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BHHS Swim and Dive Boosters
September 9, 2019

Call to Order
The meeting was called to order at 7:00 p.m.

Attendees
MaryAnn Kanary 
Jennifer Raab
Dana Fox
Rick Dylewski
Dawn Clegg
Lora Lynch
Gayle Thams
Carol Greig
Dawn Hall
Scott Ziegler
Beth Kalusniak Patty Marshall Cristina Hoeck

Approval of May 2019 Minutes
A motion was made and seconded to approve the May meeting minutes.  The motion was seconded and carried.

Old Business
 Equipment Update:

o Per D. Zulziewski’s e-mail, Avis has encouraged us to pursue a Booster grant for the cage wall for the 
storage room; Dana Fox submitted grant last fall to the big Boosters and will re-circulate it and forward 
the paperwork to MaryAnn Kanary for follow up with Avis Najor. The big Boosters meet once a quarter

o Per D. Zulkiewski’s e-mail, there has been no discussion on timing system updates, diving boards, or 
warmups.  MA Kanary has reached out to Mike Cowdry regarding capital expenditure plan but has not 
received response, and is not aware of a plan. The girls’ team will need warm-ups and R. Dylewski 
mentioned may make sense to purchase boys and girls warm ups at same time. Parkas for boys and 
different warm ups for boys and girls were discussed.

 Timing System: D. Zulkiewski (via e-mail)
o System was cleaned this spring
o We had a few bugs during our time trials
o First home meet had issues with lane 3. Corrosion on the plugs. It has been cleaned and should be fine.
o Z is spending too much time in office during the meet and we need to use parent volunteers to track down 

missing times and communicate between the office and the timers.
 Fundraising D. Zulkiewski (via e-mail)

o 4 sheets of acrylic have been purchased and are ready to go up. We need to organize a day, probably a 
Saturday to put them up. Z will purchase the fasteners and maintenance will loan us a hammer drill. We 
need 5-6 people to help. 

o Once the sheets are up we need to order all the bubbles, purchase fasteners to hang them, and 
coordinate time to put everything up.

o MA Kanary will contact Jen Harmon to see if boys team can solicit volunteers to put up plexiglass covers. 
Additionally, there are 4 lanes open for sponsorship for $200 for 2 years.

 Additional Items
o Per D. Zulkiewski’s e-mail, middle school is going to need some additional help organizing and running 

meets. We need to reach out to Avis now and see what his role will be with running meets. With the 
district downsizing AD's by one, more responsibilities will fall on HS and MS coaches. Reach out to MS 
staff to see what we can do. Organize the tri-meet, etc...

o BHHS should be the host for MS Boys League Meet this year, we will need some help setting that up. It 
usually takes place the 2nd week of March. Girls middle school swimming starts in November. Per Rick 
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Dylewsk, the timing system is used for the tri-meet and league meet only. High schoolers may work the 
meets for community service hours or payment.

Reports
 Boys Team

o Swim: R. Dylewski
 R. Dylewski was introduced and welcomed as new head boys’ coach. He is working on the 

schedule and sent a preliminary version to A. Najor. Practices will start Monday November, 25 
and will be held that Tuesday and Wednesday. Rick thinks the team will be able to practice the 
Thursdays and Fridays after Thanksgiving and Christmas, as long as there is no custodial issue 
with pool access. The team will be participating in the Shack Invitational at Cranbrook, which is 
the day after the Holland meet; participation in Holland meet not planned for now. Two meets 
are scheduled before Christmas, and for each Thursday in January. Rick is looking into 
scheduling one more away meet. Moring practices will start Dec. 9 and will begin at 5:30 am on 
Mondays/Wednesdays/Fridays.

o Dive:  N/A S. McHugh
o Captains’ Parents:  J. Raab

 Jen Raab introduced herself and mentioned one of the captains will not be returning to swim at 
BHHS; Heather Zeigler is returning as a captain’s parent.

 Girls Team
o Swim:   D. Zulkiewski

 Per D. Zulziewski’s e-mail, girls started 1-1 in the dual meet season with a close lose to Lk Orion 
last week. Our next home meet and team pictures are this Thursday at 3:30.

o Dive:  N/A S. McHugh
o Captains’ Parents: P. Marshall

 The team has been to camp, has had a pool party and pasta party. There have been 3 meets so 
far. The girls requested white caps and Jolyn suits this year. The captains’ parents have solicited 
volunteer through Sign-Up Genius and will be working to stay within the team budget this year.

 Treasurer:  D. Fox
o The district has changed its accounting system over the last 2 years, and Dana is getting adjustments 

that go back 3-4 years.
o The Comerica account has been closed. 
o Dana has put in place procedural guidelines and created forms to help Boosters Treasurer and Angi 

Davis track funds.
o The boys’ team did a good job sticking to budget and tracking funds in 2018/2019. The girls’ team fund is 

down $1,300, partly by design, partly due to overdue Bloomfield Sports Shop invoice, unpaid team fees, 
and adjustments. The boys’ team balance is $1,031; the girls’ team balance is $4,415.07; this leaves 
$8,435.83 as Booster’s balance for total balance of $13,881.90.

o Dana suggests that she hold a Purchasing card and one person per team hold one.
o Dana distributed financial packet containing list of key contacts, financial requirements, team treasurer 

guidelines, reimbursement form, and copy of W-9 form, which is required for reimbursement.
o Community Pass was discussed as an effective way to collect team dues. Dana mentioned it will be 

particularly helpful when timing of girls and boys team financial activity overlaps.  Suggestion was made 
to require Community Pass to collect dues in future. Dana clarified that team treasurer does not have to 
be a captain’s parent (the team can chose how to operate at it’s discretion). Carol Greig offered to be 
treasurer for boys’ team for next 2 years.

New Business
 New Boys Coach – see above
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 Team Financial Guidelines – see above D. Fox 
 Additional Items – no new items introduced

Adjournment
A motion was made and seconded to adjourn the meeting.  The meeting was adjourned at 7:46 p.m.
Next meeting:  Tuesday October 15, 2019


