/17/2016 $5000 Teachers,
media
specialists,
Information
al
Technology
staff,
administrat
ors.

Best Practice Reading
Strategies

Teachers will collaborate and implement best
practice reading strategies including the
implementation of readers and writers workshop
specifically focusing on the use graphic organizers
and Thinking Routines to help student
comprehension of narrative and informational text.

Direct
Instruction

Tier 1 Implement 09/08/2015 06/16/2017 $1000 Teachers,
support
staff,
administrat
ors

Professional
Development

Training for teachers in best practices for writing
instruction including the development of common
writing prompts and aligned rubrics.

Professiona
l Learning

Tier 1 08/01/2015 06/24/2016 $1000 Teachers,
Director of
Learning
Services,
curriculum
leaders,
administrat
ors.

Utilize MYP Assessment
Criteria

Principals will monitor the use of MYP
Assessment Criteria for writing.  New teachers
and teachers not using the criteria with fidelity will
attend training to understand how the assessment
criteria can improve writing proficiency.

Curriculum
Developme
nt

Tier 1 Implement 08/01/2015 06/23/2017 $5000 Principals,
MYP
coordinator
s, teachers,
curriculum
leaders

 Writer's Workshop Principals will monitor that Writer's Workshop
strategies are implemented in K-8 classrooms.
Teachers who are new or not implementing
Writer's Workshop with fidelity will attend training.

Direct
Instruction

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
curriculum
leaders,
administrat
ors

Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student learning in
reading.  4 teachers will participate in a Galileo
leadership consortium, up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/16/2017 $15000 Teachers,
Administrat
ors;
Director of
Special
Education;
Director of
Learning
Services

Teacher Leadership Teachers will participate in leadership training
focusing on action research within classrooms to
increase student learning in math.  4 teachers will
participate in the Galileo Leadership Consortium,
up to 25 teachers will participate in a PLC focusing
on learning in the 21st Century.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $1333 Principals;
teachers,
assistant
superintend
ent
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Teacher Leadership Teachers will participate in leadership training
focusing on action research within their
classrooms to increase student proficiency in
writing. 4 teachers will participate in a Galileo
leadership consortium; up to 25 teachers will
participate in a PLC focusing on learning in the
21st century.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $2000 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will attend various
inquiry based trainings to focus on grade level
strategies and schoolwide collaboration to
promote student learning.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $7095 Principals;
Director of
Special
Education;
Director of
Learning
Services

Inquiry Based Learning Teachers and administrators will be trained on
using feedback to promote student inquiry and
improve student proficiency in writing.

Professiona
l Learning

Tier 1 Implement 08/01/2015 06/24/2016 $6695 Teachers,
Principals,
Director of
Special
Education,
Director of
Learning
Services

Teaching for conceptual
understanding

Teachers will learn instructional strategies to teach
and reinforce conceptual understanding in
mathematics.

Professiona
l Learning

Tier 1 Implement 09/07/2015 06/30/2017 $5000 New
teachers,
support
staff,
administrat
ors

Extended time for math
instruction

Students will be given extended time for learning
math concepts.

Direct
Instruction

Tier 2 Implement 09/07/2015 07/01/2016 $120000 administrat
ors,
counselors,
teachers,
support
staff,
Eastover
Title 1 staff

Culturally responsive
teaching

Teachers will be trained in Culturally Responsive
Teaching methods to support student learning in
mathematics.

Professiona
l Learning

Tier 1 Getting
Ready

09/07/2015 06/30/2017 $5000 administrat
ors,
teachers,
central
office staff

Charting Student
Progress

Teachers will review students’ district and state-
based assessment data as well as classroom
performance, and the results will be documented
in students’ K-12 Title III district folders.

Other Tier 2 Implement 09/08/2015 06/10/2016 $500 Title III
coordinator,
Title III
teachers
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Intervention Plan ESL teachers will develop an intervention plan for
their struggling students, which may include any of
the following:
•	ESL Academic Support and Tutorial Classes
•	Extended learning (summer language support
and enrichment, field trips)
•	Parent communication
•	Intensive work in small groups
•	Individualized instruction
•	Push-in support for content area work in the
classroom
•	Collaboration with Special Education personnel
•	Collaboration, professional development, and
coaching with general education teachers

Academic
Support
Program

Tier 2 Implement 09/08/2015 06/10/2016 $1000 ESL
Teachers,
Title III
coordinator

Professional
Development

Teachers will identify and partner with general
education teachers in the core content areas to
increase the progress of English Learners.
Struggling English Learners will be assigned to
general education classrooms where students will
receive daily instruction by a general education
teacher who has been trained in best practices for
language and literacy development for English
Learners.

Professiona
l Learning

Tier 2 Implement 09/08/2015 06/16/2017 $10000 ESL
teachers,
Title III
Coordinator
, general
education
teachers.

Restorative Justice
Practices

Staff will deepen their understanding of issues
related to social justice and inter-group relations
through restorative practices training.

Professiona
l Learning

Tier 1 Getting
Ready

09/02/2014 06/30/2017 $2000 Staff,
administrat
ors,
learning
services
team, and
Director of
Equity
Programmi
ng.
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