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Introduction
 

 
The SIP is a planning tool designed to address student achievement and system needs identified through the  school's

comprehensive needs assessment (CNA). Additionally, the SIP provides a method for schools to address  the school

improvement planning requirements of Public Act 25 of the Revised School Code and the Elementary  and Secondary

Education Act (ESEA) as applicable.
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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning. <br><br> The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the

strengths and challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of

how the school perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to

reflect on how it provides teaching and learning on a day to day basis.
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Conant Elementary School is configured as a kindergarten through fourth grade school, and has a student population of 407. We have an

attached tuition based preschool, called "Bloomin' Kids," that utilizes our Media Center, Computer Lab and Fine Arts Wing.

 

Conant Elementary School is located in Bloomfield Hills Township.  Bloomfield Hills is located in the heart of Metro Detroit's affluent northern

suburbs in Oakland County in the US state of Michigan, 20.2 miles (32.5 km) northwest of downtown Detroit. As of the 2010 census, the city

population was 3,869. Bloomfield Hills consistently ranks as one of the top five wealthiest cities in the United States with population between

2,500 and 9,999. It currently is listed at the number four position, and in 1990 it was ranked number two.  Bloomfield Hills has the second

highest income for a municipality with over 1,000 households in the country and the first highest income in the state of Michigan. The median

income for a family is over $200,000. In 2000, 49% of residential property in Bloomfield Hills had a value of over $1,000,000.

 

In the mid-1990s Conant had its highest enrollment of 470 students. In recent years, Conant has had an overall declining enrollment;

dropping to a low point last year of 331. The automotive industry has been a primary employer of parents in the Conant community,

particularly in the executive and engineering fields.  When the automotive economy began struggling, many Conant families relocated out-of-

state. 

 

The resurgence of enrollment this year is encouraging for Conant and the Bloomfield Hills community at large.  The increased enrollment

brings with it a change in ethnic demographics.  Five years ago the ethnicity of the Conant student population was: 85.6% Caucasian; 5%

African American; 6.9% Asian; 1.5% Middle Eastern; and 1% Hispanic.  The current ethnicity of the Conant student population is: 75.4%

Caucasian; 10.5% African American; 8.8% Asian; 3.4% Middle Eastern; and 1.4% Hispanic.  This greater diversity calls for a culturally

responsive approach by all members of the school community. 

 
 

School Improvement Plan
Conant Elementary School

SY 2014-2015 Page 4
© 2014 AdvancED www.advanc-ed.org



School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Mission Statement:

 

The Conant School mission is to foster inquiry and innovation while preparing active citizens to participate in a global community.

 

We Believe:

 

* Do first what is best for children!

* Learning is highly influenced by emotion. Therefore, we need to provide highly engaging and meaningful learning experiences where

individuals are encouraged and supported to construct their own knowledge.

* Students need enriched learning environments where they feel safe and empowered, and environments which have high expectations for

academic achievement and citizenship.

* Curriculum, assessment and instruction need to be aligned, authentic and engaging to increase student achievement.

* All members of the learning community need to feel ownership in the shared mission and vision of our school community.

* Decision-making is the shared responsibility of all stakeholders in the educational program.

 

Conant Elementary School Philosophy:

 

As an authorized IB Primary Years Programme school, Conant Elementary "focuses on the development of the whole child as an inquirer,

both in the classroom and in the world outside."  Our students participate in project-based learning that reflects the PYP philosophy of an

integrated curriculum and incorporates 21st Century skills, global-mindedness, and the Common Core State Standards. We utilize inquiry-

based instructional practices that build on children's natural curiosity and encourage students to use critical thinking skills, reflect on their

learning and compassionately develop solutions for real-world problems.

 

The ultimate goal of every IB school is for their students to exemplify the characteristics of the learner profile. The learner profile

encompasses the attributes and attitudes of successful learners and is as follows:

 

* Inquirers - their natural curiosity has been nurtured and they actively enjoy learning

* Thinkers - they exercise initiative in applying thinking skills critically and creatively to solving complex problems

* Communicators - they receive and express ideas and information confidently in more than one language

* Risk-takers - they approach unfamiliar situations without anxiety and have the confidence to explore new ideas

* Knowledgeable - they have explored themes that have global significance and have acquired a critical mass of knowledge

* Principled - they have a sound grasp of the principles of moral reasoning and have acquired integrity, honesty and a sense of justice

* Caring - they show sensitivity towards the needs and feelings of others, and have a sense of personal commitment to helping others

* Open-minded - they respect the values of other individuals and cultures and seek to consider a range of points of view

* Well-balanced - they understand the importance of physical and mental balance and personal well-being

* Reflective - they give thoughtful consideration to their own learning by constructively analyzing their personal strengths and weaknesses.
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The Primary Years Programme centers its curricular approach on inquiry. It is a philosophy that guides program development and student

learning.  Students participate in directing their own learning by questioning central ideas presented through Units of Inquiry.  In different

ways, all students at Conant are engaged in open-ended, relevant, student-centered activities which allow them to explore the essential

elements of each Unit of Inquiry. The traditional core subject areas, such as math, science, language arts and social studies provide students

with subject specific skills, concepts and understandings, in accordance with the Common Core State Standards and our Bloomfield Hills

Schools curriculum. 

 

All of our students learn through the workshop model and Units of Inquiry, with a synthesizing inquiry, "exhibition", taking place at the end of

4th grade.  The "4th Grade PYP Exhibition" is the culminating inquiry, which showcases our students' 21st Century skills in: reading, writing,

research, technology, collaboration and presentation; with the cornerstone purpose being a real-world action project. We are proud that

Conant students were the first-ever 4th grade students to complete these rigorous exhibition projects!

 

In PYP, children are encouraged to become globally aware, culturally sensitive and open-minded citizens, who celebrate the fact that they

attend a school with a diversity of cultures and beliefs. They are encouraged to become well-balanced individuals with a wide range of

physical, musical, artistic, academic and cultural interests. 

 

Every day at Conant brings us something new to discover, learn, practice, embrace, and reflect upon.  It is the first stage in learning in

Bloomfield Hills Schools where our district mission is to enable learners to become architects of their futures, building on a foundation of

scholarship, citizenship, service and integrity and where we teach and learn by the following Guiding Principles.

 

Bloomfield Hills Schools Guiding Principles:

 

1)    The curriculum makes time for depth by thoughtfully managing the number of standards ('less is more' concept.)

2)    Content knowledge, while important, ceases to be the primary learning outcome, becoming a vehicle to support higher levels of thinking

(application, analysis, synthesis, evaluation, creation.)

3)    Deep student ownership and control of learning. Teaching shifts to facilitation.

4)    Strong, caring relationships and very high levels of collaboration among/between staff and students.

5)    A culture that embraces risk-taking in the learning process believing that sometimes more is learned from failure than success.

6)    Project-based/Inquiry-based interdisciplinary learning boosts critical thinking and creativity by allowing students to frame problems and

construct their own solutions.

7)    Learners are connected to the world outside the school.

8)    Engagement in meaningful work that increases learner passion and motivation.

9)    Technology tools are readily available and easily accessible to support personalization.

10)  Staff share a commitment to a small set of clearly understood annually identified, generally agreed-upon, non-negotiable instructional

goals.

 

.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Conant Elementary School Notable Achievements:

 

Conant is an Authorized International Baccalaureate Primary Years Programme School.

 

Our Primary Years Programme Authorization includes our attached Conant Bloomin' Kids Preschool Three and Four-Year-Old programs.

 

Our 4th grade Primary Years Programme Exhibition was the first ever exhibition 4th grade exhibition anywhere; it has always been a 5th or

6th grade end-of-programme project.

 

Conant students develop "Attitudes in Action" service projects to cultivate a sense of community within the building and expand their thinking

to include the community at large.

 

A variety of software programs and technology mediums are used to create integrated Units of Study, helping students become more

proficient in content areas as well as in technology.

 

Our PYP Coordinator facilitates weekly meetings with every grade level team of teachers as they develop, teach and reflect upon their

transdisciplinary Units of Inquiry.

 

We have developed and implemented a school wide screening process to identify students who are struggling in reading and math.

 

Conant General Education Resource Teachers use formative assessments to provide and track targeted instruction for kindergarten through

fourth grade at-risk students in reading, writing and mathematics.

 

We created a flexible schedule for our General Education Resource Teachers, enabling us to extend our day and provide targeted instruction

before school. 

 

The fine arts, physical education and Spanish instructional programs address the specific standards and benchmarks of their discipline, and

whenever possible are integrated into the grade level "units of study."

 

Conant is NCA Accredited.

 

Conant is ranked in the 95th percentile for achievement.

 

Our MEAP scores indicate moderate to significant gains on every assessment.

 

Conant Elementary School Areas for Improvement
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We are working to decrease the gap in achievement between our highest and lowest achieving students in reading, writing and mathematics.
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
All of our students learn through the Workshop Model and Units of Inquiry, both of which utilize the inquiry method and personalize the

learning to meet the students' needs. 

 

Our teachers along with their students design Learning Targets for lessons.  These learning targets identify the specific skill, concept, or

strategy the child will be able to demonstrate at the end of the lesson.

 

Differentiated instruction in the classroom allows fitting the curriculum to the child rather than fitting the child to the curriculum.

 

The countywide oral pre-school, kindergarten and multi-age Deaf and Hard of Hearing programs are located at Conant.

 

Conant is a recognized "Emerald Green" school.

 

We applied for and received a "Let's Move Salad Bars to Schools" salad bar as part of our Healthy Lunch initiative.
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Introduction
 
The responses should be brief, descriptive, and appropriate for the specific section. It is recommended that the responses are written offline

and then transferred into the sections below.
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Improvement Planning Process

 

Improvement Planning Process 

 
Describe the process used to engage a variety of stakeholders in the development of the institution's improvement plan. Include

information on how stakeholders were selected and informed of their roles, and how meetings were scheduled to accommodate

them.  
 
All members of the Conant instructional staff are part of the Conant School Improvement Team.  Our Conant Leadership Team consists of a

representative from each grade level, specialty area, and support staff.  Two members on our Leadership Team play a dual role, as they are

also parents of students in our school.  The members of our Leadership Team are the facilitators for each Goal Committee.  All Leadership

Team members volunteered for the committee.

 

Leadership Team meetings occur once per month before school.  Whole building School Improvement Team meetings occur during

professional development days, with the data analysis meeting occurring annually in March.  Goal Team meetings occur before or after

school depending on the needs of the team members.

 
 
 
Describe the representations from stakeholder groups that participated in the development of the improvement plan and their

responsibilities in this process. 
 
All members of the Conant instructional staff are part of the Conant School Improvement Team.  Our Conant Leadership Team consists of a

representative from each grade level, specialty area, and support staff.  Two members on our Leadership Team play a dual role, as they are

also parents of students in our school.  The members of our Leadership Team are the facilitators for each Goal Committee.  All Leadership

Team members volunteered for the committee.

 

Each Goal Team consists of cross grade-level classroom teachers, specialty area teachers and support staff.  Each team analyzed

assessment data in each of the core areas to determine areas of strength and weakness.  They examined the MEAP disaggregated data to

determine gaps among the various demographics.  They researched best practice information and selected strategies to address the need

areas and close the gap.

 
 
 
Explain how the final improvement plan was communicated to all stakeholders, and the method and frequency in which

stakeholders receive information on its progress.  
 
The final Conant School Improvement Plan is sent to all members of the Conant staff electronically.  The Conant School Improvement Plan is

then posted on our website for our parents and school community members.  Annual updates are conveyed to our parents and school

community via our school newspaper and are sent out on our school community listserv. 
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Introduction
 
The School Data Analysis (SDA) is a diagnostic tool intended to facilitate rich and deep collaborative discussions among staff members

about school data. The SDA can serve as a guide to determine a school’s strengths, challenges, and directions for improvement based on an

analysis of data and responses to a series of data related questions. This data collection and analysis process includes the identification of

content area achievement gaps and reflections on causation. Please note that questions related to gaps and causes for a gap are marked

with an asterisk (*). This diagnostic represents the various types of student data that should be continuously collected, reviewed, and

analyzed in conjunction with other local school data. Completion of the SDA is required.
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Student Enrollment Data

 

 

 
How do student enrollment trends affect  staffing? 
 
We have had an increase in student enrollment and therefore needed to hire additional instructional staff this year. We also needed to

reallocate some of our current staff to better meet the needs of our current population.

 

In the mid-1990s Conant had its highest enrollment of 470 students. In recent years, Conant has had an overall declining enrollment;

dropping to a low point in 2012 of 339. The automotive industry has been a primary employer of parents in the Conant community,

particularly in the executive and engineering fields. When the automotive economy began struggling, many Conant families relocated out-of-

state.

 

The resurgence of enrollment this year is encouraging for Conant and the Bloomfield Hills community at large. The increased enrollment

brings with it a change in ethnic demographics. Five years ago the ethnicity of the Conant student population was: 85.6% Caucasian; 5%

African American; 6.9% Asian; 1.5% Middle Eastern; and 1% Hispanic. The current ethnicity of the Conant student population is: 75.4%

Caucasian; 10.5% African American; 8.8% Asian; 3.4% Middle Eastern; and 1.4% Hispanic. This greater diversity calls for a culturally

responsive approach by all members of the school community. 
 
 
How do student enrollment trends affect staff recruitment? 
 
The reputation of Bloomfield Hills Schools coupled with the recent need for teachers has enabled us to recruit highly qualified teachers for

our open positions. 
 
 
How do student enrollment trends affect budget? 
 
New students increase our budget.  However the cost of educating our students exceeds the state allocation per student, and hiring new

instructional staff decreases the budget.     
 
 
How do student enrollment trends affect resource allocations? 
 
New students require additional resources.  Also, as we increase the opportunities for targeted learning instruction, based on the RtI model,

we need to reallocate resources to assure that all students have access to appropriate materials. 
 
 
How do student enrollment trends affect facility planning and maintenance? 
 
We are constantly trying to find additional space.  We reallocated a number of spaces this year, as well as scheduled rooms for multiple

purposes, and divided some learning spaces into smaller, flexible learning spaces. 
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How do student enrollment trends affect parent/guardian involvement? 
 
We need to be cognizant of the fact that new parents are not aware of the opportunities for parental involvement, and send specific

invitations to them.  We also need to be very clear in our explanations of the activities, so parents understand the goal of each opportunity.  
 
 
How do student enrollment trends affect professional learning and/or public relations? 
 
We need to be aware of our diverse student population and include cultural responsiveness training in our professional development

sessions.  We also need to learn how to create and utilize targeted learning goals to increase student engagement and meet the needs of

every student.  
 
 
What are the challenges you noticed based on the student enrollment data? 
 
Our increased enrollment brings with it a change in ethnic demographics. Five years ago the ethnicity of the Conant student population was:

85.6% Caucasian; 5% African American; 6.9% Asian; 1.5% Middle Eastern; and 1% Hispanic. The current ethnicity of the Conant student

population is: 75.4% Caucasian; 10.5% African American; 8.8% Asian; 3.4% Middle Eastern; and 1.4% Hispanic. This greater diversity calls

for a culturally responsive approach by all members of the school community. 
 
 
What action(s) will be taken to address these challenges? 
 
We will work with Jay Marks from Oakland Schools who specializes in cultural responsiveness.

We will continue to work on creating and utilizing targeted learning goals to personalize the instruction. 
 
 
What are the challenges you noticed based on student attendance? 
 
Many of the students who have the most absences, also struggle academically. 
 
 
What action(s) will be taken to address these challenges?  
 
We will notify parents when a student reaches ten absences.  Our Instructional Specialists will provide targeted instruction to close the

learning gaps created by the absences. 
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Student Achievement Data for All Students

 

This area includes data questions. 

 
Which content area(s) indicate the highest levels of student achievement? 
 
Our reading scores indicate the highest level of student achievement. 
 
 
Which content area(s) show a positive trend in performance? 
 
Reading, Writing and Mathematics all show a positive trend in achievement.  The greatest growth was shown in the area of Writing. 
 
 
In which content area(s) is student achievement above the state targets of performance? 
 
Reading, Writng and Mathematics were above the state targets of performance. 
 
 
What trends do you notice among the top 30% percent of students in each content area?   
 
The students in the top 30% achievement showed an increase in each of the content areas. 
 
 
What factors or causes contributed to improved student achievement? 
 
Pre-assessment of the students prior to instruction.

Utilization of the workshop model of instruction, to personalize the learning for each student in each of the content areas.

Utilization of Units of Inquiry, which require the students to use deeper and more flexible thinking and research skills.

Targeted learning goals for each of the students. 
 
 
How do you know the factors made a positive impact on student achievement? 
 
Pre and post assessments were utilized. Analysis of the assessment results indicate a positive impact on student achievement. 
 
 
Which content area(s) indicate the lowest levels of student achievement? 
 
Our Science scores indicated the lowest level of student achievement. 
 
 
Which content area(s) show a negative trend in achievement? 
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Our Science scores were the only scores that showed a negative trend in achievement. 
 
 
In which content area(s) is student achievement below the state targets of performance?  
 
Science was the only area that was below the state target of performance for Conant. 
 
 
What trends do you notice among the bottom 30% of students in each content area?  
 
In analyzing our data we found that the achievenment is inconsistent for those students in the bottom 30%.  Whereas, a number of those in

the bottom 30% made gains, there are also those whose achievement declined.

 

Working with the students in intervention groups throughout the year has proven to be successful on multiple assessment measures.  Our

tracking data indicates the students made significant gains particularly in the area of reading.  Qualitative Reading Inventory scores indicate

that all third and fourth grade students are reading at grade level in both fiction and non-fiction reading.

 
 
 
What factors or causes contributed to the decline in student achievement? 
 
Excessive absences and disengagement appear to be contributing factors. 
 
 
How do you know the factors made a negative impact on student achievement? 
 
Absences and disengagement behaviors are most evident in students whose scores declined. 
 
 
What action(s) could be taken to address achievement challenges? 
 
Increase parental involvement

Increase Intervention Specialist targeted instruction

Create a goal for the scientific process 
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•

Subgroup Student Achievement

 

 

 
Statement or Question:Which subgroup(s) show a trend toward increasing overall performance? 
Response: 

 

American Indian or Alaskan Native

Asian

African American or Black

Native Hawaiian or Other Pacific Islander

White

Hispanic or Latino

Multiracial

Male

Female

Economically Disadvantaged

English Language Learners (ELLs)

Students with Disabilities

 

 
Statement or Question:For which subgroup(s) is the achievement gap closing?* 
Response: 

 

African American or Black

English Language Learners (ELLs)

Students with Disabilities

 

 
In what content areas is the achievement gap closing for these subgroups?* 
 
The achievement gap in both reading and math is closing for students in these subgroups. 
 
 
How do you know the achievement gap is closing?* 
 
By analyzing the MEAP data, in particular the School Summary Report and comparing the cohort sccores from one year to the next we can

see the postive trend of closing the achievement gap.   
 
 
What other data support the findings? 
 
We also see that the gap closing when we analyze school data such as: Qualitative Reading Inventory scores, Curriculum Based Measures

and pre and post Everyday Math assessments. 
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•

•

What factors or causes contributed to the gap closing? (Internal and External)* 
 
The gap is closing due to targeted instruction by both the classroom teachers and the Intervention Specialists who work with the students. 

 

We have also had parent meetings, both individual and school wide, to discuss curriculum goals, instructional strategies and positive parent

inroads to the instruction and curriculum.   
 
 
How do you know the factors made a positive impact on student achievement? 
 
We know those factors made a positive impact on student achievement because we see evidence of the strategies being used independently

by the students in their work. 
 
 
What actions could be taken to continue this positive trend?  
 
We plan to continue to refine our identification process and creation and utilization of targeted learning goals.  We also plan to continue

parent workshops. 
 
 
Statement or Question:Which subgroup(s) show a trend toward decreasing overall performance? 
Response: 

 

None

 

 
Statement or Question:For which subgroup(s) is the achievement gap becoming greater?* 
Response: 

 

None

 

 
In what content areas is the achievement gap greater for these subgroups?* 
 
At this time we are not showing a growing achievement gap in any sub group.  We are monitoring students with disabilities and our African

American populations due to district, state and national statistics. 
 
 
How do you know the achievement gap is becoming greater?* 
 
N/A 
 
 
What other data support the findings?* 
 

School Improvement Plan
Conant Elementary School

SY 2014-2015 Page 20
© 2014 AdvancED www.advanc-ed.org



N/A 
 
 
What factors or causes contributed to the gap increasing? (Internal and External)* 
 
N/A 
 
 
How do you know the factors lead to the gap increasing?* 
 
N/A 
 
 
What actions could be taken to close the achievement gap for these students?* 
 
N/A 
 
 
How is each of the English Language Learners (ELLs) demographics achieving in comparison to the school aggregate? 
 
All ELL students are performing within the Partially Proficient or Proficient domains in the Math and Reading sections of the MEAP.

 

 
 
 
How do you ensure that students with disabilities have access to the full array of intervention programs (Title 1, Title III, Section

31a, credit recovery programs, after-school programs, etc.)? 
 
We send personalized invitations to parents of students who are at risk of failing and those with identified disabilities, and who would benefit

from specific interventions.  Our General Education Resource Teacher and Special Education teachers also telephone parents of students

who are in the at-risk category or who have identified disability to discuss intervention program options. 
 
 
How are students designated ‘at risk of failing' identified for support services? 
 
Conant conducts school-wide screeners to identify students who are working below grade level.  Following the screening, our General

Education Resource Teacher conducts further assessments to get multiple data points.  Through these assessments we identify students

who are at risk of failing and create a targeted plan of instruction. 
 
 
What Extended Learning Opportunities are available for students (all grade configurations respond)? 
 
We offer a before school reading program for our most at-risk third and fourth grade students.

We offer a book club after school which is open to all students.
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We offer a writing club after school which is open to all students. 
 
 

 
What is the school doing to inform students and parents of Extended Learning Opportunities? 
 
We send flyers home with the students.

We send invitations via our parent listseerv.

We post the information on our school and classroom websites. 
 
 

 

 

 

 

 
What impact might this data have on student achievement? 
 
We have a balanced staff in terms of current educational information and practices, and experience.  Our teachers meet regularly to share

information and practices with one another.  This results in the optimal educational experience for our students. 
 
 

Label Question Value
What percentages of students participate in Extended Learning
Opportunities, either for additional support or increased challenge?

20.0

Label Question Value
What is the total FTE count of teachers in your school? 34.0

Label Question Value
How many teachers have been teaching 0-3 years? 2.0

Label Question Value
How many teachers have been teaching 4-8 years? 10.0

Label Question Value
How many teachers have been teaching 9-15 years? 7.0

Label Question Value
How many teachers have been teaching >15 years? 15.0

Label Question Value
Indicate the total number of days for teacher absences due to
professional learning or professional meetings.

60.0
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What impact might this data have on student achievement? 
 
The Professional Development sessions our teachers attend helps to keep them current in their instructional knowledge and practice.  They

bring the information learned, back to the building, share it with their colleagues and implement the practices in their classrooms to maintain

vibrant learning environments. We feel fortunate to have these opportunities to grow and learn. 

 

We had a number of long-term absences due to child-birth leaves of absence.  We were able to hire highly qualified substitute teachers to

maintain consistency in classroom instruction.  Although the students missed their regular teacher, the instruction remained highly engaging

and academically challenging. 
 

Label Question Value
Indicate the total number of days for teacher absences due to illness. 368.0
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Perception Data - Students

 

 

 
Which area(s) indicate the highest overall level of satisfaction among students?  
 
We are not tracking this data at this time. 
 
 
Which area(s) show a positive trend toward increasing student satisfaction? 
 
We are not tracking this data at this time. 
 
 
What area(s) indicate the lowest overall level of satisfaction among students?                                                                                
 
We are not tracking this data at this time. 
 
 
Which area(s) show a trend toward decreasing student satisfaction? 
 
We are not tracking this data at this time. 
 
 
What are possible causes for the patterns you have identified in student perception data? 
 
We are not tracking this data at this time. 
 
 
What actions will be taken to improve student satisfaction in the lowest areas?                                                                  
 
We are not tracking this data at this time. 
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Perception Data – Parents/Guardians

 

 

 
Which area(s) indicate the overall highest level of satisfaction among parents/guardians? 
 
From a sample size of 55 parents and community members, the area in which parents indicated as having the highest level of satisfaction

was: "parent and school relationships." 
 
 
Which area(s) show a trend toward increasing parents/guardian satisfaction? 
 
From a sample size of 55 parents and community members, the areas in which parents showed a trend toward increasing satisfaction were:

"support for student learning" and "quality of instructional program." 
 
 
Which area(s) indicate the overall lowest level of satisfaction among parents/guardians? 
 
From a sample size of 55 parents and community members, math received a slightly lower satisfaction score than the other content areas,

and school climate received a lower satisfaction rating than any rating for curriculum or instruction. 
 
 
Which area(s) show a trend toward decreasing parents/guardian satisfaction? 
 
Our data has not been collected long enough to indicate trends. 
 
 
What are possible causes for the patterns you have identified in parent/guardian perception data? 
 
During the past three years our school implemented a number of targeted, during the day and extended-day learning opportunities for our 'at-

risk of failing' population, as well as opportunities for enrichment.  We began with a focus in English Language Arts and were able to offer a

number of before school, during lunchtime and after school opportunities. These programs have been well received by students, teachers

and parents. 

 

We are just beginning to focus on Mathematics.  We implemented targeted, during the day learning opportunities for our 'at-risk of failing'

population, as well as enrichment opportunities.   
 
 
What actions will be taken to increase parent/guardian satisfaction in the lowest areas? 
 
Once the math area opportunities are fully implemented, I believe the satisfaction rate of our parents will mirror the satisfaction in the area of

Englis Language Arts. 
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Perception Data – Teachers/Staff

 

 

 
Which area(s) indicate the overall highest level of satisfaction among teachers/staff? 
 
We are not tracking this data at this time. 
 
 
Which area(s) show a trend toward increasing teacher/staff satisfaction? 
 
We are not tracking this data at this time. 
 
 
Which area(s) indicate the lowest overall level of satisfaction among teachers/staff? 
 
We are not tracking this data at this time. 
 
 
Which area(s) show a trend toward decreasing teacher/staff satisfaction? 
 
We are not tracking this data at this time. 
 
 
What are possible causes for the patterns you have identified in staff perception data? 
 
We are not tracking this data at this time. 
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Other

 

 

 
How does your school use the MiPHY online survey health risk behavior results to improve student learning? (Enter N/A if you

have not completed the MiPHY survey.)

 
 
NA 
 
 
Describe how decisions about curriculum, instruction and assessment are made at this school and which stakeholders are

involved in the process. 
 
Conant is an authorized IB/PYP school. We embed the Grade Level Content Expectations into our Programme of Inquiry curriculum map.

The Programme of Inquiry covers the entire year and ensures all standards are taught. Authentic assessments are used formatively and

summatively within each Unit of Inquiry.  This curriculum map is reviewed yearly.

 

Professional development days and facultymeetings serve as a continual opportunity throughout the school year to work together on making

decisions related to the educational needs of our students. In addition, the Conant Elementary Leadership Team presents all building wide

curriculum, instruction and assessment discussions to all staff during staff meetings. Decisions are finalized once we meet consensus. The

decisions are then conveyed to our parent population during PTO meetings and via our listserv. 
 
 
What evidence do you have to indicate the extent to which the standards are being implemented? 
 
Conant is an authorized IB/PYP school. We embed the Grade Level Content Expectations into our Programme of Inquiry curriculum map.

This curriculum map is reviewed yearly and is cross-referenced with the Common Core Standards.
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Introduction
 
This diagnostic contains certification requirements for Michigan schools.  This diagnostic must be completed by all schools.
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School Additional Requirements Diagnostic

 

 

 

 

 

 

 

 

Label Assurance Response Comment Attachment
Literacy and math are tested annually in grades
1-5.

Yes Conant students are assessed
twice annually in grades k-4 (5th
grade students attend Bloomfield
Hills Middle School) in the areas
of literacy and math.

Label Assurance Response Comment Attachment
Our school published a fully compliant annual
report. (The Annual Education Report (AER)
satisfies this). If yes, please provide a link to the
report in the box below.

Yes Conant Annual
Report_20122013

Label Assurance Response Comment Attachment
Our school has the 8th grade parent approved
Educational Development Plans (EDPs) on file.

No Conant students interview
parents and community workers,
and conduct research on a
variety of careers throughout their
time in our Kindergarten-Fourth
grade school.

Label Assurance Response Comment Attachment
Our school reviews and annually updates the
EDPs to ensure academic course work
alignment.

No Conant Elementary School
follows the Common Core State
Standards to ensure that our
curriculum is aligned k-12, and
addresses career readiness.

Label Assurance Response Comment Attachment
The institution complies with all federal laws
and regulations prohibiting discrimination and
with all requirements and regulations of the
U.S. Department of Education. It is the policy of
this institution that no person on the basis of
race, color, religion, national origin or ancestry,
age, gender, height, weight, marital status or
disability shall be subjected to discrimination in
any program, service or activity for which the
institution is responsible, or for which it receives
financial assistance from the U.S. Department
of Education.
References: Title VI of the Civil Rights Act of
1964, Section 504 of the Rehabilitation Act of
1973, The Age Discrimination Act of 1975, The
Americans with Disabilities Act of 1990, Elliott-
Larsen prohibits discrimination against religion.

Yes Notice of Non-
Discrimination
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Label Assurance Response Comment Attachment
The institution has designated an employee to
coordinate efforts to comply with and carry out
non-discrimination responsibilities.  If yes, list
the name, position, address and telephone
number of the employee in the comment field.

Yes Section 504 Coordinator
Pam Schoemer
Director of Special Education
7273 Wing Lake Road
Bloomfield Hills, MI 48301
(248) 341-5415

Christine Barnett
Assistant Superintendent for
Human Resources and Labor
Relations
7273 Wing Lake Road
Bloomfield Hills, MI 48301
(248) 341-5425

Notice of Non-
Discrimination

Label Assurance Response Comment Attachment
The institution has a School-Parent Involvement
Plan (that addresses Section 1118 activities)
that is aligned to the District's Board Policy.   If
yes, please attach the School-Parent
Involvement Plan below.

No

Label Assurance Response Comment Attachment
The institution has a School-Parent Compact. If
yes, please attach the School-Parent Compact
below.

No

Label Assurance Response Comment Attachment
The School has additional information
necessary to support your improvement plan
(optional).

Yes Conant uses Atlas Rubicon to
manage our curriculum maps and
lesson plan development.
Through this tool we are able to
ensure that all of the Common
Core Content Standards are
being taught.

We use Pearson to track our
assessment data. In Pearson, we
create intervention groups based
on this assessment data and
track the success of the
interventions and our students'
growth.
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Overview

 
Plan Name

 
Conant School Improvement Plan 2013-2015

 
Plan Description
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Goals Summary

 

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section. 

# Goal Name Goal Details Goal Type Total Funding
1 All students will increase their skill in using and

understanding  fractions.
Objectives:	1
Strategies:	4
Activities:	5

Academic $3400

2 All students will apply scientific processes in all
content areas.

Objectives:	1
Strategies:	3
Activities:	5

Academic $5000

3 All students will show improvement in the
comprehension of informational text.

Objectives:	1
Strategies:	5
Activities:	10

Academic $6200

4 All students will construct a cohesive piece of
writing.

Objectives:	1
Strategies:	4
Activities:	10

Academic $4200
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Goal 1: All students will increase their skill in using and understanding  fractions. 
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Explain Your Thinking - Students will use the terms numerator and denominator to explain how a whole unit can be broken into equal parts and lengths. 
Research Cited:  Everyday Math Journals

Marzano, Classroom Instruction that Works

Making the PYP Happen

Making Thinking Visible

Resources:

Visual Models: Fraction Strips, Food, Pattern Blocks, Cutting/Folding Paper, Promethean Board Flip Charts, Money, Fraction Word Wall

 
Tier:  

Strategy 2:  
Identify Similarities and Differences - Students will recognize and generate equivalent fractions. 
Research Cited: Everyday Math Journals,

Marzano, Classroom Instruction that Works,

Making the PYP Happen,

Making Thinking Visible,

Resources:

Visual Models of Different Shape Wholes (Examples: Squares, Circles, etc.) 

Die-cuts for Fraction Fringes

Poster of Equivalent Fractions in All Classrooms

Fraction Strips

Measurable Objective 1:
85% of Third and Fourth grade students  will demonstrate a proficiency  in their ability to use and understand fractions  in Mathematics by 06/19/2015 as measured by
NWEA and MEAP assessments..

Activity - Visual Models and Making Connections Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use visual models to build understanding and
make connections to every day life experiences. (Examples:
vocabulary, number line, ruler, ordering fractions and
equivalent fractions.)

Direct
Instruction

09/03/2012 06/12/2015 $200 General
Fund

All
Instructiona
l Staff
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Number Line

Human Number Line

Folding Paper

Everyday Math - Fractions on the Number Line

Everyday Math - Fraction Top-it

 
Tier:  

Strategy 3:  
Order and Compare Fractions - Students will order and compare fractions with different denominators. 
Research Cited: Everyday Math Journals

Marzano, Classrooms That Work 
Tier:  

Strategy 4:  
Inquiry-based Learning - Teachers will attend inquiry-based professional development and apply the inquiry methods to their classroom instruction. 
Research Cited: Perkins, Making Learning Whole 
Tier:  

Activity - Similarities and Differences Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will create and explore equivalent fractions using a
variety of tools

Direct
Instruction

02/28/2013 06/12/2015 $200 General
Fund, Title
II Part A

All
Classroom
Teachers

Activity - Order and Compare Fractions Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will use fraction strips and numberlines to compare
and order fractions with different denominators.

Direct
Instruction

02/28/2013 06/12/2015 $0 No Funding
Required

All
Classroom
Teachers

Activity - Inquiry-based Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Goal 2: All students will apply scientific processes in all content areas.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Visual Literacy - Teachers will teach visual literacy as another genre. (Examples: labeled diagrams, tables, graphs, charts, maps, flow charts, cutaway diagrams and

timelines.) 
Research Cited: MEAP Science Scores,  Moline, I See What You Mean: Visual Literacy K-8 
Tier:  

Strategy 2:  
Science Spiraling - Teachers will review science content throughout the year. 

Teachers will participate in professional development Professiona
l Learning

09/03/2013 06/12/2015 $2000 Title II Part
A

Instructiona
l Staff,
PYP
Coordinator
,
Principal

Activity - Inquiry-based Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct students in the use of inquiry learning. Direct
Instruction

09/03/2013 06/12/2015 $1000 Title II Part
A

Instructiona
l Staff

Measurable Objective 1:
A 5% increase of Third, Fourth and Fifth grade students  will demonstrate a proficiency  in their ability to analyze and interpret scientific data in Science by 06/19/2015
as measured by Performance Assessments, NWEA and MEAP.

Activity - Visual Literacy Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will receive instruction and practice reading and
interpreting labeled diagrams, tables, graphs, charts, maps,
flow charts, cutaway diagrams and timelines.

Direct
Instruction

03/06/2013 06/12/2015 $2000 General
Fund

Classroom
Teachers

Activity - Student Visual Literacy Models Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will create their own models of labeled diagrams,
tables, graphs, charts, maps, flow charts, cutaway diagrams
and timelines

Direct
Instruction

03/06/2013 06/12/2015 $0 No Funding
Required

Classroom
Teachers
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Research Cited: Chicago Math Spiraling Instruction Research 
Tier:  

Strategy 3:  
Inquiry- based Learning - Teachers will attend inquiry-based professional development and apply the inquiry methods to their classroom instruction. 
Research Cited: Perkins, Making Learning Whole 
Tier:  

Goal 3: All students will show improvement in the comprehension of informational text.
This plan includes progress notes which are at the very end of this document

 

Strategy 1:  
Acquistion of Materials for Resource Library - Instructional resources to support expository text comprehension will be acquired as needed. 
Research Cited: Perkins, Making Learning Whole

Activity - Review Science Concepts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will ask students to answer one or two quick
questions about previous science learning as part of their daily
routine.

Direct
Instruction

03/06/2013 06/12/2015 $0 No Funding
Required

Classroom
Teachers

Activity - Inquiry- based Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend inquiry-based professional development
and apply the inquiry methods to their classroom instruction.

Professiona
l Learning

09/03/2013 06/12/2015 $2000 Title II Part
A

Instructiona
l Staff,
PYP
Coordinator
,
Principal

Activity - Inquiry-based Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct students in the use of inquiry learning. Direct
Instruction

09/03/2013 06/12/2015 $1000 Title II Part
A

All
instructiona
l Staff

Measurable Objective 1:
85% of Third and Fourth grade students  will demonstrate a proficiency  in the comprehension of expository text in English Language Arts by 06/19/2015 as measured
by NWEA and MEAP.
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Marzano, Classrooms That Work

Heibert, Reading More, Reading Better

Heibert and Sailors, Finding the Right Text

Wood, Lapp, and Flood, Guiding Readers' Through Text

Buss and Karnowski, Reading and Writing Non-Fiction Genres

Making the PYP Happen 
Tier:  

Strategy 2:  
Alignment of Instruction, Assessment and Resources - The staff will conduct an ongoing study and alignment of instruction, PYP transdisciplinary Units of Inquiry,

assessments, and resources with reading Common Core State Standards 
Research Cited: Perkins, Making Learning Whole

Marzano, Classrooms That Work

Heibert, Reading More, Reading Better

Heibert and Sailors, Finding the Right Text

Wood, Lapp, and Flood, Guiding Readers' Through Text

Buss and Karnowski, Reading and Writing Non-Fiction Genres

Making the PYP Happen 
Tier:  

Activity - Acquisition of Expository Texts for Classroom
Libraries

Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Individual teachers will create a list of expository texts to
support their classroom reading workshop libraries.

Other 02/28/2013 06/12/2015 $2000 Other One
teacher per
grade level
will create a
list of
resources
needed for
our
Resource
Library.

Activity - Purchase Expository Texts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Each grade level team will create a list of expository texts to
purchase for the Conant Literacy Library.
Each grade level team will subscribe to Time for Kids or
Scholastic News

Other 03/06/2013 06/12/2015 $1000 Other Classroom
Teachers
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Strategy 3:  
Best Practice Instruction - Instructional staff will work collaboratively to research best practice instruction regarding expository text. 
Research Cited: Getting to Got It!,

Oakland Schools Units of Study for Reading,

Making the PYP Happen 
Tier:  

Strategy 4:  
Professional Development - Grade level representatives will attend Oakland Schools, ELA Common Core State Standards Pilot and Review committees, and bring

back information to share with all Conant staff members. 

Activity - Alignment of Instruction, Assessment and Resources Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Staff will align best practices, Primary Years Programme
transdisciplinary Units of Inquiry, Oakland Schools Units of
Study, Reader's Workshop Model, formative assessments, and
resources with grade level reading comprehension Common
Core State Standards.

Professiona
l Learning

02/28/2013 06/12/2015 $0 General
Fund

Classroom
teachers

Activity - Graphic Organizers Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will introduce reading response graphic
organizers to improve reading comprehension strategies.

Direct
Instruction

02/28/2013 06/12/2015 $0 General
Fund

Classroom
Teachers

Activity - Making Connections Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Instructional staff will model making connections while reading
(text to text, text to self and text to world).

Direct
Instruction

02/28/2013 06/12/2015 $0 General
Fund

Instructiona
l Staff

Activity - Compare and Contrast Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will use a variety of genres to compare and contrast
relationships among characters, events and key ideas.

Direct
Instruction

03/06/2013 06/12/2015 $0 No Funding
Required

Classroom
Teachers

Activity - PYP Connection Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

In each PYP unit, find one fiction and non-fiction piece to
compare and contrast (characters, events and key ideas).

Direct
Instruction

03/06/2013 06/12/2015 $0 No Funding
Required

Classroom
Teachers

School Improvement Plan
Conant Elementary School

SY 2014-2015 Page 40
© 2014 AdvancED www.advanc-ed.org



Research Cited: ADLIT.org, AARI Oakland Schools, Getting to Got It!,

Oakland Schools Units of Study for Reading,

Making the PYP Happen 
Tier:  

Strategy 5:  
Inquiry-based Learning - Teachers will attend inquiry-based professional development and apply the inquiry methods to their classroom instruction. 
Research Cited: Perkins, Making Learning Whole 
Tier:  

Goal 4: All students will construct a cohesive piece of writing.
This plan includes progress notes which are at the very end of this document

 

Activity - Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will participate in ongoing professional development
and research dedicated to reading comprehension, specifically
as it relates to informational text.

Professiona
l Learning

02/28/2013 06/12/2015 $200 General
Fund, Title
II Part A

Instructiona
l Staff

Activity - Inquiry-based Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend inquiry-based professional development
and apply the inquiry methods to their classroom instruction.

Professiona
l Learning

09/03/2013 06/12/2015 $2000 Title II Part
A

Instructiona
l Staff,
PYP
Coordinator
,
Principal

Activity - Inquiry Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct students in the use of inquiry learning. Direct
Instruction

09/03/2013 06/12/2015 $1000 General
Fund

Instructiona
l Staff

Measurable Objective 1:
85% of Third and Fourth grade students  will demonstrate a proficiency  in their ability to construct a cohesive piece of writing in English Language Arts by 06/19/2015
as measured by MEAP and End-of-the-Year Grade Level Writing Samples.
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Strategy 1:  
Alignment of Instruction, Assessment and Resources - Staff will use Oakland Schools Units of Study, and supplement with Being a Writer and 6 + 1 Traits of Writing, to

align instruction, assessments and Primary Years Programme Units of Inquiry to the Common Core State Standards. 
Research Cited: Oakland Schools Units of Study,

Culham, 6 + 1 Traits of Writing,

Being a Writer,

Caulkins, Units of Study

Making the PYP Happen 
Tier:  

Strategy 2:  
Professional Development - Representative teachers will attend professional development sessions: 6 + 1 Traits of Writing and Oakland Schools Units of Writing. 
Research Cited: Being a Writer,

OS Units of Study,

PYP Interdisciplinary Units of Study,

Culham 6+1 Traits of Writing.

Caulkins, Units of Study 
Tier:  

Activity - Assessment Data Analysis Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will analyze student assessment data to determine
the appropriate next instructional steps to ensure continuous
improvement of teaching and learning processes.

Other 02/28/2013 06/12/2015 $0 No Funding
Required

All
instructiona
l staff

Activity - Model Different Genres of Writing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Classroom teachers will model different genres of writing Direct
Instruction

02/28/2013 06/12/2015 $0 No Funding
Required

Classroom
teachers,
specialized
support
teachers

Activity - Model the Writing Process Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e
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Strategy 3:  
Target Learning Goals - Teachers will use Target Learning Goals to improve students' personal style and revision skills. 
Research Cited: Expeditionary Learning Schools 
Tier:  

Classroom teachers will model the writing process Direct
Instruction

02/28/2013 06/12/2015 $0 No Funding
Required

Classroom
teachers,
specialized
support
teachers

Activity - Writing in the Content Areas Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will instruct and utilize writing in the content ares. Direct
Instruction

02/28/2013 06/12/2015 $0 No Funding
Required

All
instructiona
l staff

Activity - Professional Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Representative classroom teachers will participate in
professional learnning centered around the topics of 6 + 1
Traits of Writing and Oakland Schools Units of Study and share
information with colleagues

Professiona
l Learning

03/06/2013 06/12/2015 $200 General
Fund, Title
II Part A

Classroom
teachers

Activity - Critique Lessons Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

All teachers will facilitate critique lessons. Direct
Instruction

03/06/2013 06/12/2015 $0 No Funding
Required

All
Instructiona
l Staff

Activity - Collect Exemplar Texts Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will collect exemplar texts from their students' writing
samples.  The texts will be scanned and stored on a shared
file.

Other 03/06/2013 06/12/2015 $0 No Funding
Required

All
Classroom
Teachers
will collect
writing
samples;
Michael
Hamlin will
scan and
save the
exemplars.
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Strategy 4:  
Inquiry- based Learning - Teachers will attend inquiry-based professional development and apply the inquiry methods to their classroom instruction. 
Research Cited: Perkins, Making Learning Whole 
Tier:  

Activity - Student Writing Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Students will write to a prompt, demonstrating sentence fluency
and proper grammar.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/12/2015 $1000 Title II Part
A

All
instructiona
l staff

Activity - Inquiry-based Professional Development Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will attend inquiry-based professional development
and apply the inquiry methods to their classroom instruction.

Professiona
l Learning

09/03/2013 06/12/2015 $2000 Title II Part
A

Instructiona
l Staff,
PYP
Coordinator
,
Principal

Activity - Inquiry Learning Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Source Of
Funding

Staff
Responsibl
e

Teachers will instruct students in the use of inquiry learning. Direct
Instruction

09/03/2013 06/12/2015 $1000 Title II Part
A

Instructiona
l Staff

School Improvement Plan
Conant Elementary School

SY 2014-2015 Page 44
© 2014 AdvancED www.advanc-ed.org



Activity Summary by Funding Source

 
Below is a breakdown of your activities by funding source

 
No Funding Required

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Model Different Genres
of Writing

Classroom teachers will model different genres of
writing

Direct
Instruction

02/28/2013 06/12/2015 $0 Classroom
teachers,
specialized
support
teachers

Review Science
Concepts

Teachers will ask students to answer one or two
quick questions about previous science learning
as part of their daily routine.

Direct
Instruction

03/06/2013 06/12/2015 $0 Classroom
Teachers

Collect Exemplar Texts Teachers will collect exemplar texts from their
students' writing samples.  The texts will be
scanned and stored on a shared file.

Other 03/06/2013 06/12/2015 $0 All
Classroom
Teachers
will collect
writing
samples;
Michael
Hamlin will
scan and
save the
exemplars.

Model the Writing
Process

Classroom teachers will model the writing process Direct
Instruction

02/28/2013 06/12/2015 $0 Classroom
teachers,
specialized
support
teachers

Critique Lessons All teachers will facilitate critique lessons. Direct
Instruction

03/06/2013 06/12/2015 $0 All
Instructiona
l Staff

Assessment Data
Analysis

Teachers will analyze student assessment data to
determine the appropriate next instructional steps
to ensure continuous improvement of teaching
and learning processes.

Other 02/28/2013 06/12/2015 $0 All
instructiona
l staff

Student Visual Literacy
Models

Students will create their own models of labeled
diagrams, tables, graphs, charts, maps, flow
charts, cutaway diagrams and timelines

Direct
Instruction

03/06/2013 06/12/2015 $0 Classroom
Teachers
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Title II Part A

Writing in the Content
Areas

All teachers will instruct and utilize writing in the
content ares.

Direct
Instruction

02/28/2013 06/12/2015 $0 All
instructiona
l staff

PYP Connection In each PYP unit, find one fiction and non-fiction
piece to compare and contrast (characters, events
and key ideas).

Direct
Instruction

03/06/2013 06/12/2015 $0 Classroom
Teachers

Order and Compare
Fractions

Students will use fraction strips and numberlines
to compare and order fractions with different
denominators.

Direct
Instruction

02/28/2013 06/12/2015 $0 All
Classroom
Teachers

Compare and Contrast Teachers will use a variety of genres to compare
and contrast relationships among characters,
events and key ideas.

Direct
Instruction

03/06/2013 06/12/2015 $0 Classroom
Teachers

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Inquiry-based Learning Teachers will instruct students in the use of inquiry
learning.

Direct
Instruction

09/03/2013 06/12/2015 $1000 Instructiona
l Staff

Inquiry-based
Professional
Development

Teachers will participate in professional
development

Professiona
l Learning

09/03/2013 06/12/2015 $2000 Instructiona
l Staff,
PYP
Coordinator
,
Principal

Inquiry-based Learning Teachers will instruct students in the use of inquiry
learning.

Direct
Instruction

09/03/2013 06/12/2015 $1000 All
instructiona
l Staff

Similarities and
Differences

Students will create and explore equivalent
fractions using a variety of tools

Direct
Instruction

02/28/2013 06/12/2015 $100 All
Classroom
Teachers

Professional
Development

Teachers will participate in ongoing professional
development and research dedicated to reading
comprehension, specifically as it relates to
informational text.

Professiona
l Learning

02/28/2013 06/12/2015 $100 Instructiona
l Staff

Professional Learning Representative classroom teachers will participate
in professional learnning centered around the
topics of 6 + 1 Traits of Writing and Oakland
Schools Units of Study and share information with
colleagues

Professiona
l Learning

03/06/2013 06/12/2015 $100 Classroom
teachers

Inquiry-based
Professional
Development

Teachers will attend inquiry-based professional
development and apply the inquiry methods to
their classroom instruction.

Professiona
l Learning

09/03/2013 06/12/2015 $2000 Instructiona
l Staff,
PYP
Coordinator
,
Principal
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General Fund

Inquiry Learning Teachers will instruct students in the use of inquiry
learning.

Direct
Instruction

09/03/2013 06/12/2015 $1000 Instructiona
l Staff

Inquiry- based
Professional
Development

Teachers will attend inquiry-based professional
development and apply the inquiry methods to
their classroom instruction.

Professiona
l Learning

09/03/2013 06/12/2015 $2000 Instructiona
l Staff,
PYP
Coordinator
,
Principal

Student Writing Students will write to a prompt, demonstrating
sentence fluency and proper grammar.

Direct
Instruction

Tier 1 Implement 09/02/2014 06/12/2015 $1000 All
instructiona
l staff

Inquiry-based
Professional
Development

Teachers will attend inquiry-based professional
development and apply the inquiry methods to
their classroom instruction.

Professiona
l Learning

09/03/2013 06/12/2015 $2000 Instructiona
l Staff,
PYP
Coordinator
,
Principal

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Similarities and
Differences

Students will create and explore equivalent
fractions using a variety of tools

Direct
Instruction

02/28/2013 06/12/2015 $100 All
Classroom
Teachers

Visual Literacy Students will receive instruction and practice
reading and interpreting labeled diagrams, tables,
graphs, charts, maps, flow charts, cutaway
diagrams and timelines.

Direct
Instruction

03/06/2013 06/12/2015 $2000 Classroom
Teachers

Professional Learning Representative classroom teachers will participate
in professional learnning centered around the
topics of 6 + 1 Traits of Writing and Oakland
Schools Units of Study and share information with
colleagues

Professiona
l Learning

03/06/2013 06/12/2015 $100 Classroom
teachers

Visual Models and
Making Connections

Teachers will use visual models to build
understanding and make connections to every day
life experiences. (Examples: vocabulary, number
line, ruler, ordering fractions and equivalent
fractions.)

Direct
Instruction

09/03/2012 06/12/2015 $200 All
Instructiona
l Staff

Inquiry Learning Teachers will instruct students in the use of inquiry
learning.

Direct
Instruction

09/03/2013 06/12/2015 $1000 Instructiona
l Staff

Alignment of Instruction,
Assessment and
Resources

Staff will align best practices, Primary Years
Programme transdisciplinary Units of Inquiry,
Oakland Schools Units of Study, Reader's
Workshop Model, formative assessments, and
resources with grade level reading comprehension
Common Core State Standards.

Professiona
l Learning

02/28/2013 06/12/2015 $0 Classroom
teachers
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Other

Professional
Development

Teachers will participate in ongoing professional
development and research dedicated to reading
comprehension, specifically as it relates to
informational text.

Professiona
l Learning

02/28/2013 06/12/2015 $100 Instructiona
l Staff

Graphic Organizers Instructional staff will introduce reading response
graphic organizers to improve reading
comprehension strategies.

Direct
Instruction

02/28/2013 06/12/2015 $0 Classroom
Teachers

Making Connections Instructional staff will model making connections
while reading (text to text, text to self and text to
world).

Direct
Instruction

02/28/2013 06/12/2015 $0 Instructiona
l Staff

Activity Name Activity Description Activity
Type

Tier Phase Begin Date End Date Resource
Assigned

Staff
Responsibl
e

Purchase Expository
Texts

Each grade level team will create a list of
expository texts to purchase for the Conant
Literacy Library.
Each grade level team will subscribe to Time for
Kids or Scholastic News

Other 03/06/2013 06/12/2015 $1000 Classroom
Teachers

Acquisition of Expository
Texts for Classroom
Libraries

Individual teachers will create a list of expository
texts to support their classroom reading workshop
libraries.

Other 02/28/2013 06/12/2015 $2000 One
teacher per
grade level
will create a
list of
resources
needed for
our
Resource
Library.
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Progress Notes

 

Type Name Status Comments Created On Created By
Activity Student Writing In Progress Classroom teachers will evaluate student writing against a rubric and

record student growth.  Writing will be analyzed in September,
January and May

June 10, 2014 Mrs. Pamela J
Balas
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